Comms. Present:

Medical Staff
Leadership:

Others Present:

Legal Counsel:

Guests:

LEADERSHIP
EDUCATIONAL
SESSION

King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Medical Center, Kirkland, WA
July 11, 2025
Educational Session Minutes

Comms. Cashman, Greathouse, Pilcher, Seabrooks, Snyder and
Stewart

Comm. Campbell excused

Chad Bentsen, MD, Michael Mena, MD, Jan Stroh, MD

Chris Bredeson, Bryan Cadena Barboza, Amanda Frame, Jeff
Friedman, Monique Gablehouse, Jessika Groce, Kirk Hanson, Bill
Howe, Lori Kloes, Lisa LaPlante, Dave Likosky, MD, Richard
Meeks, Ettore Palazzo, MD, Jack Peters, Candace Scairpon,
Trisha West

Jenny Churas

See Exhibit A

Comm. Snyder called the July 11 2025 Education Meeting of the
Board of Commissioners of King County Public Hospital District
No. 2 to order at 7:00 a.m. and welcomed those present.

PRESENTATIONS and DISCUSSION

2026-2028
Preliminary
Strategic Plan

Levy Next Steps

Trisha West, Director of Strategic Planning, noted that the Board
will be asked to approve the preliminary strategic plan at the July
15 Business meeting. She reviewed the process that has taken
place over the last several months as well as the framework of the
plan, and emphasized that this is preliminary, if any changes are
identified over the coming weeks, those will be made before the
November Budget Hearing. She noted that access and capacity
were identified by key stakeholders as key challenges that need to
be resolved, and reviewed common themes from stakeholders,
draft goals, strategies, tactics, measures of success, and next
steps. Trisha responded to questions and engaged in discussion
throughout.

Ettore Palazzo, MD, CEO, noted that in August 2024 the Board
voted to approve moving forward with a levy lid lift ballot measure
in August of 2025. With that election rapidly approaching the
Board now needs to decide what to do if the August election is not
successful.
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Chris Bredeson, Chief Operating Officer, noted that the results of
the August 5™ election will not yet be known at the time of the filing
deadline for the November election which also happens to August
5th. The Board discussed three options: 1) file to be on the
November ballot and withdraw by the August 19t withdrawal
deadline, 2) add conditional language to the resolution for the levy
lid lift on the November ballot indicating that if the August election
is successful, that the November measure would be withdrawn
automatically, 3) don’t approve a second ballot measure at all right
now and go again at a later date which remains to be determined.
The Board discussed the parameters that would guide them on
their upcoming decision about this on August 1st.

Meeting Rules of Jenny Churas, General Counsel, and Candace Scairpon, Board

Order Orientation Governance Coordinator, walked the Board through a variety of
updates made to the meeting rules of order noting that these are
provided to the Board to help meetings run smoothly, ensure
meetings are conducted with respect and provide guidelines to
ensure debate is efficient and equitable, etc. Jenny and Candace
responded to questions from the Board throughout.

Adjourn The July 11, 2025 Meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 9:25
a.m.
ATTEST:

Jeff Cashuman; Secretowry/Commissioner

Jeff Cashman, Secretary/Commissioner
Aug 19, 2025 8:19 PM PDT
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Exhibit A — Guests

Name

None




