
 

King County Public Hospital District No. 2 

d/b/a EvergreenHealth 

Board of Commissioners Meeting 

EvergreenHealth Medical Center, Kirkland, WA 

April 5, 2024 

Educational Session Minutes 

 

Comms. Present: Comms. Campbell, Cashman, Pilcher, Seabrooks, Snyder and 
Stewart 
Comm. Hirt is excused 
 

Medical Staff 
Leadership: 

Michael Mena, MD, Jan Stroh, MD, Chad Bentsen, MD,  

Others Present: Chris Bredeson, Jeff Friedman, Jessika Groce, Lori Kloes, Lisa 
LaPlante, Richard Meeks, Ettore Palazzo, MD, Jack Peters, 
Candace Scairpon, Mary Shepler, Mark Wimley, Molly Brown, 
Kevin Hanson, MD, Scott Burks, MD 
 

Legal Counsel: Jenny Churas 

Guests: See Exhibit A 
 

LEADERSHIP 

EDUCATIONAL 

SESSION 

Comm. Snyder called the April 5, 2024 Education Meeting of the 
Board of Commissioners of King County Public Hospital District 
No. 2 to order at 7:00 a.m. and welcomed those present. 

PRESENTATIONS and DISCUSSION 

Emergency 

Department 

Review 

Molly Brown, Executive Nursing Director Emergency Services and 
Urgent Care, and Kevin Hanson, MD, Executive Medical Director 
Emergency Services and Urgent Care, provided an overview of 
Emergency Department (ED) operations noting that the issues we 
are experiencing are the same as those experienced throughout 
the area and across the country.  They reviewed the ED operations 
and metrics including bed capacity, staffing, budgeted volumes, the 
triage and admitting process, etc.  They also reviewed how urgent 
cares have impacted the ED, patient flow metrics in the ED and 
hospital, and barriers to patient flow.  Finally, they discussed the 
impact of local behavioral health care facilities that will be opening 
soon.  The team engaged in discussion with and responded to 
questions from the Board throughout. 
 

WSHA vs. 

AWPHD 

Ettore Palazzo, MD, CEO, provided an overview of the Washington 
State Hospital Association (WSHA) and the Association of 
Washington Public Hospital Districts (AWPHD), the difference 
between the two organizations and how EvergreenHealth interacts 
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with each.  He noted that the Board had requested this education 
and leadership felt it was a good time to do this with thew new 
Board now in place.  In its simplest form WSHA supports 
Washington State hospitals and health systems regardless of how 
they are organized and AWPHD is focused on Washington State 
Public Hospital Districts.  Dr. Palazzo reviewed WSHA’s mission, 
vision, and values as well as their 2022-2024 strategic plan goals 
and initiatives, and Board of Directors.  Dr. Palazzo noted that 
EvergreenHealth has leaders serving on a variety of WSHA 
committees, and that WSHA has a host of resources available to 
hospitals including but not limited to government affairs, patient 
safety/quality, data analytics, etc.  He noted that they have done 
extensive work in the state legislature advocating for hospitals 
across the state and that they worked tirelessly to coordinate 
resources throughout the COVID-19 pandemic including PPE 
distribution, data tracking, and webinars to name a few.   
 
AWPHD supports all 57 Public Hospital District’s (PHD’s) in the 
state and their purpose is similar to WHSA but focuses on PHD’s.  
They provide resources including a legal manual, legal education 
regarding the Open Public Meetings Act (OPMA) and Public 
Records Act (PRA), and advocacy to the State of Washington on 
key topics impacting PHD’s to name a few.  AWPHD has directly 
supported EvergreenHealth through discussions regarding a 
possible levy, community advocacy, etc.  Dr. Palazzo responded to 
questions from the Board throughout. 
 

Bylaws Review of 

Critical Elements 

Jenny Churas, General Counsel, gave an overview of a variety of 
key elements of the Board Bylaws and Board Delegation Policy 
noting that the Board is the governing body of King County Public 
Hospital District #2 (KCPHD#2) d/b/a EvergreenHealth.  She noted 
that the Bylaws govern the actions and work of the Board, and the 
Board Delegation Policy explains the ways in which the Board can 
and cannot delegate their powers to the CEO; both are in 
accordance with state law.  Jenny reviewed key elements of the 
documents including conflicts of interest, patient confidentiality, 
other confidential information, commissioners as employees (they 
are not except for isolated situations), education, and the 
communication process between Commissioners, CEO, Staff.  She 
also noted that the Board has the ability to delegate some of its 
work to the CEO and that any requests that come from the Board 
must be consistent with the Board’s duty to provide governance to 
the organization.  Additionally, she reviewed the Board’s fiduciary 
duties of care, loyalty, and obedience. She reviewed that the 
Bylaws direct that communication with the media goes to the Board 
Chair or a designated person such as the communications team.  
She noted that executive sessions are confidential and are not 
open to the public, the proceedings and any materials provided for 
executive session are confidential, and if someone attends 
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remotely, they must find a private place to attend where the 
conversation cannot be overheard.  Finally, she discussed quorum 
and attendance noting that there must always be a minimum of 
four commissioners present, this is needed to call a meeting to 
order, take final action, and when six or fewer commissioners are 
in attendance there still must be four affirmative votes.  Jenny 
responded to questions and engaged in discussion with the Board 
throughout. 
 

Community 

Service Award 

Nominees 

The Board engaged in discussion about each of the Board 
Community Service Award nominees and noted that the Board will 
make a decision at the April 16, 2024 Board Business meeting. 
 

Adjourn The  April 5, 2024  Meeting  of  the  Board  of  Commissioners for 
King County Public Hospital District No. 2 was adjourned at 9:46 
a.m. 

 

ATTEST: 

 

  

 
  

Jeff Cashman, Secretary/Commissioner
May 3, 2024 9:51 AM PDT
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Exhibit A – Guests 

 

Name   

None   

   

   

 


