
 
 
 

 
 

 

  
 

 
 

Joint  KCPHD2, SCPHD1 & Alliance Governance Board Retreat 
Minutes 

January 31, 2025 

CALL TO ORDER 
(for King County Public hospital District No. 2 (“KCPHD2”) information please refer to KCPHD2 Board of 
Commissioners minutes) 
 
The Snohomish County Public Hospital District No. 1 (“SCPHD1”) special meeting was called to order by 
Commissioner Karen Gahm at 8:02 a.m.  Present for the meeting was Karen Gahm, Chair & SCPHD#1 
Commissioner; Alice Cabe, Secretary & SCPHD#1 Commissioner; Charles Strub, SCPHD#1 Commissioner; Sara 
Fagerlie, SCPHD1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & District Superintendent; 
Megan Wirsching, EHM CMO; Dr. Sean Kincaid, EHM CMQO; Ann Peterson, EHM FO; Blake Vintertun, EHM 
Operations Director and Stacey Riden, EHM Human Resources Director.     
 
The Alliance Governance Board (“AGB”) special meeting was called to order by Commissioner Alice Cabe at 
8:02 a.m.  Present for the meeting was Alice Cabe, Chair & SCPHD#1 Commissioner; Nancy Stewart, 
Secretary & KCPHD2 Commissioner; Karen Gahm, SCPHD#1 Commissioner; Jeff Cashman, KCPHD2 
Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & District Superintendent; Megan Wirsching, 
EHM CMO; Dr. Sean Kincaid, EHM CMQO; Ann Peterson, EHM FO; Blake Vintertun, EHM Operations Director 
and Stacey Riden, EHM Human Resources Director.     

 
2026-2028 SYSEM STRATEGIC PLAN DEVELOPMENT 
Comm. Snyder thanked Trisha West and Chris Bredeson for their work on the strategic plan and asked that 
we stay focused on the future and that we keep it aligned with our mission and vision.  Additionally, Ettore 
Palazzo, MD, CEO, noted that we have an exciting future despite the uncertainty around us and that the 
path we set for the next few years will impact the organization for years to come. 
 
Trisha West, Director of Strategic Planning, noted that given the variety of leadership changes within the 
organization and on the Board, we have a prime opportunity to shape our future with fresh eyes.  Trisha 
walked the group through level setting regarding the strategic plan development process and timeline, 
structure of the plan, guiding principles, summary of initial Board direction, stakeholder feedback, 
community health needs assessment priorities, and common themes.  The group then engaged in 
discussions on topics including access and capacity, revenue, patient experience, workforce, community 
health, and proposed measures of success to address these topics.  The group also discussed common 
themes, possible goals, and strategic alignment.  Throughout the presentation, the presenters engaged in 
dialogue and answered questions from the Board. 
 

ADJOURN 
There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners 
special meeting at 12:13 p.m. 
 
There being no further business, Commissioner Cabe adjourned the Alliance Governance Board special 
meeting at 12:13 p.m. 
 

ATTEST:    SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO. 1 

_________________________________ 
Melissa Gray, Recording Secretary  

_______________________________________  
Charles Strub, Commissioner & Board Secretary 

 

ATTEST:    ALLIANCE GOVERNANCE BOARD 

_________________________________ 
Melissa Gray, Recording Secretary  

_______________________________________  
Nancy Stewart, Commissioner & Board Secretary 
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