Comms. Present:

Medical Staff
Leadership:

Others Present:

Legal Counsel:

Guests:

Special Meeting

King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Monroe, WA
November 17, 2025
Special Session

Comms. Campbell, Cashman, Pilcher, Seabrooks, Snyder and
Stewart
Comm. Greathouse is excused

EvergreenHealth Kirkland

Chris Bredeson, Garett Buckingham, Amanda Frame, Jeff
Friedman, Shelly Henderson, Karen Matthews, Candace Scairpon,
Trisha West

SCPHD#1
Comms. Bender, Cabe, Gahm, Kuleta, Strub

EvergreenHealth Monroe
Melissa Gray, Sean Kincaid, MD, Joe Kunkle, Lisa LaPlante, Ann
Peterson, Blake Vintertun

Jenny Churas

See Exhibit A

Comm. Snyder called the November 17, 2025 Special Meeting of
the Board of Commissioners of King County Public Hospital District
No. 2 to order at 5:07 p.m. and welcomed those present. The
meeting was held jointly with Snohomish County Public Hospital
District No. 1 (SCPHD#1) and the Alliance Governance Board
(AGB). The purpose of the meeting, as stated in the public notice,
was to review the SCPHD#1 d/b/a EvergreenHealth Monroe (EHM)
Master Facility Plan.

PRESENTATIONS and DISCUSSION

EvergreenHealth
Monroe Master
Facility Plan

Lisa LaPlante, EHM Chief Administrative Officer, Ann Peterson,
Vice President of Finance, and Blake Vintertun, EHM Director of
Operations, presented the topic noting that the purpose of the
meeting is to review and discuss the progress and envisioned
future state of the EvergreenHealth Monroe Master Facility Plan
and to discuss a proposed timeline and possible future actions that
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may be required for various options under the draft Master Facility
Plan.

The review covered volumes, market share, and net patient service
revenue trends as well as the status of the facility, which is
currently at capacity and very old, with many parts of the facility
being greater than 100 years old which makes repairs and
upgrades challenging and expensive.

They then reviewed the process and timeline for creating the
master facility plan which launched in 2023 and includes three
phases: Phase 1 growing in place, Phase 2 expanding access in
the District, and Phase 3 future replacement hospital planning.
Finally, they reviewed the potential next steps for the replacement
hospital as that option requires more approvals and planning such
as the potential funding sources, etc.

Throughout the presentation, the presenters engaged in dialogue

and answered questions from the Commissioners. The
Commissioners thanked the presenters for their excellent work.

Adjourn The November 17, 2025 Special Meeting of the Board of

Commissioners for King County Public Hospital District No. 2 was
adjourned at 7:11 p.m.

ATTEST:

Jeff Cashuman; Secretowry/Commissioner

Jeff Cashman, Secretary/Commissioner
Dec 16, 2025 7:21 PM PST
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Exhibit A — Guests

Name

None




