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BOARD OF COMMISSIONERS

SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 Minutes

February 4, 2025

CALL TO ORDER

The Snohomish County Public Hospital District No. 1 (“SCPHD1”) special meeting was called to order by
Commissioner Karen Gahm at 8:32 a.m. Present for the meeting was Karen Gahm, Chair & SCPHD#1
Commissioner; Alice Cabe, Secretary & SCPHD#1 Commissioner; Charles Strub, SCPHD#1 Commissioner; Dee
Bender, SCPHD#1 Commissioner; Sara Fagerlie, SCPHD#1 Commissioner; Lisa LaPlante, Jenny Churas, Legal
Counsel and Melissa Gray, Recording Secretary for the Board.

Guest & Facilitator: Karma Bass

Commissioner Gahm and CAO LaPlante welcomed the board, provided opening remarks, public comment and
introduced the retreat facilitator, Ms. Karma Bass. Ms. Bass confirmed the retreat objectives, reviewed pre-
retreat interview and board self-assessment feedback, discussed public hospital district board roles and
responsibilities, reviewed governance structure, authorities and decision making. The board continued the
day with roundtable discussions regarding board goals for 2025 and beyond as well as action planning.

ADJOURN
Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners retreat at 4:00 p.m.

EST8ionGDNOHOMISH COUNTY PUBLIC HOSPITALBISERICT NO. 1

Mulissa. Eray (harles Strub

BOFEB400ATOABB™ 3932DCBYSFB1488. .

Melissa Gray, Recording Secretary Charles Strub, Commissioner & Board Secretary




		2025-03-13T11:17:03-0700
	Digitally verifiable PDF exported from www.docusign.com




