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Comm. Snyder called the January 21, 2025 Business Meeting of the
Board of Commissioners of King County Public Hospital District No. 2
to order at 4:45 p.m. Comm. Snyder announced that the Board would
immediately adjourn into Executive Session to consider and discuss
medical staff privileges, personnel matters, and quality improvement,
as permitted under RCW 42.30.110. Comm. Snyder further announced
that the Open Public Meeting would reconvene at approximately 6:30
p.m.

The Executive Session commenced at 4:45 p.m. and concluded at
6:13 p.m., at which time a short recess was taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:30 p.m. and welcoming those present.

There were no changes to the agenda.

Theresa Blazer, RN and WSNA unit chair, noted that she and the
other guests are here to talk about the expired WSNA contract. She
noted that their goals are for EvergreenHealth to attract and retain staff
to provide quality care for the current capacity that we have. She
noted that they want step increases, holiday hours, staffing levels to
facilitate breaks, and fair and correct wages including incentive and
standby pay. She noted that they are frustrated with the wage
proposals presented to date, and that we need experienced nurses
and expressed concern about morale.
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Victoria Mott, read a poem from a nurse who could not be here tonight,
the poem expressed concerns about the need for nurses, fair wages, a
fair contract, and the need to keep up with the competition.

Sarah Funk, an EvergreenHealth nurse and single mom, noted that
nurses play a critical role in caring for our patients, and expressed
concerns about current compensation in light of the current salary
landscape, increased workload and its impact on personal lives. She
also expressed concerns about inflation and cost of living, and the
need to attract and retain top talent, and asked that the compensation
structure be reviewed to ensure fair compensation.

Another nurse whose name could not be heard, expressed concerns
about compensation compared to other local organizations, and
requested the pay structure be updated to ensure competitive wages
to help retain nurses and expressed concerns that if it doesn’t change
that nurses will leave.

Joy Nichols, a parttime EvergreenHealth nurse, noted that
compensation is a challenge compared to other organizations.
Additionally, she read a letter from another nurse who expressed
concerns about step increases and lower wages at EvergreenHealth
compared to other local organizations.

Meda Kazempourmatanagh noted that she and her family have
received great care and respect at EvergreenHealth and that she
wants to see the nurses receive respect with a fair contract.

Katherine Smith, an EvergreenHealth nurse, noted that she and her
family have received great care at EvergreenHealth but expressed
concerns about the way step increases are provided by the
organization for its nurses, by hours of service not years of service.

Jeanne Taylor, an EvergreenHealth nurse, read a letter from another
employee, who noted that EvergreenHealth provides exceptional care
and that she was inspired to work here from the many stories she
heard about the organization. They requested fair wages that are
competitive with other local organizations and noted that we need to
attract and retain nurses, and that equal pay will reduce turnover and
burnout and improve quality of life. They also noted that it will aide in
our magnate journey.

Sandy Gott, an EvergreenHealth nurse and mom, expressed concerns
about the on-call pay rate, and wages in general noting that childcare
and elder care is expensive, and the gap makes it difficult for staff.

Daphne Campbell, an EvergreenHealth Home Health and Hospice
Nurse, expressed concerns regarding wages compared to other local
organizations, overtime pay, morale, job satisfaction, the way step



Action Items

Consent Agenda

Written Reports

Medical Staff
Annual Report on
Credentialing

Discussion Iltems

Page 3 of 10

increases are made (hours of service instead of years of service). She
also noted that recruiting new nurses is challenging due to wage and
overtime issues.

Theresa Blazer, spoke again and expressed concern about using
years of service vs. hours of service to establish seniority, as well as a
gender wage gap.

The Board thanked the speakers for their time and comments this
evening.

Comm. Stewart made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
* Business Meeting — December 17,2024

B) Voucher No. 633 December, 2024, totaling $105,026,808
(Exhibit B)

C) Medical Staff
* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of

Privileges
» Revised Slate of Officers

Comm. Campbell seconded the motion.

The motion carried unanimously.

Michael Mena, MD, Medical Staff President, gave a brief overview of
the 2024 credentialing report noting that the largest rate of hire was
diagnostic radiology, followed by the Emergency Department/Urgent
Care. He also briefly reviewed proposed changes for the report for
next year. Dr. Mena responded to questions from the Board
throughout.
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Dr. Mena noted that at the Medical Staff leadership are creating a
Daisy Award equivalent for providers, and Tristan Osborn, MD is
leading our CME committee and the education library.

CEO/Administrative Ettore Palazzo, MD, CEO, discussed the following:

Update

Commissioner
Reports

o Jeff Friedman noted that during recent preventative
maintenance it was discovered that there is an issue with a
steel beam in our primary x-ray unit for outpatient imaging,
which will need to be completely replaced. We are currently
working to independently verify this. Repairs would be under
$150,000 however due to the urgency of this repair we are
looking to not go out for a public bid as it will take 6-8 weeks as
it is, and the unit is completely shut down until it is repaired.
This cannot wait for the February Business meeting, so this will
be brought forward to an earlier meeting. Jeff responded to
questions from the Board throughout.

e Thank you to our guests tonight, we have amazing nurses at
EvergreenHealth, they are here to do great work, and it was
great seeing them here and hearing them advocate for
themselves.

¢ Year-end accomplishments are plentiful, we should be proud of
the work in 2024, and we look forward to doing more in 2025.

e Yesterday was Martin Luther King Jr. Day, and a quote from
him is so important: “The time is always right do what is right.”
We always do that at EvergreenHealth. Our own Comm.
Seabrooks is being awarded with an MLK Humanitarian Award
by his alma mater.

o Last week was an interesting week, the rounding came to me, a
close friend reached out about the care they received at
EvergreenHealth, another friend had a baby born here, and
Saturday | spent time at the hospice center with a friend and
the care they received was absolutely amazing. | also have a
close personal connection to someone that is going to be
receiving care here, the hope and encouragement is receiving
the care we are proud of, | am grateful for last week and the
weeks to come.

Comm. Campbell — Thank you to everyone who spoke tonight, it
was good for them to express their views, | appreciate them
coming. We appreciate receiving that information.

Comm. Seabrooks — As difficult as discussions about money can
be, the nurses all said patient care is their first priority, even when
discussing their own needs.

Comm. Greathouse — Glad the group attended tonight, the
messages were powerful and moving. They were vulnerable and
we appreciate it.
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Comm. Stewart — Thank you to our guests for their commitment
and coming tonight and sharing their personal stories. Their
vulnerability is important for us to see and hear. You are working
together to move us forward together. Congratulations to Comm.
Seabrooks on the Humanitarian Award, it's an honor to serve with
you.

Comm. Pilcher — | agree with the other comments, and | give a
special kudos to the person who put their comments into a poem.

Comm. Cashman — Thank you to the speakers, it's hard to get up
in front of groups like this. | have spent a lot of time here; our
nurses are exemplary and provide excellent care.

Comm. Snyder — Ditto to the other comments, it's great to be a
secret shopper sometimes. Also, quick reminder to the
Commissioners that we will be signing up for 2025 Board
committee assignments this week.

Candace shared that we will be starting our community service
award nominations soon.

Comm. Snyder asked Ettore Palazzo, MD, CEO, to conduct the
election of Board Officers for 2025.

Chair:

Dr. Palazzo called for nominations to the office of Board Chair.
Comm. Cashman nominated Comm. Snyder. Comm. Pilcher
seconded the motion and Comm. Snyder accepted. Dr. Palazzo
called for other nominations. Hearing none, the floor was closed for
nominations. Virgil noted that we work well together, and | enjoy and
appreciate the input from the team. Dr. Palazzo called for the vote for
the office of Board Chair for 2025.

Comm. Cashman made a motion to appoint Comm. Snyder as Board
Chair for 2025.

Comm. Pilcher seconded the motion.

There was one abstention.

The motion carried with an affirmative vote of 6.

Secretary:
Dr. Palazzo called for nominations for the office of Board Secretary.

Comm. Campbell nominated Comm. Cashman. Comm. Stewart
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seconded the nomination. Dr. Palazzo called for any other
nominations. Hearing none, Dr. Palazzo closed the floor for
nominations. Comm. Cashman accepted the nomination noting that
he enjoys doing it and working with the Board and echoes Snyder
comments. Dr. Palazzo called for the vote for the office of Board
Secretary for 2025.

Comm. Campbell made a motion to appoint Comm. Cashman as
Board Secretary for 2025.

Comm. Stewart seconded the motion.

The motion carried unanimously.

The January 21, 2025 meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 7:31
p.m.

Jeff Cashuman, Commissioner

Jeff Cashman, Secretary/Commissioner
Feb 18, 2025 8:04 PM PST
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Exhibit A — Guests

Name

Margo Godyn, Anida Cereno, Arlene Alba, Carol Flaming, Sarah Funk, Mary Wood, Nikki
Paulson, Jennifer Hickey, Meda Kazempourmatanagh, Kristen Scott, Marcy Morano, Michael
Rabung, Thresea Blazer, Stacey Heitzig-Romero, Daphne Campbell, Katherine Smith, Lisa
Atwell, Chen Zhu, Alicia O’Neal, Alexis Ridings, Katie Greiert & Family, Jenilee Sears, Jeanne
Taylor, Perla Espejo, Allie Boyer, Robin Goings, Victoria Mott, Tatyana Prisak, Lilly Moyer
McKee, Maxwell Moyer-McKee, Paige Liscombe, Natalie Hawes, LeAnne Myers, Arla Holliday,
Joan Glenn, Gwen LeBlanc, Holly Baker, Joy Nichols, Malissa Davidson, Krystle Garalde,
Sandy Gott, Caleb Gott, Chris Gott, Jennifer Flannery, Kassandra Henning, Lexi Overa and
guests, Karen Lasota, Sam Scholl, Bret Percival, MyLien Huynh, Nwanneka Okwoli,
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Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth
Voucher Summary & Approval #633

December 2024
6 Month
Current Month Average
From To

Patient & Insurance Refunds N/A $ 1,272,071 * % 482,947
Accounts Payable - Warrants various ' 10,348,844 $ 10,958,795
Accounts Payable - EFT N/A 49,730,057 ¢ $ 33,194.218
Risk Management Claims - EFT N/A 6,753 ° % 366,498
Workers Compensation Claims 907950 908268 212,163 |$ 272,933
First Choice PPO Claims 256443 257791 2,961,746 $ 2,886,528
Payroll - Warrants 444552 444731 13,670 $ 13,795
Payroll - Direct Deposit 2173268 2183353 29,041,664 * $ 31,460,645
Payroll Taxes - EFT N/A 10,546,420 * $ 12,007,291
B & O Taxes - EFT N/A 893,421 $ 906,146
$ 105,026,808 $ 92,549,796
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Exhibit C ~ Medical Staff/AHP Appointments/Reappointments/Scope of Practice

INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff or
Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Bass, Lanessa, MD Pediatric Hosp. / PC Active 01/21/2025-12/31/2026
Cahn, Martin, MD Family Medicine / PC Active 01/21/2025-12/31/2026
Gainer, Zackary, PA-C Neurosurgery / Surgery AHP 01/21/2025-12/31/2026
Stall, Luke, MD Diag. Rad. / Hosp. Med. Telemedicine | 01/21/2025-12/31/2026

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff with
the privileges delineated in their credentials files.

NAME SPECIALTY/DEPT. STATUS REQ. | REQUESTED APT. PERIOD
Ahmed, Khalid, M Psychiatry/Medicine Active 01/21/2025-12/31/2026
Boone, Christopher R., MD Orthopedics/Surgery Active 01/21/2025-12/31/2026
Borkowski, Jane M., MD Heme/Onc/Medicine Active 01/21/2025-12/31/2026
Chan, Wilson, MD Family Medicine/PC Active 01/21/2025-12/31/2026
Conners, Daechelle, PA-C Emergency Med/Hosp Med AHP 01/21/2025-12/31/2026
Cook, Cara M., ARNP Ortho-Spine/Surgery AHP 01/21/2025-12/31/2026
Cuplin, Stephen R., MD Anesthesiology/Surgery Active 01/21/2025-12/31/2026
Eickerman, Michael S., MD General Surgery/Surgery Active 01/21/2025-12/31/2026
Ferry, Joseph F., ARNP, DNP Diag Radiology/Hosp Med AHP 01/21/2025 — 12/31/2026
Fettig, Adam C., DMD Oral/Max Surgery/Surgery Active 01/21/2025-12/31/2026
Fleming, Matthew J., PA-C Urgent Care/Hosp Med AHP 01/21/2025-12/31/2026
Good, Cameron R., ARNP Urology/Surgery AHP 01/21/2025-12/31/2026
Gulati, Kavita, MD Diag Radiology/Hosp Med Telemedicine | 01/21/2025-12/31/2026
Guyette, Todd M., MD Hand Surgery/Surgery Active 01/21/2025-12/31/2026
Han, Wou Sang, MD Psychiatry/Medicine Active 01/21/2025-12/31/2026
Harbert, Tracey L., MD Anat/Clinical Path/Hosp Med Courtesy 01/21/2025-12/31/2026
Heidorn-Nelson, Gretchen E., Emergency Med/Hosp Med AHP 01/21/2025-12/31/2026
PA-C

Jares, lll, Joseph J., MD Neurology/Medicine Telemedicine | 01/21/2025-12/31/2026
Kahn, Harry A., MD Colon/Rect Surgery/Surgery Active 01/21/2025-12/31/2026
Kim, Karen S., MD Internal Medicine/PC Active 01/21/2025-12/31/2026
Landerholm, Robert W., MD Bariatrics/Surgery Active 01/21/2025-12/31/2026
Larson, Timothy L., MD Diag Radiology/Hosp Med Active 01/21/2025-12/31/2026
Limb, Terence, AUD Audiology/PC AHP 01/21/2025-12/31/2026
Lugo-Camann, Denise M., MD Ophthalmology/Surgery Active 01/21/2025-12/31/2026
Matsunami, Laura M., PA-C Orthopedics/Surgery AHP 01/21/2025-12/31/2026
Muni, Sarah Anne M., MD Pulmonary/CC/Hosp Med Active 01/21/2025-12/31/2026
Murphy, Rachael D., DO Family Medicine/PC Active 01/21/2025-12/31/2026
Naidu, Erin R., PA-C Urgent Care/Hosp Med AHP 01/21/2025-12/31/2026
Nelson, Holly A., DO Anesthesiology/Surgery Active 01/21/2025-12/31/2026
Neubauer, Nancy J., MD Diag Radiology/Hosp Med Active 01/21/2025-12/31/2026
Palomino, Rossana C., MD Pediatrics/PC Active 01/21/2025-12/31/2026
Pelton, James G., MD Rad/Onc/Medicine Active 01/21/2025-12/31/2026
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Penkar, Shirley, MD OBGYN/W&C Active 01/21/2025-12/31/2026
Reuter, David G., MD Pediatrics/PC Active 01/21/2025-12/31/2026
Saenz, Adam J.,, MD Anat/Clinical Path/Hosp Med Active 01/21/2025-12/31/2026
Shaw, Hillary L., MD Diag Radiology/Hosp Med Active 01/21/2025-12/31/2026
Siegal, Justin A., MD Diag Radiology/Hosp Med Active 01/21/2025-12/31/2026
Swords, Lauren K., MD OBGYN/W&C Active 01/21/2025-12/31/2026
Thom, Shannon T., ARNP Urgent Care/Hosp Med AHP 01/21/2025-12/31/2026
Villari, Craig R., MD ENT/Surgery Courtesy 01/21/2025-12/31/2026

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals are
approved for additional privileges or a change of privileges, as noted in their credentials files. Additional
privileges shall be granted for the remainder of the current appointment period.

NAME SPECIALTY/DEPT STATUS | PRIVILEGE(S)/STATUS REQUESTED/CHANGE
Diag Radiology/Hosp Proctoring complete for Moderate Sedation

Schulz, Troy B, PA-C Med AHP Administration

Trumble, Thomas E.,

MD MSK/Ortho/Surgery Active Requesting 1 year LOA

RESIGNATIONS: The following resignations from the Medical Staff or AHP’s are accepted and approved.

NAME

SPECIALTY/DEPT

Bui, Thuy-Linh PA-C

Emergency Med/Hosp Med

Collins, Lindsay A., MD

Endocrine/Medicine

Gepigon, Gerome M., PA-C

Neurosurgery/Surgery

Higginbotham, David A., DO

Family Medicine/PC

Nemani, Venu M., MD, PhD

Ortho-Spine/Surgery

Pacem, Colleen M., ARNP

Family Medicine/PC

Rodrigues, Derek M., MD

Cardiology/Medicine

Tagavilla, Anthony F., MD

OBGYN/W&C

Vanderheiden, Scott M., MD

Diag Radiology/Hospital Med

Williams, Madeleine M., ARNP

Family Medicine/PC




