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Comm. Snyder called the February 18, 2025 Business Meeting of the
Board of Commissioners of King County Public Hospital District No. 2
to order at 4:45 p.m. Comm. Snyder announced that the Board would
immediately adjourn into Executive Session to consider and discuss
medical staff privileges, pending litigation, performance of a public
employee, and quality improvement, as permitted under RCW
42.30.110. Comm. Snyder further announced that the Open Public
Meeting would reconvene at approximately 6:30 p.m.

The Executive Session commenced at 4:48 p.m., at 6:30 p.m.
Candace Scairpon noted that the Board of Commissioners would be
delayed by approximately 15 minutes. The Executive Session
concluded at 6:36 p.m., at which time a short recess was taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:46 p.m. and welcoming those present.

There were no changes to the agenda.

Sandy Gott, WSNA member and EvergreenHealth nurse, stated that
bargaining began in Sept 2024, the contract expired in October 2024,
and expressed concerns regarding the time of negotiation sessions
given the non-traditional hours the bargaining team works. She also
noted that because of the expired contract some staff have not
received an increase in more than a year, and expressed concerns
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about pay, turnover, etc. The bargaining team would like to work with
management to get appropriate compensation for hours worked.

Karen Lasota, EvergreenHealth nurse, noted that as a result of the
intensity and uncertainty of the COVID years, people are leaving,
many have moved around the organization to find a good fit, and they
want a fair contract. She expressed concerns about overtime pay for
Home Health nurses, work standards, and nursing retention. Finally,
she noted they appreciate the time and attention from the Board and
Administration and requested that we show the nurses that they are
valued through action.

Lexi Overa, an EvergreenHealth nurse, noted that she teaches nursing
school, and is a single mom, trying to make ends meet. She
expressed concerns about pay compared to other local organizations,
as well as the confusing nature of incentive pay and the rules
surrounding it.

Theresa Blazer expressed frustration with the progress towards a new
contract noting that she believes patient care and the pay for nurses
should be a priority. She noted that in order to maintain high quality
care, we need to retain high quality nurses and requested wages that
are commensurate with skills and work. She also requested holiday
and vacation hours, adequate staffing, and dedicated break nurses.
Finally, she noted that they want home health nurses to receive the
same incentives and pay as others, as well as to maintain the previous
Memorandum of Understanding (MOU) for Incentive Pay.

Sandy Gott spoke again and asked that the Board speak to
management and reinstate the MOU. She walked the Board through
the incentive pay MOU and stated that they want confirmation when
they meet on Friday that the conversation between the Board and
management has taken place.

The Board thanked the guests for their comments.

Anne Girill, Director of Patient Experience, and Mary Shepler, Chief
Nursing Officer, presented the Customer Engagement Report noting
that there has been a lot of great work done to improve scores since
2023, and that this is a team effort, those in attendance tonight do the
work and provide the care. She reviewed the EvergreenHealth Overall
Annual Movement update regarding the Percentile Ranking
Improvement, noting that we had a lot of notable increases including
Inpatient Rehab, EvergreenHealth Medical Group, Inpatient, and
NICU. Additionally, she noted that there is a large “n” (sample size) for
Ambulatory surgery, this is due to a revised survey. She then

reviewed the HCAPS survey results, which show that 9 out of 10
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metrics scored at or above the 50t percentile in Q4, YE 2024 8 out of
10 scored at or above 50t percentile, and 9 out of 10 improved from
2023-2024. She also reviewed the results of progress to goal by
survey regarding “staff working together” and some key improvements
in 2024 including inpatient exceeded stretch goals for RN
communication, staff responsiveness, and bedside shift report, Urgent
Care improved top box scores for overall for moving through visit, care
provider, overall assessment, personal issues and access sections,
etc. 11 out of 12 Primary Care practices improved top box scores for
“staff worked together to care for you”, medical specialties increased
“staff worked together”, and finally OBGYN Tan increased their “staff
worked together” score by 9.9% top box. Finally, she reviewed
progress toward 2024 focus areas, and 2025 patient experience plan
goals and responded to questions from the Board throughout.

Bill Howe, Chief Financial Officer, presented the topic noting that we
had a big improvement on OPEBIDA over 2023, we still have an
operating loss, but have had a big improvement despite that. He
noted that we have made improvements in overall discharges and
deliveries, surgical volumes were slightly under budget but year over
year are growing. Key observations include net revenue was 0.7%
favorable, other operating revenue was up, total operating revenue
topped 1.012B for the year, salaries and agency are below budget by
2.4%, benefits trended higher, etc. Bill also reviewed volumes for
inpatient, surgical, emergency visits, Home Health and Hospice visits,
salaries and FTE, benefits, supplies and pharmacy, purchased
services, cash and investments and accounts receivable. It was noted
that these results are preliminary and are unaudited, so there could be
some slight adjustments. Bill responded to questions from the Board
throughout.

Comm. Stewart made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
* Business Meeting - January 21, 2025
» Board Retreat — January 31,2025
» Board Educational - February 07,2025

B) Voucher No. 634 January, 2025, totaling $89,522,548
(Exhibit B)

C) Medical Staff
* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
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Medical Staff and AHPs in Exhibit C and Delineation of
Privileges

» Neurosurgery Privilege Form Update

» PA-C Privilege Form Update

« ARNP Privilege Form Update

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Comm. Cashman made a motion to adopt the 2025 Leader At-Risk
Compensation (LARC) organizational and divisional goals as written.

Comm. Greathouse seconded the motion.

The motion carried unanimously.

Garett Buckingham, Director of Design and Construction, noted that
this is a request to declare an emergency allowing the organization to
take immediate action which allows us to speed the repair of the x-ray
room and get it back in service quickly. This is an essential function,
and going to bid will cause delays for patient care; by declaring an
emergency we save at least six weeks and can improve access to
care quickly.

Comm. Pilcher made a motion to declare that an emergency exists
and that repairs to the Kirkland campus Diagnostic Imaging X-Ray
Room require immediate action and existing circumstances warrant
setting aside normal public bidding requirements to facilitate timely
repairs. Such actions are necessary due to a real, immediate threat
and the likelihood of the circumstances to result in material loss or
damage to property and a detrimental impact to patient care. He
further moved to delegate authority to the CEO to direct hospital staff
to award necessary contracts for work without the usual compliance
with competitive bidding requirements, in sums necessary to make
repairs as quickly as possible. Estimated cost is expected to be

$185,000.

Comm. Stewart seconded the motion.

The motion carried unanimously.

Comm. Campbell made a motion to approve the 2025 Commissioner
Board Committee assignments as written.

Comm. Seabrooks seconded the motion.

The motion carried unanimously.
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Comm. Cashman made a motion to approve revising Resolution No.

912-20 regarding the Small Works Roster Policy Change on June 16,

2020 to be Resolution No. 912.1-20, and attaching a copy of the topic
memo and the February 18, 2025 Board minutes to this resolution to
document the change.

Comm. Campbell seconded the motion.

The motion carried unanimously.

Jan Stroh, MD, Medical Staff Vice President, noted that we are
working to improve the medical staff lounge to make it a place to
engage with other providers, flu is currently high, and we had a busy
month for credentialing.

Ettore Palazzo, MD, CEOQ, discussed the following:

e Itis a busy flu season, get your flu vaccine.

e Exciting things are happening regarding patient experience
improvements.

e | used to wonder what it would be like to work for a top 50
hospital, and now | know. There will be a day when things look
different, but our resolve does not change. Our care is
amazing.

e Had a staff member tell me that they don’t feel as valued here
given recent federal executive orders. There is not an
executive order that changes how we provide care, we will stay
true to our mission. Thank you to the Board for supporting that.

Dr. Palazzo responded to questions from the Board throughout.

Comm. Campbell — | was reminded this past weekend of the
remarkable progress that medicine has made in the last 20 years,
and | see so much of the improvements in this organization, | am
looking forward to seeing how quality and quantity of life continue
to improve.

Comm. Seabrooks — Thank you to the nurses for coming to speak
tonight, the care and concern displayed tonight is very evident and
appreciated.

Comm. Greathouse — I'd like to reiterate Comm. Seabrooks
comments, | really appreciated the nurses being here, | appreciate
the balance in the LARC goals, and thank you to Mary and Anne
for their work on the patient experience work.
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Comm. Stewart — Thank you and | agree with my fellow
Commissioners. We talk a lot about the culture here and it should
be cared for, the needs of our staff are important.

Comm. Pilcher — | agree with the comments about the nursing
presentations tonight, especially the positive attitudes they bring to
these meetings, they are obviously proud of the work they do, they
are not confrontational.

Comm. Cashman — | concur with the other comments. Comm.
Campbell, congrats to your mom on 100 years.

Comm. Snyder — | share the same thank you’s tonight. |
appreciate your comments, thank you to our staff for being here to
help us understand.

The February 18, 2025 meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 8:22
p.m.

Jeff Cashiman, Conmumissioner

Jeff Cashman, Secretary/Commissioner

Mar 18, 2025 7:36 PM PDT
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Exhibit A — Guests

Name

Karen Lasota, Carol Flaming, Lexi, Linnea, Ariana, Layla, Holly Baker, Brita Grotte, Stacey
Heitzig Romero, Denise Williams, Victoria and Corvus Riggles, Sandy Gott, Caleb, Gott, NikKi
Paulson, Neda Kazempourmatanagh, Kianna Aminubadi, Randy Berry, Kassandra Henning,
Jennifer Flannery, Sam Schoh, Margo Godyn, Arelene Alba, Jennifer Hickey, M. Goulding, Ben
Stubbs
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Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth
Voucher Summary & Approval #634

January 2025
6 Month
Current Month Average
From To

Patient & Insurance Refunds N/A $ 420,322 $ 515,909
Accounts Payable - Warrants various ' 10,328,909 $ 10,584,240
Accounts Payable - EFT N/A 34,179,092 2% 30,753,759
Risk Management Claims - EFT N/A 211,383 3 241,815
Workers Compensation Claims 908269 908634 210,51 $ 265,360
First Choice PPO Claims 257792 259420 2,695,484 $ 2,929,602
Payroll - Warrants 444732 444926 16,093 $ 15,006
Payroll - Direct Deposit 2183354 2193340 28382967 ° $ 31,505,669
Payroll Taxes - EFT N/A 12,113,141 $ 12,210,413
B & O Taxes - EFT N/A 964,647 $ 920,684
$ 89,522,548 $ 89,942,457
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INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff

or Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQ. | REQUESTED APT. PERIOD
Adelman, Sean, MD Ortho Hospitalist / Surgery Active 02/18/2025-01/31/2027
Amezcua-Patino, Lauro, MD | Psychiatry / Medicine Telemedicine | 02/18/2025-01/31/2027
Amro, Noor, ARNP Orthopedics / Surgery AHP 02/18/2025-01/31/2027
Coard, Wendy, MD Family Medicine / PC Active 02/18/2025-01/31/2027

Coburn, Mark, MD

Diagnostic Rad / Hosp. Med.

Telemedicine

02/18/2025 -01/31/2027

Entrikin, Daniel, MD

Diagnostic Rad / Hosp. Med.

Telemedicine

02/18/2025 -01/31/2027

Hsu, Stephanie, MD Ortho Hospitalist / Surgery Active 02/18/2025-01/31/2027
Hunziker, April, MD Psychiatry / Medicine Active 02/18/2025-01/31/2027
Jahan, Tahmina (Eva), MD Pediatrics / PC Active 02/18/2025-01/31/2027
Kohn, Mark, MD Orthopedic Surgery/Surgery Active 02/18/2025-01/31/2027
Logar, Christine, MD Nephrology / Medicine Active 02/18/2025 -01/31/2027
Mazhar, Asra, D Family Medicine / PC Active 02/18/2025 -01/31/2027

McCammack, Kevin, MD

Diagnostic Rad / Hosp. Med.

Telemedicine

02/18/2025 —-01/31/2027

Pisinski, Leszek, MD

Diagnostic Rad / Hosp. Med.

Telemedicine

02/18/2025 —-01/31/2027

Tran, Michael, MD

Diagnostic Rad / Hosp. Med.

Telemedicine

02/18/2025 -01/31/2027

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff with
the privileges delineated in their credentials files.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Allen-Rich, Jennie M., MD Peds Cardiology/Medicine | Courtesy 02/18/2025-01/31/2027
Anderson, Whitney R., MD Pediatrics/PC Active 02/18/2025-01/31/2027
Atkins, David A., MD Diag Radiology/Hosp Med | Telemedicine 02/18/2025-01/31/2027
Bellotti, Christopher A., MD Peds Cardiology/Medicine | Courtesy 02/18/2025-01/31/2027
Burch, Corwin S., PA-C Orthopedics/Surgery AHP 02/18/2025-01/31/2027
Chan, Alan D., MD Diag Radiology/Hosp Med Active 02/18/2025-01/31/2027
Chen, Sardius F., MD Diag Radiology/Hosp Med | Active 02/18/2025 - 01/31/2027
Chung, Sarah H., MD Rheumatology/Medicine Active 02/18/2025-01/31/2027
Coleman, Brian D., MD Psychiatry/Medicine Active 02/18/2025-01/31/2027
David, Hiroko, MD Pediatrics/PC Active 02/18/2025-01/31/2027
Dooley, Annemarie C., MD Nephrology/Medicine Active 02/18/2025-01/31/2027
Doyle, Lucy E., MD Adult Hosp/Hosp Med Active 02/18/2025-01/31/2027
D'Souza, Rakesh R., MD Peds Cardiology/Medicine | Courtesy 02/18/2025-01/31/2027
Faragher, Jeffrey P., MD Emergency Med/Hosp Med | Active 02/18/2025 - 01/31/2027
Files, Matthew D., MD Peds Cardiology/Medicine | Courtesy 02/18/2025-01/31/2027
Gavrila, Daniel M., MD MFM/W&C Active 02/18/2025-01/31/2026
Getchell, William S., MD Cardiology/Medicine Active 02/18/2025-01/31/2027
Hassrick, Philip, MD Urgent Care/Hosp Med Active 02/18/2025-01/31/2027
Hills, James R., MD Diag Radiology/Hosp Med Telemedicine 02/18/2025-01/31/2027
Hsi, Richard A., MD Rad Onc/Medicine Active 02/18/2025-01/31/2027

Jackson, Shari M., MD

Diag Radiology/Hosp Med

Telemedicine

02/18/2025 -01/31/2027

Jung, Peter, MD

Neonatology/W&C

Active

02/18/2025 -01/31/2027
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Keeler, Richard T., MD

Pediatrics/PC

Active

02/18/2025 -01/31/2027

Keogh, Bart P., MD

Diag Radiology/Hosp Med

Telemedicine

02/18/2025 -01/31/2027

Krabill, Kimberly A., MD Peds Cardiology/Medicine | Courtesy 02/18/2025 -01/31/2027
Krishnaiah, Poornima, MD Family Medicine/PC Active 02/18/2025-01/31/2027
Kuo, James M., MD Adult Hosp/Hosp Med Active 02/18/2025-01/31/2027
Lancaster, Samantha C., MD Diag Radiology/Hosp Med Active 02/18/2025-01/31/2027
Leonard, Goarik G., DDS Oral/Max Surgery/Surgery | Courtesy 02/18/2025-01/31/2027
Li, Lin, MD Nephrology/Medicine Active 02/18/2025-01/31/2027
Likosky, Anne M., MD Dermatology/Medicine Active 02/18/2025-01/31/2027
Liu, Kimberly Y., DO Family Medicine/PC Active 02/18/2025-01/31/2027
Lukevich, Gaia E., RNFA Bariatrics/Surgery AHP 02/18/2025-01/31/2027
May, Philip C., MD Urology/Surgery Active 02/18/2025-01/31/2027
Merickel, Charles R., MD Anat/Clinic Path/Hosp Med | Active 02/18/2025-01/31/2027
Mohr, Jennifer A., CNM Midwifery/W&C AHP 02/18/2025-01/31/2027
Moore, Daniel J., MD Heme/Onc/Medicine Active 02/18/2025-01/31/2027
Ngo, Eric, PharmD Pharmacy/PC AHP 02/18/2025-01/31/2027
Nguyen, Tom T., MD Adult Hosp/Hosp Med Active 02/18/2025-01/31/2027
Opitoke, Anslem O., MD Geriatrics/Medicine Active 02/18/2025-01/31/2027
Park, Matthew V., MD Peds Cardiology/Medicine | Courtesy 02/18/2025-01/31/2027
Piber, Sonja M., PA-C Urgent Care/Hosp Med AHP 02/18/2025-01/31/2027
Pierson, William F., MD Psychiatry/Medicine Active 02/18/2025-01/31/2027
Pillay, Sinrita, PA-C Urgent Care/Hosp Med AHP 02/18/2025-01/31/2027
Rho, Robert W., MD Cardiology/Medicine Active 02/18/2025-01/31/2027
Richardson, Amy K., DPM Podiatry/Surgery Active 02/18/2025-01/31/2027
Sandeep, Nefthi, MD Peds Cardiology/Medicine | Courtesy 02/18/2025-01/31/2027
Sharma, Ram P., PA-C Emergency Med/Hosp Med | AHP 02/18/2025-01/31/2027
Shen, Emerisse, ARNP Urology/Surgery AHP 02/18/2025-01/31/2027
Simon, Adam C., PA-C Bariatrics/Surgery AHP 02/18/2025-10/31/2025

Tryon, Brian C., MD

Diag Radiology/Hosp Med

Telemedicine

02/18/2025 -01/31/2027

Urbanelli, Laura N., PA-C

Diag Radiology/Hosp Med

AHP

02/18/2025 -01/31/2027

Infectious Active 02/18/2025-01/31/2027
Van Winkle, Jason W., MD Disease/Medicine
Wade, Timothy, MD Anat/Clinic Path/Hosp Med | Active 02/18/2025-01/31/2027
Weinsheimer, Robert L., MD General Surgery/Surgery Courtesy 02/18/2025-01/31/2027
Young, Calvin J., MD Adult Hosp/Hosp Med Active 02/18/2025 —01/31/2027

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals
are approved for additional privileges or a change of privileges, as noted in their credentials files. Additional
privileges shall be granted for the remainder of the current appointment period.

NAME

SPECIALTY/DEPT STATUS

PRIVILEGE(S)/STATUS
REQUESTED/CHANGE

Hsu, Karin Y., PA-C

MSK/Ortho/Surgery | AHP

Requesting one year LOA

Peng, Peter Y., PA-C

MSK/Ortho/Surgery | AHP

Requesting one year LOA
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RESIGNATIONS: The following resignations from the Medical Staff or AHP’s are accepted and approved.

NAME

SPECIALTY/DEPT

Battaglia, Michael J., MD

Orthopedics/Surgery

Bradford, Heather M., CNM

Midwifery/W&C

Daly, Charles P., MD

Diag Radiology/Hospital Med

Ellis, Jimmy S., DO

OBGYN/W&C

Galloway, Nicholas R., MD

Diag Radiology/Hospital Med

Gulati, Kavit, MD

Diag Radiology/Hospital Med

Larson, Timothy L., MD

Diag Radiology/Hospital Med

Lee, Samson, MD

ENT/Surgery

Manske, Eric S., MD

OBGYN/W&C

Miles, Sarah V., PA-C

Diag Radiology/Hospital Med

Pritchett, James W., MD

Orthopedics/Surgery

Reddy, Rashmi N., MD

Endocrinology/Medicine

Roberts, Neil E., MD

Orthopedics/Surgery

Thieszen, Sheldon L., MD, PhD

Diag Radiology/Hospital Med

Trocano, Tamara A., ST

Oral/Max Surgery/Surgery

Weaver, Kelly B., MD

PM&R/Surgery

Wyatt, Joshua A., MD

Pediatrics/PC




