King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Medical Center, Kirkland, WA
March 7, 2025
Educational Session Minutes

Comms. Present: Comms. Campbell, Cashman, Greathouse, Pilcher, Seabrooks,
Snyder and Stewart

Medical Staff Michael Mena, MD, Chad Bentsen, MD

Leadership:

Others Present: Chris Bredeson, Mark Freeborn, MD, Monigue Gablehouse,

Jessika Groce, Bill Howe, Lori Kloes, Dave Likosky, MD, Richard
Meeks, Ettore Palazzo, MD, Candace Scairpon, Mary Shepler,
Mark Wimley, Trisha West, Tessie Foley, Karen Matthews

Legal Counsel: Jenny Churas

Guests: See Exhibit A
LEADERSHIP Comm. Snyder called the March 7, 2025 Education Meeting of the
EDUCATIONAL Board of Commissioners of King County Public Hospital District
SESSION No. 2 to order at 7:00 a.m. and welcomed those present.

PRESENTATIONS

Pediatric Service Chris Bredeson, COO, Bill Howe, CFO, and Trisha West, Director

Line of Strategic Planning, presented the Pediatric Service Line

Recommendation Recommendation which is to form a Joint Venture with Seattle
Children’s Hospital. The review included how the recommendation
aligns with EvergreenHealth’s strategic plan, the reason for the
recommendation, the initial scope of services, location of the
program, benefits to the community, the goals of the program,
structure, governance and leadership, current and future state
financial performance, margin, definitive agreements, key terms,
risks, benefits, next steps, etc. Chris, Bill, and Trisha responded to
guestions from the Board throughout.

Public Comment There were no members of the public present that wished to
provide comment at this time.

Action Iltem
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Pediatric Service Comm. Pilcher made a motion to approve the EvergreenHealth

Line and Seattle Children’s Pediatric Joint Venture as proposed and
delegate to the CEO the authority to finalize and sign all the
associated agreements.

Comm. Stewart seconded the motion.

The motion carried unanimously.

PRESENTATIONS

2025 CEO Goals Ettore Palazzo, MD, CEO, thanked the team that worked on the
pediatric project for their endless hours, hard work, attention to
detail and steadfast effort on this project; this will have a big impact
on our community.

Dr. Palazzo reviewed his draft 2025 goals with the Board noting
that these are here for discussion today followed by a vote at the
Board Business meeting in March. He also noted that these goals
are tied to the organizational goals that the Board approved in
February and there are goals for each of the organizations five
core pillars of clinical excellence, financial stewardship, culture and
people, experience and loyalty, and growth and access. Dr.
Palazzo thanked the Administrative Council for their input into
these goals as well as the Medical Staff Officers, and others. Dr.
Palazzo responded to questions from the Board throughout.

2025 Board Goals Comm. Snyder reviewed the draft 2025 Board goals which are
based on the outcomes of the 2025 Board self-assessment. He
noted that we are proposing goals related to community
engagement to get the Commissioners out into the community to
spread the word about EvergreenHealth and engage with the
community. Additionally, there are goals around continuing
education to ensure the Commissioners stay current on
governance and healthcare trends and activities. This topic will be
brought forward to the March 18t Board Business meeting for a
vote.

2026-2028 Future Trisha West returned to review the 2026-2028 future plan noting

Planning that we are here to discuss the results of the recent Board retreat,
and obtain feedback on draft 2026-2028 Strategic Plan goals,
strategies, and measures of success. She reviewed the common
themes from stakeholders, feedback from the retreat, alignment to
goals strategies, initiatives, and measures of success and reviewed
next steps. Trisha responded to questions from the Board
throughout.
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Executive At 10:07 a.m. Comm. Snyder announced that the Board would

Session adjourn into Executive Session for approximately 20 minutes to
discuss matters allowed in Executive Session pursuant to RCW
42.30.110(2)(i)(iii).

The Executive Session commenced at 10:16 a.m. The Executive
Session concluded at 10:51 a.m.

The Public Session reconvened at 10:55 a.m.

Adjourn The March 7, 2025 Meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 10:55
a.m.
ATTEST:

Jeff Cashunan, Commissioner

Jeff Cashman, Secretary/Commissioner
Mar 18, 2025 7:36 PM PDT
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Exhibit A — Guests

Name

None




