
 
 

 
 

BOARD OF COMMISSIONERS  
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 

  
 

Minutes 
July 1, 2025 

 

 
CALL TO ORDER 
The Snohomish County Public Hospital District No. 1 (“SCPHD1”) meeting was called to order by Commissioner 
Karen Gahm at 3:00 p.m.   Present for the meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles 
Strub, Secretary & SCPHD#1 Commissioner; Alice Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1 
Commissioner; Judith Kuleta, SCHD#1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & 
District Superintendent; Ann Peterson, EHM VP of Finance; and Melissa Gray, Recording Secretary for the 
Board.     
 

PUBLIC COMMENT 
No public wished to comment 
 

WELCOME COMMISSIONER KULETA 
Commissioner Gahm welcomed newly appointed Commissioner Judith Kuleta.  Commissioner Kuleta’s 
extensive background in hospital and pre-hospital care, as well as her commitment to public service, will be 
an asset to the District and the Board 
 

CONSENT AGENDA 
Commissioner Gahm presented the SCPHD1 Consent Agenda which included the June 3, 2025, and June 11, 
2025, SCPHD1 minutes. There being no questions, Commissioner Gahm called for a motion to approve the 
consent agenda items. 
 

Motion: Commissioner Cabe moved to approve the Consent Agenda which included June 3, 2025, and 
June 11, 2025, SCPHD1 minutes. Commissioner Strub seconded the motion. The motion carried 
unanimously. 

 

ANNUAL EDUCATION: GOVERNANCE ROLES & RESPONSIBILITIES 
CAO LaPlante presented the annual education regarding Governance Roles & Responsibilities as it relates to 
Washington State Public Hospital Districts and the Alliance Agreement between Snohomish County Public 
Hospital District No. 1 (SCPHD1) and King County Public Hospital District No. 2 (KCPHD2).  Discussion ensued. 
 

CAO REPORT 
CAO LaPlante noted the CAO report included in the board materials.  CAO LaPlante shared highlights and 
updates which included welcoming new leaders Amanda Frame and Jonathan Umaña, Mark Wimley & Dr. 
Champaloux departures, Holly Nelson’s new Executive Director role,  Economic Alliance Board, provider 
growth, volumes, and community events.  Discussion ensued. 

 
SCPHD#1 BUSINESS 
 

PARCEL OF LAND PURCHASE 
Comm. Gahm referred to the memo included in the board materials and inquired if there were any 
questions.  There being no questions, Comm. Gahm called for a motion. 
 
Motion: Commissioner Cabe moved to approve and recommend to the Alliance Governance 

Board approval to purchase the land parcel currently owned by Puget Sound Kidney 
Centers for the purchase price of $392,000. The motion carried unanimously. 
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EHM BOARD COMMITTEE REPORTS 

i. BOARD QUALITY 
No report due to no meeting. 

ii. AGB AUDIT & FINANCE  
No report due to no meeting. 
 

iii. EHM COMMUNITY ADVISORS 
No report due to no meeting, next meeting is July 10. 
 

ADJOURN 
There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners 
meeting at 4:25 p.m. 

 

ATTEST:    SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO. 1 

_________________________________ 
Melissa Gray, Recording Secretary  

_______________________________________  
Charles Strub, Commissioner & Board Secretary 
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