King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Medical Center, Kirkland, WA
November 7, 2025
Educational & Public Hearing on the 2026 Budget
Meeting Minutes

Comms. Present: Comms. Campbell, Cashman, Greathouse, Pilcher, Seabrooks
Stewart, and Snyder

Medical Staff Chad Bentsen, MD, Michael Mena, MD
Leadership:
Others Present: EvergreenHealth Kirkland:

Chris Bredeson, Mark Freeborn, MD, Monique Gablehouse,
Jessika Groce, Kirk Hanson, Daria Heimerman, Bill Howe, Lisa
LaPlante, David Likosky, MD, Richard Meeks, Ettore Palazzo, MD,
Candace Scairpon, Trisha West

SCPHD#1:
Comms. Bender, Cabe, Gahm, Kuleta, Strub

EvergreenHealth Monroe:
Melissa Gray, Lisa LaPlante, Ann Peterson, Blake Vintertun

Legal Counsel: Jenny Churas

Guests: See Exhibit A

Comm. Snyder called the November 7, 2025 Educational and the Public Budget Hearing of
the Board of Commissioners of King County Public Hospital District No. 2 (KCPHD#2) to order
at 7:00 a.m. and welcomed those present. The meeting was held jointly with Snohomish
County Public Hospital District No. 1 (SCPHD#1) and the Alliance Governance Board (AGB).
The purpose of the meeting, as stated in the public notice, was to hold a public hearing on and
for consideration of adoption of the proposed 2026 Budget and Regular Tax Levy of King
County Public Hospital District No. 2.

PRESENTATIONS and DISCUSSION

Ettore Palazzo, MD, CEO, welcomed everyone to the meeting including the SCPHD#1
Commissioners and congratulated the newly elected commissioners on their recent ballot
wins. He noted that three years ago when we launched our current three-year strategic plan
we were facing numerous challenges including staffing troubles, COVID was still in full effect,
and we had a new electronic medical record, to name a few. Since that time, we have come a
long way, our turnover is now less than 12%, staff experience ratings are the highest we've
ever had, our quality is some of the best we have ever had, etc. We have a lot to be proud of



Page 2 of 4

and we will find a way to tackle our next set of challenges as we embark on our next three-

year strategic plan.

2026-2028 Strategic
Plan

KCPHD#2 Proposed
2026 Budget &
Financial Plan

KCPHD#2 Budget
Hearing and Public
Comment

Trisha West, Director of Strategic Planning, reviewed the new
2026-2028 strategic plan and noted that she will be asking for
board approval at the 11/18 business meeting. The preliminary
plan was approved by the Board in July with some requested
edits. This has been an 18-month process and included linking to
risks, stakeholder participation, evaluated market data and
industry literature, data and trends, etc., and from that work
brought together key themes. She noted that even though this is
a three-year strategic plan, we will look at this every year and
course correct as we go, and we will bring back the measures of
success for Board approval every year. She reviewed the
measures of success, the plan theme, and the three major goals
which are: optimizing the community’s health and wellness,
expanding access to high-quality frictionless patient-centered
care, and being the best place to work & practice as a team. The
board would like to make sure that as we navigate each year of
the plan that we share with the community how the levy dollars
are being used and highlight the accomplishments made. Trisha
engaged in discussion throughout.

Bill Howe, CFO, reviewed the proposed 2026 King County Public
Hospital District #2 budget and financial plan which included a
review of the financial improvement efforts including service line
growth, continuing to be a top performer in EPIC, reviewing our
cost structure to make sure we are managing our finances
efficiently, etc. Financial planning commitments include
maintaining cash and investments, investing in our staff,
continuing to look for efficiencies in our cost structure, quarterly
reforecasting, etc. He reviewed the 2026 levy funding, key
financial metrics, and OpEBIDA, and it was noted that we will
continue to work hard on our operations to make sure we are
maximizing the use of every dollar received from the community.
He then reviewed the volumes for a variety of areas including
inpatient discharges, deliveries, acute care, women’s services,
rehab, neonatology and pediatrics, primary and specialty care,
etc. Additionally, the review covered Primary Care and Specialty
Care growth, sources of revenue, net revenue increases, salaries
and FTE, pharmaceutical and supplies, and purchased and other
services, etc. Finally, he reviewed the capital budget, priorities,
and risks and noted that no matter what, we need to continue to
provide a great patient experience with exceptional quality. Bill
and the Board engaged in discussion throughout.

Comm. Snyder opened the floor for comments from the public
regarding the proposed 2026 budget for KCPHD#2. There were
no members of the public who wished to make comments.
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SCPHD#1 & AGB Lisa LaPlante, Chief Administrative Officer EvergreenHealth

Monroe 2026 Proposed = Monroe (EHM), and Ann Peterson, Vice President of Finance,

Budget & Financial Plan reviewed the SCPHD#1 & AGB proposed 2026 budgets and
financial plans and responded to questions from meeting
participants throughout the presentation.

SCPHD#1 Budget Comm. Gahm opened the floor for comments from the public

Hearing and Public regarding the proposed 2026 budget for SCPHD#1 and Comm.

Comment Cabe opened the floor for public comment regarding the AGB
budget.

SCPHD#1 & AGB to SCPHD#1 and the AGB took action on their budget and levy per

take action on their RCW requirements.

RCW requirements

Adjourn The November 7, 2025 Meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned at
9:43 a.m.
ATTEST:

Jeff Cashman; Secretary/Commissionesr

Jeff Cashman, Secretary/Commissioner
Nov 18, 2025 7:42 PM PST
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Exhibit A — Guests

Name

John Sambrook




