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BOARD OF COMMISSIONERS
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1

Minutes
December 2, 2025

CALL TO ORDER

The Snohomish County Public Hospital District No. 1 (“SCPHD1”) meeting was called to order by Commissioner
Karen Gahm at 3:00 p.m. Present for the meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles
Strub, Secretary & SCPHD#1 Commissioner; Alice Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1
Commissioner; Judith Kuleta, SCHD#1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer &
District Superintendent; Dr. Scott Stuart, EHM Chief Medical & Quality Officer; Megan Wirsching, EHM Chief
Nursing Officer; Ann Peterson, EHM VP of Finance; Blake Vintertun, EHM Director of Operations; and Melissa
Gray, Recording Secretary for the Board. Guests included Jonathan Umana.

PUBLIC COMMENT
Mr. John Sambook shared comments which included his professional history and current business efforts
related to healthcare.

CONSENT AGENDA

Commissioner Gahm presented the SCPHD1 Consent Agenda which included the November 5, 2025;
November 7, 2025; and November 17, 2025, SCPHD1 minutes. There being no questions, Commissioner Gahm
called for a motion to approve the consent agenda items.

Motion: Commissioner Cabe moved to approve the Consent Agenda which included the November 5,
2025; November 7, 2025; and November 17, 2025, SCPHD1 minutes. Commissioner Strub
seconded the motion. The motion carried unanimously.

BOARD EDUCATION: REGULATORY EDUCATION

Jenny Churas presented a regulatory education which provided information on the do’s and don’ts for a public
agency regarding relaying information to the public, district resources, and personal capacity as staff or
elected commissioners. Discussion ensued.

COMMUNITY ADVISORS COMMITTEE ANNUAL REPORT
Amanda Frame presented the 2025 Community Advisors Committee annual report which included a summary
of the program and candidate recommendations for 2026. Discussion ensued.

CAO REPORT

CAO LaPlante noted the CAO report included in the materials. Highlights and updates included Snohomish
clinic, Police & Fire Week, Mayor incumbent advisory panel, IGive Campaign, upcoming events, Take the Next
Step quarterly dinner, urology, ophthalmology, volumes, and finances. Discussion ensued.

SCPHD#1 BUSINESS

MINUTE RESOLUTION: MASTER FACILITY PLANNING

Motion: Commissioner Gahm moved to approve the continuation of the Monroe Master Facility
Planning process and fact finding/listening tour, in preparation for a future UTGO board
decision to fund a replacement hospital and related improvements. Commissioner Cabe
seconded the motion. The motion carried unanimously.

UFCW CONTRACT RATIFICATION

Motion: Commissioner Bender moved to approve the tentative agreement between
EvergreenHealth Monroe and UFCW 3000 Pro Tech collective bargaining agreement as
presented. Cabe seconded the motion. The motion carried unanimously.

2026 COMMUNITY ADVISORS CANDIDATES
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Motion: Commissioner Bender moved to approve the

EHM Community Advisor Candidates reappointments and proposed new appointments
as presented and recommended. Commissioner Cabe seconded the motion. The motion
carried unanimously.

2026 REGULAR MEETING DATES

Motion: Commissioner Cabe moved to adopt and approve the 2026 Regular meeting schedule
as presented. Commissioner Bender seconded the motion. The motion carried
unanimously.

2026 BOARD OFFICERS

CAO LaPlante opened the floor for SCPHD1 Board Officer nominations.

Nominations for SCPHD1 Chair: Charles Strub & Karen Gahm
Nominations for SCPHD1 Secretary: Judith Kuleta

Motion: Commissioner Bender moved to appoint Commissioner Charles Strub as SCPHD1 Board
Chair. Commissioner Cabe seconded the motion. The motion carried 4-0, with 1
abstention by Commissioner Gahm.

Commissioner Strub accepted the nomination and appointment.

Motion: Commissioner Cabe moved to appoint Commissioner Judith Kuleta as SCPHD1 Board
Secretary. Commissioner Strub seconded the motion. The motion carried 4-0, with 1
abstention by Commissioner Gahm.

Commissioner Kuleta accepted the nomination and appointment.

2026 AGB REPS & BOARD COMMITTEE ASSIGNMENTS
Commissioner Gahm opened a discussion regarding 2026 board committee assignments and SCPHD1
AGB representatives. Discussion ensued. Commissioner assignments are as follows for 2026:

SCPHD1 AGB Representatives: Alice Cabe & Karen Gahm

EHM Community Advisors: Charles Strub

EHM Quality & Patient Safety Committee: Dee Bender

Strategic Planning & Construction: Karen Gahm

AGB Audit & Finance Committee: Alice Cabe, Dee Bender, and Community Member Steve
Matuschak

OATH OF OFFICE: COMMISSIONERS GAHM & KULETA
This item was postponed and will be scheduled and performed prior to Jan 1, 2026.

EHM BOARD COMMITTEE REPORTS
i. BOARD QUALITY
Commissioner Strub noted the committee reviewed statistics.

ii. AGBAUDIT & FINANCE

Commissioner Cabe noted the last meeting included the audit open conferences for SAO and
KPMG. The audits are expected to begin mid-December.

iii. EHM COMMUNITY ADVISORS
Next meeting is January 8, 2026.



Docusign Envelope ID: 80089D88-C1BB-4299-951A-3F7AAD473B08

¥ EvergreenHealth Monroe
Minutes

BOARD OF COMMISSIONERS
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 December 2, 2025

ADJOURN
There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners

meeting at 4:45 p.m.
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