King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Medical Center, Kirkland, WA
November 1, 2024
Educational & Public Hearing on the 2025 Budget
Meeting Minutes

Comms. Present: Comms. Campbell, Cashman, Greathouse, Pilcher, Seabrooks
Stewart, and Snyder

Medical Staff Chad Bentsen, MD, Michael Mena, MD, Jan Stroh, MD
Leadership:
Others Present: EvergreenHealth Kirkland:

Chris Bredeson, Mark Freeborn, MD, Jeff Friedman, Monique
Gablehouse, Jessika Groce, William Howe, Lisa LaPlante, David
Likosky, MD, Richard Meeks, Ettore Palazzo, MD, Jack Peters,
Candace Scairpon, Mark Wimley, Jessica Granger, Daria
Heimerman, Trisha West

SCPHD#1:
Comms. Bender, Cabe, Gahm, Strub

EvergreenHealth Monroe:
Melissa Gray, Lisa LaPlante, Ann Peterson, Stacey Riden, Blake
Vintertun, Megan Wirsching

Legal Counsel: Jenny Churas

Guests: See Exhibit A

Comm. Snyder called the November 1, 2024 Educational and the Public Budget Hearing of
the Board of Commissioners of King County Public Hospital District No. 2 (KCPHD#2) to order
at 7:00 a.m. and welcomed those present. The meeting was held jointly with Snohomish
County Public Hospital District No. 1 (SCPHD#1) and the Alliance Governance Board (AGB).
The purpose of the meeting, as stated in the public notice, was to hold a public hearing on and
for consideration of adoption of the proposed 2025 Budget and Regular Tax Levy of King
County Public Hospital District No. 2.

PRESENTATIONS and DISCUSSION

Ettore Palazzo, MD, CEO, welcomed everyone to the meeting including the SCPHD#1
Commissioners and lead the group in introductions. He thanked both Boards and the AGB for
their insight, encouragement, and leadership which has gotten the organization to where we
are today.
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Trisha West, Director of Strategic Planning, reminded the Board
that they approved the 2023-2025 strategic plan in 2022 and
noted that no changes have been made to the plan itself, only to
the measures of success. She also noted that some of the
targets have been updated based on set criteria and responded
to questions from the Board throughout.

Bill Howe, CFO, reviewed the proposed 2025 King County Public
Hospital District #2 budget and financial plan noting that we plan
to continue our steady financial improvement by continuing to
grow, optimizing EPIC to improve financial performance,
evaluating and reducing expenses, controlling non-labor costs,
etc. He reviewed the financial planning commitments, 2025 levy
funding and 2025 budget key financial metrics, financial
statements, and projected volumes for inpatient, surgery,
emergency care, urgent care, primary care and specialties. The
review also covered the impacts of net patient revenue, and
operating expenses related to salaries and FTE, benefits and
supplies. Finally, he reviewed capital priorities and funding
proposals, as well as risks associated with the budget. Bill
engaged in discussion and answered questions from the Board
throughout.

The Board noted that they have a high degree of confidence in
the budget and thanked the finance team for their hard work in
putting together a realistic budget. Dr. Palazzo also thanked the
finance team for their efforts.

Comm. Snyder opened the floor for comments from the public
regarding the proposed 2025 budget for KCPHD#2. There were
no members of the public who wished to make comments.

Lisa LaPlante, and Ann Peterson, EHM Financial Officer,
reviewed the SCPHD#1 & AGB proposed 2025 budgets and
financial plans and responded to questions from meeting
participants throughout the presentation.

At 9:56 a.m. Comm. Snyder announced that the KCPHD#2 Board
would adjourn into Executive Session to consider and discuss
matters allowed in Executive Session as permitted under RCW
42.30.110(1)(i). Comm. Snyder further announced that the
Executive Session would conclude at approximately 11:00 a.m.
and that the Open Public Meeting would reconvene and
immediately adjourn for the day at that time.

The Executive Session commenced at 10:01 a.m. The Executive
Session concluded at 11:01 a.m.
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Comm. Snyder reconvened the Public Meeting, calling it to order
at11:.01 a.m.
Adjourn The November 1, 2024 Meeting of the Board of Commissioners

for King County Public Hospital District No. 2 was adjourned at
11:01 a.m.

ATTEST:

Jeff Cashumnan, Commissioner

Jeff Cashman, Secretary/Commissioner
Nov 19, 2024 7:15 PM PST
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Exhibit A — Guests

Name

None




