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Budget Hearing Minutes 
November 7, 2025 

CALL TO ORDER 
The open public meeting of the King County Public Hospital District No. 2 board of Commissioners was called 
to order by Commissioner Snyder at 7:00 a.m. (for detailed information including attendees and guests 
please refer to KCPHD#2 Board of Commissioners minutes)  
 
The open public meeting of the Snohomish County Public Hospital District No. 1 (“SCPHD1”) Board of 
Commissioners meeting was called to order by Commissioner Karen Gahm at 7:00 a.m.  Present for the 
meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles Strub, Secretary & SCPHD#1 
Commissioner; Alice Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1 Commissioner; Judith Kuleta, 
SCPHD#1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & District Superintendent; Ann 
Peterson, EHM Financial Officer; Blake Vintertun, EHM Operations Director and Melissa Gray, Recording 
Secretary for the Board.   
 
The open public meeting of the Alliance Governance Board (“AGB”) meeting was called to order by 
Commissioner Alice Cabe at 7:00 a.m.  Present for the meeting was Alice Cabe, Chair & SCPHD#1 
Commissioner; Nancy Stewart, Secretary & KCPHD2 Commissioner; Karen Gahm, SCPHD#1 Commissioner; 
Jeff Cashman, KCPHD#2 Commissioner; Dr. Ettore Palazzo, EH CEO; Lisa LaPlante, EHM CAO; Chris Bredeson, 
EH COO; Dr. David Likosky, EH CMO; Ann Peterson, EHM Financial Officer; William Howe, EH CFO; and 
Melissa Gray, Recording Secretary for the Board.   
 
Others present:  Commissioners Campbell, Cashman, Greathouse, Pilcher, Seabrooks, Stewart and Snyder; 
Mark Freeboard, MD; Monique Gablehouse, Jessika Groce, Kirk Hanson, Daria Heimerman, Richard Meeks, 
Candace Scairpon, Trisha West  
 

WELCOME 
Presentation – 2026-2028 Strategic Plan 
Presentation - KCPHD#2 Proposed 2026 Budget & Financial Plan 
KCPHD#2 Budget Hearing & Public Comment 
(For detailed information please refer to KCPHD#2 Board of Commissioners minutes)  
 

BREAK 
A scheduled 10-minute break was provided for attendees at 8:25 a.m. 
  

SCPHD#1 & AGB EVERGREENHEALTH MONROE PROPOSED 2026 BUDGET & FINANCIAL PLAN 
FO Ann Peterson presented the proposed 2026 EvergreenHealth Monroe budget and financial plan.  
Discussion ensued. 
 

SCPHD#1 BUDGET HEARING & PUBLIC COMMENT 
Commissioner Gahm noted the Public Hearing on the Proposed 2026 Budget & Financial Plan for 
EvergreenHealth Monroe and inquired if there were any public present who would like to address the 
board.  No public wished to comment. 
 

AGB BUDGET HEARING & PUBLIC COMMENT 
Commissioner Cabe noted the Public Hearing on the Proposed 2026 Budget & Financial Plan for 
EvergreenHealth Monroe and inquired if there were any public present who would like to address the 
board.  No public wished to comment. 
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SCPHD#1 BUSINESS 
RESOLUTION 2025-04: 2026 BUDGET 
Commissioner Gahm referred to Resolution 2024-04 included in the budget hearing materials and 
inquired if there were any additional questions or discussion needed. There being no further discussion 
needed, Commissioner Gahm called for a motion to adopt and approve Resolution 2025-04 of the 
Board of Commissioners of Snohomish County Public Hospital District No. 1 adopting the District’s final 
budget for the calendar year 2026 and approving the District’s property tax levies for the calendar year 
2026.  

 
Motion: Commissioner Bender moved to adopt and approve Resolution 2025-04 as presented. 

Commissioner Strub seconded the motion. The motion carried unanimously. 
 

RESOLUTION 2025-05: 2026 PROPERTY TAX / LEVY 
Commissioner Gahm referred to Resolution 2025-05 included in the budget hearing materials and 
inquired if there were any additional questions or discussion needed.  There being no additional 
questions or discussion needed, Commissioner Gahm called for a motion. 

 
Motion: Commissioner Strub moved to approve Resolution 2025-05 authorizing the Property Tax 

Levy in conformance with the adoption of the District’s 2026 budget.  Commissioner Cabe 
seconded the motion. The motion carried unanimously. 

 
AGB BUSINESS 

RESOLUTION 2025-02: 2026 BUDGET 
Comm. Alice Cabe noted Resolution 2025-02 included in the Budget Hearing materials and inquired if 
there were any questions or discussion needed. There being none, Commissioner Cabe called for a 
motion to approve Resolution 2025-02 adopting the 2026 Annual Budget for the operation of the 
healthcare facilities of EvergreenHealth Monroe for the calendar year 2026.   

 
Motion:  Commissioner Gahm moved to approve Resolution 2025-02 adopting the 2026 Annual 

Budget for the operation of healthcare facilities and services of EvergreenHealth Monroe for 
the calendar year 2026. Comm. Stewart seconded the motion. The motion carried 
unanimously.  

 

ADJOURN  
Commissioner Cabe adjourned the Alliance Governance meeting at 9:42 a.m. 
 

Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners meeting at 9:42 a.m. 
 
The open public meeting of the King County Public Hospital District No. 2 board of Commissioners was 
adjourned at 9:42 a.m. (for detailed information please refer to KCPHD#2 Board of Commissioners minutes)  
 

ATTEST:    SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO. 1 

_________________________________ 
Melissa Gray, Recording Secretary  

_______________________________________  
Charles Strub, Commissioner & Board Secretary 

 

ATTEST:    ALLIANCE GOVERNANCE BOARD 

_________________________________ 
Melissa Gray, Recording Secretary  

_______________________________________  
Nancy Stewart, Commissioner & Board Secretary 
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