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Comm. Snyder called the November 18, 2025 Business Meeting of the
Board of Commissioners of King County Public Hospital District No. 2
to order at 4:45 p.m. Comm. Snyder announced that the Board would
immediately adjourn into Executive Session to consider and discuss
medical staff privileges, pending litigation, and the performance of a
public employee as permitted under RCW 42.30.110. Comm. Snyder
further announced that the Open Public Meeting would reconvene at
approximately 6:30 p.m.

The Executive Session commenced at 4:45 p.m. and concluded at
6:20 p.m., at which time a short recess was taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:30 p.m. and welcoming those present.

There were no changes to the agenda.

Virgil reviewed the public comment guidelines including that each side
of a topic gets a max of three speakers and each speaker is limited to
three minutes, etc. On this occasion, Comm. Snyder made an
exception and granted the nursing members in attendance the ability
to have additional speakers.
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Theresa Blazer noted that she came speak about the Family Maternity
Center (FMC) process for granting vacation time. She indicated that
nurses can’t put in vacation time after schedules are published, but
that because they don’t know their schedules they don’t know what
they need to request off. Additionally, she noted that they must put in
vacation requests 4-6 months out which she noted is difficult due to
not knowing when family activities will be taking place. She is
concerned about restrictions on vacation hours, and challenges with
taking time off to spend with family, etc.

Lexi Overa spoke to the Board about the Emergency Department (ED)
rebid (department schedule restructure) noting that after years at
EvergreenHealth she had a rotation that worked for her but because of
the current rebid process she is concerned that may go away. She
expressed concerns about missing time with family, and patient care,
and noted that they want the unit-based team to be involved in the
rebid decision. Finally, she noted that they had a team put together a
counter proposal to management which had staff buy-in but she does
not believe their proposal was acknowledged or reviewed.

David Swales spoke about the ED rebid and noted that he is here
because of the EvergreenHealth culture and believes in the
organization and he now feels that that is at risk because of the rebid.
He noted that they believe there was no input from frontline nurses
and that there was no collaboration which is a departure for
EvergreenHealth. He expressed concerns about compassion, respect,
collaboration, accountability and noted that the 2025-2027 nursing
strategic plan works to reduce turnover however he is concerned that
we will not achieve that and asked for help in keeping their belief in the
organization alive.

Lilly Moyer-McKee spoke to the Board about the ED rebid noting that
she loves it here but based on the rebid she doesn’t know if this is a
good fit now. She returned from maternity leave to this new rebid and
and it doesn't fit with her existing childcare so she may need to find a
new childcare plan. She noted that safe staffing provides better care,
and that the rebid date has been pushed back but the implementation
date remains the same. She also noted that the options impact
insurance costs and the pocketbooks of nurses. Finally, she noted that
the ED is the front door to the organization and impacts the patients
perception of the organization.

Xinyi Xu noted that she spoke to the Board last month about the billing
practices for maternity and post-delivery care. She felt that one key
request, that billing codes be available to patients to allow them to
have oversight over their care was left unaddressed in the recent
response. She would like the Board to look at the use of presumptive
charity care and noted that the EvergreenHealth financial assistance
policy does not indicate the requirements or triggers for charity care.
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Finally, she noted that she sent a follow up email asking for billing
codes to show up on bills and asked that the rules around presumptive
charity care be reviewed.

Andrea Lockhart read a statement from Tatyana Prisak which
indicated that the ED informed staff about the restructure and felt that
the process is unclear and hard to understand, she feels that shared
governance has not been part of the bid process. She noted that
when concerns were brought forward that staff were directed to Spring
Health, and people were told they may want to find a new job to fit
their schedule. She indicated that she is proud to have served during
COVID and is asking for a voice in the restructuring process to provide
care for our community.

Andrea Lockhart then read her own comments in which she indicated
that they want to be part of the process to solve the staffing challenges
and they want shared governance for the safety of the patients and
themselves.

The Board thanked the group for their comments.

Garett Buckingham, Director of Design and Construction Management,
Jeff Friedman, Vice President of Operations, Mark Freeborn, MD,
Chief Medical Officer of the EvergreenHealth Medical Group, and Mary
Shepler, Chief Nursing Officer, reviewed the community benefit for the
project which includes increasing procedural capacity, surgical suite
modernization to accommodate new technologies, increasing the size
of the c-section suites and improving access to numerous specialties.
They reviewed the updates to the surgical spaces which include
adding eight rooms, shared pre/post patient rooms with
cath/Interventional Radiology (IR)/neuro, and additional capacity for
potential future refurbishment of existing OR as needed. They then
reviewed the updates to the Cath lab, which include two dedicated
cardiac cath labs, 1 cardiac cath Electrophysiology (EP) flex lab, 1 EP
lab, 1 IR lab and 1 neuro lab. OB/C-section will have four much larger
operating rooms and holding bays with in-room infant stabilization.
Gl/digestive health improvements include a new area on 1-blue to
accommodate five procedure rooms for complex and routine Gl cases,
and will support a plan to expand from three providers to eight over the
next four years, etc. The team then reviewed how this project ties to
the strategic plan and noted that 2-silver is the last unused space on
the campus. They reviewed the schematic designs for each of the
areas, the project budget, the 2025 timeline, as well as the overall
project schedule which culminates with the first patient being seen in
late 2027. Finally, they reviewed the surgical and procedural
expansion 2-silver pro forma, provider growth, and responded to
questions from the Board throughout.
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Comm. Pilcher made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
* Business Meeting - October 21,2025
» Board Educational-Budget Hearing - November 07,2025

B) Voucher No. 643 October, 2025, totaling $119,702,992
(Exhibit B)

C) Medical Staff

* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of
Privileges

* Internal Medicine Privileging Form

 Facial Plastic Surgery Multi-Specialty Privileging Form

 Dentist Privileging Form

» Ear, Nose, & Throat (ENT) Privileging Form

» Ophthalmology Privileging Form

D) Disposal of Surplus Equipment (as identified in Exhibit
D)

Comm. Campbell seconded the motion.

The motion carried unanimously.

Comm. Cashman made a motion to approve Resolution No. 955-25
reqarding the 2026 Budget.

Comm. Stewart seconded the motion.

The motion carried unanimously.

Comm. Campbell made a motion to approve Resolution No. 956-25
reqgarding the 2026 Property Tax Levy.

Comm. Stewart seconded the motion.

The motion carried unanimously.

Comm. Pilcher made a motion to approve the final 2026-2028 System
Strateqic Plan as presented on November 7, 2025.
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Comm. Greathouse seconded the motion.

The motion carried unanimously.

Community Benefit Statement

The UM Plan’s primary purpose is to maintain high quality, medically
necessary and efficient treatment for all patients, regardless of
payment source, by ensuring that patients receive the appropriate care
at the appropriate time in the appropriate setting. The UM Plan fulfills
a Medicare Condition of Participation and provides for review of
services furnished by EH and its medical staff to Medicare and
Medicaid beneficiaries.

Comm. Pilcher made a motion to approve the 2025 Utilization
Management Plan as written.

Comm. Cashman seconded the motion.

The motion carried unanimously.

Community Benefit Statement

2 Silver is the last remaining unfinished floor in the Silver Tower. It was
designed to accommodate future growth in procedural volumes. As the
EvergreenHealth Medical Group continues to expand its key service
lines, the providers need increased procedural space to serve their
patients, as well as meet the demands brought by changing
technologies. Construction on 2 Silver is essential to modernizing the
surgical and procedural suites required by our most complex cases.

Comm. Stewart made a motion to approve the project scope, budget,
funding and schedule of the 2 Silver surgery expansion, 2 Purple C-
Section suite renovation, and the completion of the design of the 1
Blue endoscopy suite.

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Community Benefit Statement

In order to better serve the residents of Snohomish County Public
Hospital District #1, the EvergreenHealth strategic plan identified the
City of Snohomish as a target location for the development of EHMG
services. With this proposal, the western side of the hospital district will
now have a local clinic and provide the community with an
EvergreenHealth option.

Comm. Cashman made a motion to move to approve the
establishment and funding of a new EvergreenHealth Snohomish clinic
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practice and authorize all necessary approvals for the execution of the
lease, project scope, budget, funding and schedule.

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Michael Mena, MD, Medical Staff President, noted that Dr. Kevin
Hanson is stepping down after 20 years on the credentials committee
and Dr. Chad Bentsen will be taking his place. They are glad the
Regence contract has been finalized, they are excited about
Neurology now being in Monroe, and the expansion of specialty
services in Monroe. Finally, he noted that the ED is very busy and
offered kudos to Dr. Adelman and Dr. Hsu for supporting the team.

Ettore Palazzo, MD, CEOQ, discussed the following:

e Thank you to the guests for speaking tonight, we will work with
management to address the concerns and will update the
Board.

e Thank you to our community member who came to speak to us
tonight and stayed for the entire meeting, we appreciate you
taking the time.

¢ Providence and other organizations have had to make difficult
decisions to reduce services and staff, we are fortunate here at
EvergreenHealth to not be in the same spot.

e Congratulations to our three commissioners for their recent
election wins; thank you for your service. The work you do is
hard, you made decisions tonight that will impact patients and
healthcare on the Eastside for years to come.

¢ We have received our 14th consecutive A grade from Leapfrog,
(7 straight years). We commit to bettering ourselves every day.

¢ We are delighted that we have finalized negotiations with
Regence for our patients, caring for them is the point.

¢ Community engagement remains stronger than ever; there is a
lot of engagement ongoing.

Comm. Campbell — Thank you to the community members who
spoke tonight, we appreciate hearing from you it helps us
understand what’s going on. I'm excited about the 2-silver project
this is going to be a wonderful addition to the community, and thank
you to the voters, | will serve the community the best of my ability.

Comm. Seabrooks — Could not be happier to be a part of this group
of commissioners. Comm. Stewart, your internal knowledge helps
me understand how important and needed these projects are.



Adjourn

ATTEST:
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Comm. Greathouse — Thank you to the voters and thank you to the
staff you are all visionaries, its exciting, we need to implement the
vision, thank you for creating the kind of hospital that brings people
out to vote and participate in adding to the commission. |
appreciate each of you.

Comm. Stewart — Thank you to the voters | am thrilled to be here.
Thank you to the community for coming and being a part of this, its
important that you are here. WSNA was here tonight, and they all
said how much like being a part of EvergreenHealth, they were
here out of passion and a desire to be here. | am very excited
about the 2-silver project.

Comm. Pilcher — In the budget materials we say that we “beat
budget”, would like to see that changed to we “exceeded budget”.
I’'m excited about what is happening in Monroe.

Comm. Cashman — Mary, Mark, Jeff, Garett, it is exciting to see the
future beginning, you’re doing fantastic work. Bill you brought the
budget to fruition. To our public speakers, thank you for being
here. WSNA made some specific claims and | would like a report
back to the Board from a governance perspective.

Comm. Snyder — Thank you to the Commissioners for allowing me
to go a little off our three-speaker limit, they mean a lot to us, | felt it
was nice to give more time. Thank you all for coming tonight, thank
you to the community member for speaking tonight, and thank you
to the team for supporting Ettore to get out and about in the
community.

The November 18, 2025 meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned at
8:05 p.m.

Jeff Cashiman, Secretawry/Commissioner

Jeff Cashman, Secretary/Commissioner

Dec 16, 2025 7:20 PM PST
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Exhibit A — Guests

Name

John Sambrook, Xinyi Xu, Sandy Gott, Caleb Gott, Ellie Gott, Theresa Blazer, Andrew Furst,
Ines Lalane, Catie Pennie, Malissa Davidson, Allison Fitch, Jenn McKinlay, Cathy Bellusci,
Susan Bigbey, Maria Puente, Lindsey Larsen, Brynn Bench, Haley Broughton, Kelli Fitzgerald,
Connie Zhang, Andrea Lockhart, Jeff Lockhart, Rafael Jorge, Itzel Alivdrez, Carol Flaming,
Tanya Elias, Lilly Morgan McKee, Victoria Shemesh, Max Moyer-McKee, Myles Moyer-McKee,
Diana Johnson, Karen Lasota, Katie Zavala, Olivia Lester, Jenessen Lavadia, Paige Liscombe,
Jason Kroon, David Swale, Taylor Fatkin, Alex Fatkin, Rachel Reyes, Jordan Gumapas, Kelsey
Peters, Peter Kyles
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Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth

Voucher Summary & Approval #643
October 2025

6 Month
Current Month Average
From To

Patient & Insurance Refunds N/A ) 409,932 * % 342,180
Accounts Payable - Warrants various ' 16,922,227 * $ 10,811,428
Accounts Payable - EFT N/A 34,831,699 * $ 32,501,393
Risk Management Claims - EFT N/A 68,580 $ 114,249
Workers Compensation Claims 911397 911749 231,559 $ 255,367
First Choice PPO Claims 271173 272924 3,081,685 $ 2,693,401
Payroll - Warrants 446477 446730 17,141 $ 18,338
Payroll - Direct Deposit 2279755 2295207 45,687,906 ° $ 35,825,808
Payroll Taxes - EFT N/A 17,330,753 ° § 14,220,764
B & O Taxes - EFT N/A 1,121,509 $ 1,007,900
$ 119,702,992 $ 97,790,828
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INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff
or Allied Health Professionals with privileges delineated in their credentials file.

NAME

SPECIALTY/DEPT.

STATUS REQ.

REQUESTED APT. PERIOD

Bakken, Hans, MD

Diag. Rad. / Hosp. Med.

Telemedicine

11/18/2025 - 10/31/2027

Coakley, Brian, MD

Pediatric Surgery / Surgery

Telemedicine

11/18/2025 - 10/31/2027

Dibba, Haruna (Hans), PA-C

Urology / Surgery

AHP

11/18/2025 - 10/31/2027

Goldin, Adam, MD

Pediatric Surgery / Surgery

Telemedicine

11/18/2025 - 10/31/2027

Greenberg, Sarah, MD

Pediatric Surgery / Surgery

Telemedicine

11/18/2025 - 10/31/2027

Guo, Shuhong, MD Anesthesiology / Surgery Active 11/18/2025 -10/31/2027
Hoover, Judith, MD OBG Hospitalist / W&C Active 11/18/2025 -10/31/2027
Jong, Arianne, MD OBG Hospitalist / W&C Active 11/18/2025 -10/31/2027
Lai, Andrew, MD Cardiology / Medicine Active 11/18/2025 -10/31/2027
Lee, Steven, MD Pediatric Surgery / Surgery Telemedicine 11/18/2025 -10/31/2027
Magny, Samuel, MD Interv. Rad / Hosp. Med. Active 11/18/2025 -10/31/2027
Martin, Kelly, MD OB/GYN / W&C Active 11/18/2025 -10/31/2027
Roberie, Dustin, DO Diag. Rad. / Hosp. Med. Telemedicine 11/18/2025 -10/31/2027
Sinera, Isatou, ARNP, DNP Addiction Medicine / PC AHP 11/18/2025 -10/31/2027
Sran, Manpreet, MD Internal Med. / PC Active 11/18/2025 -10/31/2027
Van Voast, Breanne, ARNP Family Medicine / PC AHP 11/18/2025 -10/31/2027

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff
with the privileges delineated in their credentials files.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Anamcara, Eunha, CNM, ARNP | Midwifery/W&C AHP 11/18/2025-10/31/2027
Anderheggen-Leif, Lise D., Hospice/PC AHP 11/18/2025 -10/31/2027
ARNP

Bourdo-Brown, Harlie S., PA-C | OBGyn/W&C AHP 11/18/2025 -10/31/2027
Cannell, Erica, MD Pediatrics/PC Active 11/18/2025 -10/31/2027
Chen, Sarah S., MD OBGyn/W&C Active 11/18/2025 -10/31/2027
Cheung, Helen W., MD Pediatrics/PC Active 11/18/2025 -10/31/2027
Codsi, Michael J., MD Orthopedics/Surgery Active 11/18/2025 -10/31/2027
DeBoer, Nicole C., ARNP, DNP Gastroenterology/Medicine AHP 11/18/2025-10/31/2027
Dibble, Christopher M., Pharmacy/PC AHP 11/18/2025 -10/31/2027
PharmD

Durham, Sonia J., MD Pediatrics/PC Active 11/18/2025 -10/31/2027
Gandhavadi, Maheer B., MD Cardiology/Medicine Active 11/18/2025 -10/31/2027
Gardner, Stephen M., MD Emergency Med/Hosp Med Active 11/18/2025 —-10/31/2027
Gong, Bonnie, MD Gynecology/W&C Active 11/18/2025 -10/31/2027
Harlow, Michelle L., PA-C Urgent Care/Hosp Med AHP 11/18/2025-10/31/2027
Harris, Eric A., MD Bariatrics/Surgery Active 11/18/2025 -10/31/2027
Hindiyeh, Mohammed U., MD | Psychiatry/Medicine Active 11/18/2025 -10/31/2027
Huhdanpaa, Hannu T., MD Diag Radiology/Hosp Med Active 11/18/2025 -10/31/2027
Ito, Siri E., MD Adult Hospitalist/Hosp Med Active 11/18/2025-10/31/2027
Joh, Jung H, MD Nephrology/Medicine Active 11/18/2025-10/31/2027
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Keylock, Joren B., MD Anat/Clinical Path/Hosp Active 11/18/2025-10/31/2027
Med
Khan, Asif A., MD Neurology/Medicine Active 11/18/2025-10/31/2027
Kreager, Tyler J., MD Diag Radiology/Hosp Med Active 11/18/2025-10/31/2027
Krishnananthan, Ruben, MD Diag Radiology/Hosp Med Active 11/18/2025 -10/31/2027
Lamba, Rajneet S., MD Adult Hospitalist/Hosp Med Active 11/18/2025-10/31/2027
Leahey, Carlyn S., PA-C Bariatrics/Surgery AHP 11/18/2025-10/31/2027
Lepus, Christin M., MD, PhD Anat/Clinical Path/Hosp Courtesy 11/18/2025-10/31/2027
Med
Lowe, Philip N., MD Diag Radiology/Hosp Med Active 11/18/2025-10/31/2027
Manhas, Amitoz S., MD Neurosurgery/Surgery Active 11/18/2025-10/31/2027
Michalak, Victor R., MD Dermatology/Medicine Courtesy 11/18/2025-10/31/2027
Mitra, Srobona, MD Family Medicine/PC Active 11/18/2025 -10/31/2027
Newman, Mark A., MD Anesthesiology/Surgery Active 11/18/2025 -10/31/2027
Oman, Casey E., PA-C Family Medicine/PC AHP 11/18/2025 — 10/31/2027
Osnis, Robert B., MD Diag Radiology/Hosp Med Active 11/18/2025 -10/31/2027
Palazzo, Ettore G., MD Adult Hospitalist/Hosp Med | Administrative | 11/18/2025 - 10/31/2027
Pandey, Mamta M., MD Emergency Med/Hosp Med Active 11/18/2025 -10/31/2027
Park, Raymond D., MD Neurology/Medicine Active 11/18/2025 -10/31/2027
Pastrano, Joe A., MD Diag Radiology/Hosp Med Telemedicine | 11/18/2025-10/31/2027
Pheifer, Terrence A., MD OBG Hospitalist/W&C Active 11/18/2025 -10/31/2027
Ponce De Souza, Yolanda A., Neonatology/W&C Active 11/18/2025 -10/31/2027
MD
Prow, Harold W., MD Diag Radiology/Hosp Med Active 11/18/2025 -10/31/2027
Remington, Jared W., MD Adult Hospitalist/Hosp Med Active 11/18/2025 -10/31/2027
Richie, Alexis K., ARNP Cardiology/Medicine AHP 11/18/2025 — 10/31/2027
Ritchie, William J., MD Anesthesiology/Surgery Active 11/18/2025 -10/31/2027
Sanchez-Ortiz, Leyda G., MD Neurology/Medicine Telemedicine | 11/18/2025-10/31/2027
Schiebel, Steven E., MD Pediatrics/PC Active 11/18/2025 -10/31/2027
Stowe, David G., PA-C Emergency Med/Hosp Med AHP 11/18/2025 -10/31/2027
Strayer, John M., MD Emergency Med/Hosp Med Active 11/18/2025 -10/31/2027
Tan, Lancy M., MD Bariatrics/Surgery Active 11/18/2025-10/31/2027
Wade, Cara E., ARNP Family Medicine/PC AHP 11/18/2025-10/31/2027
Wechkin, Hope A., MD Palliative Care/PC Active 11/18/2025-10/31/2027
Yeung, Connie U., DO OBGyn/W&C Active 11/18/2025-10/31/2027
Yin, Jane J., MD Anat/Clinical Path/Hosp Active 11/18/2025-10/31/2027
Med
Young, Julie A., ARNP Cardiology/Medicine AHP 11/18/2025-10/31/2027
Younggren, Bradley N., MD Emergency Med/Hosp Med Active 11/18/2025 - 10/31/2027
Yu, Betty H., PA-C Bariatrics/Surgery AHP 11/18/2025-10/31/2027
Zemplenyi, Karen S., DDS Oral/Max Surgery/Surgery Courtesy 11/18/2025 - 10/31/2027
Zobel, Mark S., MD Diag Radiology/Hosp Med Active 11/18/2025-10/31/2027

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals
are approved for additional privileges or a change of privileges, as noted in their credentials files. Additional

privileges shall be granted for the remainder of the current appointment period.
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NAME

SPECIALTY/DEPT

STATUS

Kwon, Susie, MD

Pain Medicine/Surgery

Active
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Exhibit D — Surplus Equipment

Quantity Dollar Amount Each Total Dollar Amount Department Disposition
Datascope/Maquet Passport XG ($75.00) MAQUET 1 N/A N/A Biomed Donation
Carescape V100 ($50.00) GE 1 N/A N/A Biomed Donation
Carescape V100 ($50.00) GE 1 N/A N/A Biomed Donation
EKG, Multi Channel ($50.00) GE 1 N/A N/A Biomed Donation
Olympus OEP 5 Color Printer Olypmus 1 $100.00 [l ] $100.00 |Biomed Sell
Olympus OEP 4 Color Printer Olypmus 1 $75.00[] $75.00|Biomed Sell
Fujinon System 2200 Video Processor Light Source Fujinon 1 $250.00 [ | $250.00|Biomed Sell
Midmark Table Midmark 1 $450.00 Unknown Sell

Total: $875.00




