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Chad Bentsen, MD, Michael Mena, MD

Chris Bredeson, Bryan Cadena Barboza, Mark Freeborn, MD, Jeff
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Candace Scairpon, Mary Shepler, Trisha West

Jenny Churas

See Exhibit A

Comm. Snyder called the September 5, 2025 Education Meeting of
the Board of Commissioners of King County Public Hospital District
No. 2 to order at 7:00 a.m. and welcomed those present.

PRESENTATIONS and DISCUSSION

2025 Strategic
Plan Mid-Year
Check-in

Trisha West, Director of Strategic Planning, gave an overview of
the progress towards the 2025 Strategic Plan noting that 60% of
the measures of success are at or above our target, which is an
improvement from years past, and that 82% of the tactics are in
progress and 10% are completed. She then reviewed updates
related to some of the metrics including the total unique number of
system patients served, percent of appointments booked online by
patients, and engaged in a brief discussion about the time to third
available appointment metric. She noted that Urgent Care, system
surgical case volume, Home Health episodes and admits, Hospice
program days, EvergreenHealth Monroe (EHM) Emergency
Department visits, all financial metrics, and several others are all
meeting their targets, and a few are just barely missing their target.
Trisha then reviewed the status of the tactics noting that the levy lid
lift passed, Cipher rounding has been fully implemented,
accreditation for rectal cancer is in progress, the Canyon Park and
Kenmore Primary Care facilities now have Behavioral Health
Services, the partnership with EvergreenHealth and Seattle
Children’s Hospital has launched, body worn cameras have been
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implemented, the Magnet application has been submitted, etc.
Finally, she reviewed a variety of tactics that have been deferred or
are no longer being pursued. Trisha responded to questions from
the Board throughout.

Jessika Groce, Chief Human Resources Officer, Michael Mena,
MD, Medical Staff President, David Likosky, MD, Chief Medical and
Quiality Officer, and Ali Overland, MD, Provider Peer Support Co-
Chair, presented the Employee and Provider Wellness topic. They
noted that burnout is emotional exhaustion, depersonalization
toward patients and colleagues and reduced personal
accomplishment (feeling ineffective), it can present as poor
engagement, attrition, poor clinical care/experience, and behavioral
issues and can be caused by a variety of factors including verbal
and physical violence, long work shifts, high workloads,
administrative burden, work/life balance, etc. They reviewed the
employee engagement surveys noting that our results are better
than the national benchmark and also reviewed the medical staff
survey results noting that the themes include needed
improvements in workflow, workload, time consuming electronic
medical record, admin and documentation tasks, and staffing, etc.
Efforts to improve these themes include creating a peer support
program, conducting medical staff surveys, doing leader listening
campaigns, removing stigmatizing language from credentialing
applications, hosting provider social and networking events, etc.
Finally, they reviewed the employee and provider assistance
program (Spring Health) resources and utilization and shared the
impact of improved employee wellness. The Board thanked the
team for their work on this important topic.

Richard Meeks, Chief Compliance Officer, and Jack Peters, Chief
Information Officer, welcomed Clay Sides, Johnathan Buice, and
Jennifer Easter of CloudWave who presented the Cyber Threat
Landscape Overview which included a review of cybercrime
basics, the types of threats including nation-state actors,
cybercriminal organizations, hacktivists, and insiders. They noted
that healthcare is targeted because they have a higher chance of
payment, systems are interconnected, and there are legal/patient
safety pressures. Additionally, they reviewed how bad actors are
getting into systems, the most common cyber threats/attacks, the
percentage of healthcare organizations hit by ransomware, the
average cost of recovery and the average recovery time. The team
responded to questions from the Board throughout.

At 8:49 a.m. Comm. Snyder announced that the Board would
adjourn to take a brief break and then go into Executive Session to
consider and discuss matters allowed in Executive Session as
permitted under RCW 42.30.110(1)(a)(ii). Comm. Snyder further
announced that the Executive Session would conclude at
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approximately 9:40 a.m. and that the Open Public Meeting would
reconvene at that time.

The Executive Session commenced at 9:01 a.m. At 9:40 a.m.,
Candace Scairpon made a public announcement that the Board of
Commissioners would arrive at approx. 9:50 a.m. At 9:51 a.m.
Candace made an announcement that the Board would be further
delayed by another 10 minutes with an approximately 10:00 a.m.
return to the public session. The Executive Session concluded at
10:00 a.m.

Comm. Snyder reconvened the Public Meeting, calling it to order at
10:01 a.m.

The September 5, 2025 Meeting of the Board of
Commissioners for King County Public Hospital District No. 2 was
adjourned at 10:01 a.m.

Jeff Cashuman; Secretowry/Commissioner

Jeff Cashman, Secretary/Commissioner
Sep 17, 2025 11:50 AM PDT
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Exhibit A — Guests

Name

John Sambrook




