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Michael Mena, MD, Jan Stroh, MD
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See Exhibit A

Comm. Snyder called the May 20, 2025 Business Meeting of the
Board of Commissioners of King County Public Hospital District No. 2
to order at 4:45 p.m. Comm. Snyder announced that the Board would
immediately adjourn into Executive Session to consider and discuss
medical staff privileges, pending litigation and legal risk, personnel
matters, the performance of a public employee, and quality
improvement, as permitted under RCW 42.30.110. Comm. Snyder
further announced that the Open Public Meeting would reconvene at
approximately 6:30 p.m.

The Executive Session commenced at 4:45 p.m. and concluded at
6:12 p.m., at which time a short recess was taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:30 p.m. and welcoming those present.

There were no changes to the agenda.

Bob Yoder thanked the Board for the Community Service Award noting
that this is a life changing event for him. He also noted that he wants
to help with the levy lid lift in any way he can and looks forward to
supporting the ‘Yes’ Campaign. Mr. Yoder continued by stating that he
is pleased with the care he receives at EvergreenHealth, and he hopes
the organization will have outpatient support for behavioral health
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services and indicated that Connections may be a good resource for
the organization.

Bill Howe, Chief Financial Officer, noted that EvergreenHealth is off to
a very good start for the year, the organization is currently better than
budget by almost $4M, the drivers are volumes on both inpatient and
outpatient side, Emergency Department volumes continue to improve,
Urgent Care dipped earlier in the year but is picking up, and Home
Health and Hospice is also up. He noted that expenses are below
budget, and salaries and agency are right on budget, and reviewed the
associated graphs for each of the previously stated metrics. Finally,
he noted that supplies and purchased services are on track, days cash
on hand is increasing, and noted that our days in accounts receivable
is going down. Bill responded to questions from the Board throughout.

Megan Wirsching, Chief Nursing Officer at EvergreenHealth Monroe,
and Ann Peterson, Vice President of Finance of EvergreenHealth
Monroe and EvergreenHealth Medical Group, gave an overview of the
major accomplishments of EvergreenHealth Monroe. They noted that
EPIC has had a significant positive impact on the operations of the
organization and staffing has stabilized. They reviewed the
organizational turnover, percentage of nurses who have earned their
Bachelor of Science in Nursing (BSN), FTE’s for a variety of
departments, RN turnover rates, employee engagement scores for
2024, new hires for 2024 and employee awards, community
engagement and sponsorship activities. They then reviewed clinical
excellence scores, patient experience scores for inpatient, ambulatory
surgery and procedural, and reviewed top box increases, etc.
Additionally, they shared the outcomes of Cipher Rounding (rounding
with patients while in the hospital) which include implementing a
whiteboard system in patient rooms, and toiletry/self-care kits to help
patients when they need it. They reviewed the yearly growth and
access trends and notable improvements, the various phases of
master facility planning, market share increases, year end 2024
financial results, days cash on hand, days in accounts receivable,
current capital plan, and a couple of important save the dates for the
Spring into Recovery Breakfast and the Annual Foundation Blue Jeans
and Boots Gala. Megan and Ann responded to questions from the
Board throughout.

Comm. Pilcher made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
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e Business Meeting — April 15,2025
» Board Educational - May 02,2025

B) Voucher No. 637 May, 2025, totaling $88,862,169
(Exhibit B)

C) Medical Staff
* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of

Privileges

Comm. Greathouse seconded the motion.

The motion carried unanimously.

Community Benefit Statement

By completing an annual external audit, we ensure the organization is
operating in a transparent and ethical manner, properly identifying
risks, and maintaining strong and effective internal controls. An
external audit provides an unbiased and independent review of the
financial statements to provide confidence for the community,
bondholders and rating agencies that the District is following proper
Governmental Accounting Standards Board (GASB) principles.

Comm. Cashman made a motion to accept the 2024 KPMG audit
report and audited financial statements as written.

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Comm. Stewart made a motion to approve King County Public
Hospital District No. 2 Resolution 950-25 which authorizes the
issuance of a not to exceed $3 million principal amount Line of Credit
to Coastal Community Bank for the purpose of paying District/EHM’s
operating and capital.

Comm. Cashman seconded the motion.

The motion carried unanimously.

Comm. Stewart made a motion to approve the 2024 Environment of
Care Annual Report.

Comm. Greathouse seconded the motion.

The motion carried unanimously.
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Comm. Pilcher made a motion to confirm that EvergreenHealth has
thoroughly reviewed the 2025 Quality and Absolute Safety Plan and
supports the goals set forth within the document and to approve the
2025 Quality Plan.

Comm. Greathouse seconded the motion.

The motion carried unanimously.

Community Benefit Statement

Access for mammography has become increasingly challenging over
the last several years. Delays in screening exams during the
pandemic coupled with shortages in trained technologists have led
wait times to climb at most healthcare locations in the region. These
wait times have persisted despite increases in capacity implemented
at multiple locations. At Kirkland, exams are now offered 6 days/week
12 hours/day. Adding another machine will increase capacity by
almost 5,000 more screening exams per year.

Comm. Greathouse made a motion to approve the construction and
equipment to support a new Mammography exam room in an amount
not to exceed $1,033,602.

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Comm. Stewart made a motion to approve the unbudgeted consulting
expenditure of an amount not to exceed $800,000.

Comm. Cashman seconded the motion.

The motion carried unanimously.

Community Benefit Statement

By having clear, complete, and accurate Bylaws and Meeting Rules,
the Board can ensure they are honoring all laws and regulations, are
transparent and accountable to the community we serve, and are
conducting meetings that are efficient, equitable, and prepared for any
eventuality.

Comm. Cashman made a motion to approve the updated Board
Bylaws as written.

Comm. Pilcher seconded the motion.

The motion carried unanimously.
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Mary Shepler, Chief Nursing Officer, thanked the Board, stating that
they are some of the most engaged Board members she has ever
worked with, noting that this makes a huge impact on our staff and that
the Commissioners even come in on the weekends to recognize them.

Mary noted that this report talks about the care provided by our
nursing staff; we have reduced turnover, we engage our teams to care
for our patients and improve our patient experience scores, etc. The
Board thanked Mary for all her efforts on helping move the work along
and noted that the teams really value her. Mary responded to
questions from the Board and engaged in discussion with them
regarding EvergreenHealth’s Magnet journey for nursing excellence.

Richard Meeks, Chief Compliance Officer, reviewed the volume of
projects completed and currently underway and noted that
EvergreenHealth has a great Americans with Disabilities Act (ADA)
program, our departments have good plans, and we made
improvements to care better for our patients with disabilities and have
improved documentation. The Board commended Richard and his
team for their immense effort on this important work.

Michael Mena, MD, Medical Staff President, noted that they are glad to
see the Geriatrics clinic moving on site soon, though they are sad to
see the Ear, Nose and Throat (ENT) team move. He noted that the
next Medical Staff Council meeting will be in person and focused on
how we can help with the levy lid lift, and he gave a shout out to Mark
Freeborn, MD and Mark Wimley on the new Orthopedics Hospitalist
team, noting that patients are being seen faster as a result of this
work. Finally, he reminded the group that the Medical Staff Annual
Meeting is on May 29t.

Ettore Palazzo, MD, CEOQ, discussed the following:

e Thank you to Mr. Yoder, we are a community organization and
belong to the community, we enjoy every opportunity we get to
interface with the community.

e Thank you to the Board, the decisions you made tonight have a
meaningful impact, lives will be saved by the work you did, and
that you do every month; there is always a patient behind every
request.

We recently received a Grade A rating from LeapFrog.

Regarding financials, local healthcare organizations have had
to make difficult decisions recently that impact everyone, and
there is the potential for more to come for other organizations.



Commissioner
Reports

Adjourn

ATTEST:

Page 6 of 11

We are committed to doing everything we can through
advocacy at the State and with WSHA.

e We are proud of our accomplishments, and we’re not done
there is more to come. There are many projects in the works.

¢ We recognize the importance of the work we do together with
Overlake and are excited to see how we can continue to
partner together. Thank you to the leadership team for their
work on this.

Comm. Campbell — Excused
Comm. Seabrooks — Excused

Comm. Greathouse — Thank you to the staff for your vision,
creativity, and hard work. Itis phenomenal to hear everything that
is coming, it's very exciting.

Comm. Stewart — | agree with Comm. Greathouse, you are
inspirational, you serve the community well, you support each other
to continue the care and add to it and grow the organization. You
are truly inspiring. | am honored to work with the Board, | love that
we are getting into the community, and that we are tackling things
that may not seem important but very much are, like the Bylaws
etc.

Comm. Pilcher — Never thought | would spend my entire career at
such an amazing organization.

Comm. Cashman — | echo my fellow Commissioners, the work
done by staff, management, providers, will help the organization
immensely.

Comm. Snyder — Please share with your teams and staff our
thanks for everything they do.

The May 20, 2025 meeting of the Board of Commissioners for King
County Public Hospital District No. 2 was adjourned at 8:22 p.m.

Jeff Cashman; Secretary/Commissioner

Jeff Cashman, Secretary/Commissioner
Jun 17, 2025 7:28 PM PDT
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Exhibit A — Guests

Name

Bob Yoder, Paige Hagen




Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth

Voucher Summary & Approval #637

April 2025

Patient & Insurance Refunds
Accounts Payable - Warrants
Accounts Payable - EFT

Risk Management Claims - EFT
Workers Compensation Claims
First Choice PPO Claims
Payroll - Warrants

Payroll - Direct Deposit

Payroll Taxes - EFT

B & O Taxes - EFT

From To
N/A

various '
N/A
N/A
909253 909608
262087 263436
445276 445450
2213475 2223577
N/A
N/A
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6 Month

Current Month Average
$ 504,694 $ 493,483
13,328,062 $ 9,928673
33,448,795 $ 31,575,450
87,073 $ 186,528
190,266 $ 192,618
2,264,147 $ 2,754,761
9,546 $ 23,345
26,243613 $ 30,903,166
11,700,764 $ 12,705,185
1,085,209 $ 987,699
$ 88,862,169 $ 89,750,908
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INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff or
Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
An, Nicholas, MD Anesthesiology / Surgery Courtesy 05/20/2025 — 04/30/2027
Andahazy, Rebecca, PA-C Urgent Care / Hosp. Med. AHP 05/20/2025 —-04/30/2027
Deng, Ted, MD Emerg. Med. / Hosp. Med Active 05/20/2025 — 04/30/2027
Galvan, Hannah, ARNP, DNP OB/GYN / W&C AHP 05/20/2025 — 04/30/2027
Jaggi, Khushleen, MD Nephrology / Medicine Active 05/20/2025 — 04/30/2027
Jiang, Sharon, MD Anesthesiology / Surgery Courtesy 05/20/2025 — 04/30/2027
Johansen, Jyoti, MD Emerg. Med. / Hosp. Med. Active 05/20/2025 - 04/30/2027
King, Katherine, PA-C Orthopedics / Surgery AHP 05/20/2025 - 04/30/2027
Maletta Swank, Eleanore, MD Emerg. Med. / Hosp. Med. Active 05/20/2025 - 04/30/2027

March, Amanda, DO

Peds. Neurology / Medicine

Telemedicine

05/20/2025 —04/30/2027

Martin, Jan, MD

Peds. Neurology / Medicine

Telemedicine

05/20/2025 - 04/30/2027

Mostofi, Pasha, DMD OMS / Surgery Active 05/20/2025 — 04/30/2027
Natarajan, Niranjana, MD Peds. Neurology / Medicine Telemedicine 05/20/2025 - 04/30/2027
Peijnenburg, Elizabeth, MD Anesthesiology / Surgery Courtesy 05/20/2025 —-04/30/2027
Perlinski, Amanda, PA-C Diag. Rad. / Hosp. Rad. AHP 05/20/2025 - 04/30/2027

Rivera, Javier, MD Diag. Rad. / Hosp. Rad. Telemedicine 05/20/2025 — 04/30/2027

Saliev, Aziza, ARNP Family Medicine / PC AHP 05/20/2025 — 04/30/2027

Saxena, Rajeev, MD Anesthesiology / Surgery Courtesy 05/20/2025 — 04/30/2027

Timm, David, MD Diag. Rad. / Hosp. Rad. Telemedicine | 05/20/2025 - 04/30/2027

Trinh, Melissa, PA-C Neurosurgery / Surgery AHP 05/20/2025 — 04/30/2027

Tully, Hannah, MD Peds. Neurology / Medicine Telemedicine 05/20/2025 - 04/30/2027

Ward, Brenton, MD General Surgery / Surgery Active 05/20/2025 - 04/30/2027
Weber, Philip Rowe, MD Diag. Rad. / Hosp. Rad. Telemedicine 05/20/2025 - 04/30/2027
Wood, Lee, DO Emerg. Med. / Hosp. Med. Active 05/20/2025 - 04/30/2027

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff with
the privileges delineated in their credentials files.

NAME SPECIALTY/DEPT. STATUS REQ. | REQUESTED APT. PERIOD
Alem, Astier M., MD Nephrology/Medicine Active 05/20/2025 — 04/30/2027
Altomare, Elizabeth G., MD | Pediatrics/PC Active 05/20/2025 — 04/30/2027
Brown, Theodore R., MD Neurology/Medicine Active 05/20/2025 - 04/30/2027
Bussis, Kyle T., MD Diag Radiology/Hosp Med Telemedicine | 05/20/2025 -04/30/2027
Chen, Mingkui, MD Anat/Clin/Path/Hosp Med Active 05/20/2025 - 04/30/2027
Costello, Paul C., MD Palliative Care/PC Active 05/20/2025 - 04/30/2027
Diehl, Adam C., MD Heme/Onc/Medicine Active 05/20/2025 - 04/30/2027
Frolova Gregory, Polina F., Active 05/20/2025 - 04/30/2027
DO Peds Hospitalist/PC

Furlong, Richard M., MD Internal Medicine/PC Active 05/20/2025 - 04/30/2027
Gavrila, Alina, MD Gastroenterology/Medicine Active 05/20/2025 - 04/30/2027
Girolami, Teresa M., MD Internal Medicine/PC Courtesy 05/20/2025 — 04/30/2027
Gon, Kimberly J., MD Anesthesiology/Surgery Active 05/20/2025 —04/30/2027
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Haller, Melanie A., RNFA Bariatrics/Surgery AHP 05/20/2025 - 04/30/2027
Hansen, Nathan D., DPM Podiatry/Surgery Active 05/20/2025 - 04/30/2027
Hanson, Gwen S., MD Family Medicine/PC Active 05/20/2025 — 04/30/2027
Harrington, Brian T., MD Anesthesiology/Surgery Active 05/20/2025 — 04/30/2027
Hattiangadi, Rohan V., MD | OBGYN/W&C Active 05/20/2025 —04/30/2027
Huynh, Leticia X., MD Family Medicine/PC Active 05/20/2025 —04/30/2027
Irwin, Brandi L., DO Pediatrics/PC Active 05/20/2025 — 04/30/2027
Kandala, Madhuri, MD Nephrology/Medicine Active 05/20/2025 - 04/30/2027
Karrthik, Antonette K., MD | Adult Hospitalist/Hosp Med Active 05/20/2025 — 04/30/2027
Kenny, Richard J., MD Opthamology/Surgery Active 05/20/2025 — 04/30/2027
Kim, James S., MD Adult Hospitalist/Hosp Med Active 05/20/2025 —04/30/2027
King, Philip, MD Nephrology/Medicine Active 05/20/2025 —04/30/2027
Koenig, Kelan R., MD Psychiatry/Medicine Administrative | 05/20/2025 — 04/30/2027
Kovacich, John C., MD Anesthesiology/Surgery Active 05/20/2025 — 04/30/2027
Lane, Daniel C., PA-C Orthopedics/Surgery AHP 05/20/2025 — 04/30/2027
LeBlanc, Justin W., MD Diag Radiology/Hosp Med Active 05/20/2025 — 04/30/2027
Lilley, Ryan R., MD Anesthesiology/Surgery Active 05/20/2025 —04/30/2027
Lisonbee, Joshua P., DPM Podiatry/Surgery Active 05/20/2025 - 04/30/2027
Mishra, Rajnish, MD Gastroenterology/Medicine Active 05/20/2025 - 04/30/2027
Mitchell, Kristina, MD Pulmonary/CC/Hosp Med Active 05/20/2025 - 04/30/2027
Moore, Robin R., PA-C Emergency Med/Hosp Med AHP 05/20/2025 —04/30/2027
Morrison, Alex A., MD Peds Hospitalist/PC Active 05/20/2025 — 04/30/2027
Park, Samuel S., MD Anesthesiology/Surgery Active 05/20/2025 — 04/30/2027
Patel, Shrena, MD Neonatology/W&C Active 05/20/2025 - 04/30/2027
Petty, Lindsay K., ARNP Urology/Surgery AHP 05/20/2025 —04/30/2027
Picazo, Fernando, MD Adult Hospitalist/Hosp Med Active 05/20/2025 - 04/30/2027

Pillsbury Ill, Edmund P.,
MD

Diag Radiology/Hosp Med

Telemedicine

05/20/2025 - 04/30/2027

Recinto, Christie A., MD OB Hospitalist/W&C Active 05/20/2025 — 04/30/2027
Reinhardt, Rachel C., MD Ophthalmology/Surgery Active 05/20/2025 - 04/30/2027
Rothenberg, Adam C., MD Orthopedics/Surgery Active 05/20/2025 - 04/30/2027
Sills, Stephen O., MD Anesthesiology/Surgery Active 05/20/2025 - 04/30/2027
Smith, Sheila D., MD Neurology/Medicine Active 05/20/2025 - 04/30/2027
Srikanth, Myur S., MD Bariatrics/Surgery Active 05/20/2025 - 04/30/2027
Stowe, Chelsey A., PA-C Urgent Care/Hosp Med AHP 05/20/2025 - 04/30/2027
Thompson, Jennifer T., 05/20/2025 - 04/30/2027
RNFA Orthopedics/Surgery AHP

Thurman, Andrew F., MD Family Medicine/PC Active 05/20/2025 — 04/30/2027
Tollefson, Ashley M., MD Anesthesiology/Surgery Active 05/20/2025 — 04/30/2027
Toussaint, Jean-Paul J., MD | Adult Hospitalist/Hosp Med Active 05/20/2025 — 04/30/2027
VanderWel, Brandon W., 05/20/2025 - 04/30/2027
MD Bariatrics/Surgery Active

Varadarajan, Prakash, MD Heme/Onc/Medicine Active 05/20/2025 - 04/30/2027
Walsh, Jillian R., CNM Midwifery/W&C AHP 05/20/2025 — 04/30/2027
Wang, Timothy A., MD Neonatology/W&C Active 05/20/2025 —04/30/2027
Wendt, Amelia C., MD Psychiatry/Medicine Active 05/20/2025 — 04/30/2027
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Wiebusch, Abigail K., MD General Surgery/Surgery Active 05/20/2025 — 04/30/2027
Wolters, Nicolette A., MD OBGYN/W&C Active 05/20/2025 —04/30/2027
Yeung, Rosanna, MD Rad Onc/Medicine Active 05/20/2025 — 04/30/2027
Yuen, EricJ., MD Anesthesiology/Surgery Active 05/20/2025 - 04/30/2027

Zandkargar, Rozita,
PharmD

Pharmacy/PC

05/20/2025 — 04/30/2027
AHP

Zhou, Xuanjing, M

Cardiology/Medicine

Active 05/20/2025 — 04/30/2027

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals are
approved for additional privileges or a change of privileges, as noted in their credentials files. Additional
privileges shall be granted for the remainder of the current appointment period.

NAME SPECIALTY/DEPT STATUS PRIVILEGE(S)/STATUS REQUESTED/CHANGE
Pain Requesting Neurolytic nerve blocks thermal and
Kwon, Susie S., MD Medicine/Surgery Active chemical privileges
Infectious
Lopez de Castilla Koster, Disease/Medicine
Diego, MD Dept Active Requesting Leave of Absence




