
 
 

 
 

BOARD OF COMMISSIONERS  
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 

  
 

Minutes 
August 5, 2025 

 

 
CALL TO ORDER 
The Snohomish County Public Hospital District No. 1 (“SCPHD1”) meeting was called to order by Commissioner 
Karen Gahm at 3:01 p.m. Present for the meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles 
Strub, Secretary & SCPHD#1 Commissioner; Alice Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1 
Commissioner; Judith Kuleta, SCHD#1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & 
District Superintendent; Megan Wirsching, EHM Chief Nursing Officer; Ann Peterson, EHM VP of Finance; and 
Melissa Gray, Recording Secretary for the Board.     
 

PUBLIC COMMENT 
No public wished to comment. 
 

CONSENT AGENDA 
Commissioner Gahm presented the SCPHD1 Consent Agenda which included the July 1, 2025, SCPHD1 
minutes. There being no questions, Commissioner Gahm called for a motion to approve the consent agenda 
items. 
 

Motion: Commissioner Strub moved to approve the Consent Agenda which included July 1, 2025, SCPHD1 
minutes. Commissioner Cabe seconded the motion. The motion carried unanimously. 

 

ANNUAL EDUCATION: NEW HOSTPIAL WORKFLOWS TO RESPOND TO FEDERAL CHANGES 
The board viewed a pre-recorded governance education hosted by Washington State Hospital Association 
(WSHA) and the Association of Washington Public Hospital Districts (AWPHD). 
 

CAO REPORT 
CAO LaPlante noted the CAO report included in the board materials. CAO LaPlante and other members of 
Administrative Council shared highlights and updates which included Sky River closing, AWPHD hospital sign, 
147th traffic signal construction project, CMQO candidates, financials, provider growth and volumes. 
Discussion ensued. 
 

MFP UPDATE 
CAO LaPlante shared the planning is now internal stakeholder focused. Discussion ensued. 
 
Q2-2025 LARC UPDATE 
CAO LaPlante reviewed the Q2 LARC results. Discussion ensued. 
 

SCPHD#1 BUSINESS 
 

PROPOSED SCPHD1 BYLAW REVISIONS 
Comm. Gahm requested Commissioners to review the proposed revisions.  
 
NOVEMBER MEETING 
Comm. Gahm and CAO LaPlante proposed a joint meeting with Alliance Governance Board to 
preview the draft 2026 budget in November.  
 
LOV BOARD AWARD 
CAO LaPlante presented a Living Our Values Board Award nomination. Discussion ensued and the 
board unanimously agreed on the recipient. 
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EHM BOARD COMMITTEE REPORTS 

i. BOARD QUALITY 
Comm. Strub shared the committee learned about the work focused on inpatient vs observation. 
Increased volumes across the hospital and the Silver Stroke award. 
 

ii. AGB AUDIT & FINANCE  
Comm. Bender noted the committee reviewed the financials and will be reviewing the committee 
charter at the next meeting. 
 

iii. EHM COMMUNITY ADVISORS 
No report due to no meeting, next meeting Aug 11 
 

 
ADJOURN 
There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners 
meeting at 4:40 p.m. 

 

ATTEST:    SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO. 1 

_________________________________ 
Melissa Gray, Recording Secretary  

_______________________________________  
Charles Strub, Commissioner & Board Secretary 
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