King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Medical Center, Kirkland, WA
January 11, 2024
Special Session

Comms. Present: Comms. Cashman, Hirt, Pilcher, Seabrooks, Snyder and Stewart
Medical Staff Michael Mena, MD, Jan Stroh, MD

Leadership:

Others Present: Chris Bredeson, Jeff Friedman, Monique Gablehouse, Jessika

Groce, Frank Hemeon, Lori Kloes, Lisa LaPlante, Dave Likosky,
MD, Richard Meeks Ettore Palazzo, MD, Jack Peters, Candace
Scairpon, Mary Shepler, Mark Wimley, Trisha West

Legal Counsel: Jenny Churas

Guests: See Exhibit A
LEADERSHIP Comm. Snyder called the January 11, 2024, Special Meeting of the
EDUCATIONAL Board of Commissioners of King County Public Hospital District
SESSION No. 2 to order at 8:01 a.m. and welcomed those present.

PRESENTATIONS and DISCUSSION

Oath of Office Deanne Koch, Executive Assistant & Notary Public, administered
the Oath of Office to Commissioners Norman Seabrooks (Position
#3), Virgil Snyder (Position #7), and Jeff Cashman (Position #6),
each having been duly elected in November 2023 to six-year terms
as Commissioners on the Board of Commissioners of King County
Public Hospital District No. 2, which terms commenced January 1,
2024.

The Board paused briefly for photos and the signing of documents.

Future Planning Ettore Palazzo, MD, CEO, welcomed Comm. Seabrooks to
EvergreenHealth and congratulated him,Comm. Snyder and
Comm. Cashman on their recent elections. Additionally, he
welcomed Jan Stroh, MD, Medical Staff Vice President, to her new
role. Dr. Palazzo also thanked Trisha West, Chris Bredeson, and
the Administrative Council for all their work preparing for our
meeting today. He noted that we have a lot of pride in
EvergreenHealth and the future of the organization, and as we
think about that future it's important to reflect on our history, the
decisions that were made to get the organization to where it is
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today. Dr. Palazzo noted that he is encouraged by the decisions of
the past, and those of the future, and noted that we are here for
our patients and our community, we are here to make their health
and their lives better.

Trisha West, Director of Strategic Planning, and Chris Bredeson,
Chief Operating Officer, set the context for the day by reviewing
milestones to date as well as learnings and other activities of the
last several years. It was noted that the same pressures that are
facing EvergreenHealth are also facing all other healthcare
organizations in the Puget Sound Region. Additionally, they
reviewed the Board’s priorities and how those have evolved over
the years, the implications of a UTGO, and the continually
increasing market and industry pressures. Meeting participants
emphasized that the District’s ultimate goal always comes back to
the patient.

The Board then reviewed future strategic planning options and
potential related implications and noted that financial pressures
continue to be the primary concern for healthcare organizations.
With respect to the options, the Board also reviewed the financial
opportunities, governance, regulatory and future considerations.

Dr. Palazzo thanked the Board and AC for their time today and
Comm. Snyder thanked Trisha West, Chris Bredeson and Dr.
Palazzo for their preparation and to everyone for keeping our focus
on the patients and the community.

Throughout the presentation, the presenters engaged in dialogue

and answered questions from the Board.

Adjourn The January 11, 2024 Special Meeting of the Board of
Commissioners for King County Public Hospital District No. 2 was
adjourned at 4:08 p.m.

ATTEST:

Jeff Cashunan, Comunissioner

Jeff Cashman, Secretary/Commissioner
Feb 20, 2024 8:09 PM PST
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Exhibit A — Guests

Name

Alice Cabe




