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BOARD OF COMMISSIONERS
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1

Minutes
September 2, 2025

CALL TO ORDER

The Snohomish County Public Hospital District No. 1 (“SCPHD1”) meeting was called to order by Commissioner
Karen Gahm at 2:02 p.m. Present for the meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Alice
Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1 Commissioner; Judith Kuleta, SCHD#1 Commissioner;
Lisa LaPlante, EHM Chief Administrative Officer & District Superintendent; Megan Wirsching, EHM Chief
Nursing Officer; Ann Peterson, EHM VP of Finance; Blake Vintertun, EHM Director of Operations; and Melissa
Gray, Recording Secretary for the Board. Guests included Tara Mosher.

PUBLIC COMMENT
No public wished to comment.

CONSENT AGENDA

Commissioner Gahm presented the SCPHD1 Consent Agenda which included the August 5, 2025, SCPHD1
minutes. There being no questions, Commissioner Gahm called for a motion to approve the consent agenda
items.

Motion: Commissioner Cabe moved to approve the Consent Agenda which included August 5, 2025,
SCPHD1 minutes. Commissioner Bender seconded the motion. The motion carried unanimously.

BOARD EDUCATION: PATIENT ADVOCATE & GRIEVANCE PROCESS

Tara Mosher, EHM Patient Advocate provided a board education on the patient advocate and grievance
process which included key definitions, the life cycle of a complaint, workflow, comparison between patient
advocate and patient experience, and what role the commissioners have in the process. Discussion ensued.

CAO REPORT

CAO LaPlante and other members of Administrative Council shared highlights and updates which included the
new Imaging Manager, Daisy Award, Monroe Historical Society, Operations Retreat, Alaris pumps, Center for
Domestic Preparedness Hospital Emergency Response Training (HERT), patient experience, government
relations, community events, growth, volumes, and financials. Discussion ensued.

MFP UPDATE
CAO LaPlante noted committee work includes addressing questions in the community. Discussion
ensued.

SCPHD#1 BUSINESS

FINAL ACCEPTANCE: EMERGENCY FIREPROOFING PROJECT

CAO LaPlante and VP Peterson noted the work is complete, and the Final Pay Application
has been submitted. Management requests the board recommend to the Alliance
Governance Board acceptance of the contract and project completion.

Motion: Commissioner Cabe moved to recommend to the Alliance Governance Board approval for final
acceptance of the contract and project completion. Commissioner Gahm seconded the motion. The
motion carried unanimously.

PROPOSED SCPHD1 BYLAW REVISIONS
The proposed bylaw revisions are now ready for legal review. A clean version is anticipated
to be available for final review and vote at the December meeting.
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EHM BOARD COMMITTEE REPORTS
i BOARD QUALITY
No Report.

ii. AGBAUDIT & FINANCE
Comm. Bender noted the committee received presentations on the retirement plan and benefits,
and single audit report. The committee also reviewed the charter for any revisions and

unanimously agreed to recommend the final acceptance of fireproofing to the Alliance Governance
Board.

iii. EHM COMMUNITY ADVISORS
No report.

ADJOURN

There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners
meeting at 4:04 p.m.
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