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BOARD OF COMMISSIONERS
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1

Minutes
September 30, 2025

CALL TO ORDER

The Snohomish County Public Hospital District No. 1 (“SCPHD1”) meeting was called to order by Commissioner
Karen Gahm at 3:00 p.m. Present for the meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles
Strub, Secretary & SCPHD#1 Commissioner; Alice Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1
Commissioner; Judith Kuleta, SCHD#1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer &
District Superintendent; Megan Wirsching, EHM Chief Nursing Officer; Ann Peterson, EHM VP of Finance;
Blake Vintertun, EHM Director of Operations; and Melissa Gray, Recording Secretary for the Board. Guests
included Jonathan Umana.

PUBLIC COMMENT
Mr. John Sambook was present from the public. No public wished to comment.

CONSENT AGENDA

Commissioner Gahm presented the SCPHD1 Consent Agenda which included the , September 2, 2025, SCPHD1
minutes. There being no questions, Commissioner Gahm called for a motion to approve the consent agenda
items.

Motion: Commissioner Cabe moved to approve the Consent Agenda which included September 2, 2025,
SCPHD1 minutes. Commissioner Strub seconded the motion. The motion carried unanimously.

BOARD EDUCATION: SNOHOMISH MASTER FACILITY PLANNING
This topic was postponed to a future meeting.

OPERATIONAL PLAN REVIEW
CAO LaPlante provided a short introduction and overview of what commissioners will see on the operational
plan. This topic was postponed to a future meeting.

CAO REPORT

CAO LaPlante and other members of Administrative Council shared highlights and updates which included
staff service awards, new HR business partner, code grey drills, hospitalists, patient experience, urology care,
neurology clinic, Administrative Council team visit to DC, financials, and volumes. Discussion ensued.

MFP UPDATE
CAO LaPlante, CNO Wirsching and FO Peterson provided a brief update on the Sky River Plaza,
Laboratory, Emergency Department,

SCPHD#1 BUSINESS

2026 BOARD OFFICERS & COMMITTEE ASSIGNMENTS
Commissioner Gahm noted the board officers and committee assignments for 2026 will be
an action item on the December agenda. Discussion ensued.

SCPHD1 SUPERINTENDENT EVALUATION
Commissioner Gahm announced the evaluation will launch on Oct 3 and will be due by Nov
3.

SCPHD1 BOARD SELF ASSESSMENT
Commissioner Gahm announced the assessment will launch on Oct 10 and will be due by Nov
10.
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BOARD OF COMMISSIONERS Minutes
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 September 30, 2025

NOVEMBER MEETING — NOVEMBER 5
BUDGET HEARING — NOVEMBER 7
Commissioner Gahm shared a quick reminder about the November meetings.

EHM BOARD COMMITTEE REPORTS
i.  BOARD QUALITY

Commissioner Strub reported that the sepsis bundle has been on target for 3 months in a row and
WPV numbers have decreased.

ii. AGBAUDIT & FINANCE
Commissioner Cabe noted the committee’s rolling agenda has had many points of action. The
most current meeting included a report from the retirement committee. The committee also
reviewed the September 2025 financials, preliminary volumes for the 2026 budget, and charter
review.

iii. ~ EHM COMMUNITY ADVISORS

The last meeting was an MFP education session. Currently in open recruitment for committee
members.

ADJOURN

There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners
meeting at 4:25 p.m.
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