King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Medical Center, Kirkland, WA
February 2, 2024
Educational Session Minutes

Comms. Present: Comms. Cashman, Hirt, Pilcher, Seabrooks, and Stewart
Comm. Snyder is excused

Medical Staff Michael Mena, MD
Leadership:
Others Present: Chris Bredeson, Mark Freeborn, MD, Jeff Friedman, Monique

Gablehouse, Jessika Groce, Frank Hemeon, Lori Kloes, Lisa
LaPlante, Dave Likosky, MD, Richard Meeks, Ettore Palazzo, MD,
Jack Peters, Candace Scairpon, Mary Shepler, Mark Wimley,
Sean Kincaid, MD, Ann Peterson, Trisha West, Megan Wirsching

Legal Counsel: Jenny Churas

Guests: See Exhibit A
LEADERSHIP Comm. Cashman called the February 2, 2024 Education Meeting
EDUCATIONAL of the Board of Commissioners of King County Public Hospital
SESSION District No. 2 to order at 7:00 a.m. and welcomed those present.

PRESENTATIONS and DISCUSSION

EvergreenHealth  Lisa LaPlante, CAO EvergreenHealth Monroe, Sean Kincaid, MD,

Monroe Annual Chief Medical & Quality Officer, Megan Wirsching, Chief Nursing

Update + MFP Officer, EvergreenHealth Monroe, and Ann Peterson, Financial

Update Officer, presented the report which included a review of the history
of the hospital, services provided, Snohomish County clinics, the
organizational structure, governance including the Snohomish
County Public Hospital District #1 (SCPHD#1) Board and the
Alliance Governance Board (AGB), a look back at integration
efforts to date, accomplishments of 2023, and a look ahead at
2024. The team responded to questions from the Board
throughout. The Board congratulated the EvergreenHealth Monroe
team on their remarkable improvements.

Retreat Follow Up Ettore Palazzo, MD, CEO, Chris Bredeson, COO, Trisha West,
Director of Strategic Planning, engaged in discussion with the
Board about the Board retreat specifically the various future
planning options available. It was noted that no matter what we do
we need to maintain our culture while continuing to work on
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financial recovery. The group discussed the impact of the various
options on things such as culture, patient experience, quality,
safety, innovation, location, timing, etc. The Board engaged in
discussion throughout.

At 8:46 a.m. Comm. Cashman announced that the Board would
adjourn into Executive Session to consider and discuss matters
allowed under RCW 42.30.110(g). Comm. Cashman further
announced that the Executive Session would conclude at
approximately 9:30 a.m.

The Executive Session commenced at 8:56 a.m. The Executive
Session was concluded at 9:28 a.m.

Comm. Cashman reconvened the Public Meeting, calling it to order
at 9:30 a.m. at which time Candace Scairpon, Board Governance
Coordinator, gave a brief update on the commissioner vacancy
process.

The February 2, 2024 Meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned at
9:35 a.m.

Jeff Cashunan, Commissioner

Jeff Cashman, Secretary/Commissioner

Feb 20, 2024 8:04 PM PST
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Exhibit A — Guests

Name

Alice Cabe

Mike Eulberg




