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Comm. Snyder called the March 18, 2025 Business Meeting of the
Board of Commissioners of King County Public Hospital District No. 2
to order at 4:46 p.m. Comm. Snyder announced that the Board would
immediately adjourn into Executive Session to consider and discuss
medical staff privileges, pending litigation and legal risks, and the
performance of a public employee, as permitted under RCW
42.30.110. Comm. Snyder further announced that the Open Public
Meeting would reconvene at approximately 6:30 p.m.

The Executive Session commenced at 4:46 p.m. and concluded at
6:17 p.m., at which time a short recess was taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:30 p.m. and welcoming those present.

Comm. Snyder reviewed the agenda and noted that the CEO
compensation action item will be postponed to a later date which is
currently TBD.

Sandy Gott noted that members of the public have reached out in
support of the nurses, and she wanted to share a few of the
comments. One person noted that she had her baby at
EvergreenHealth and wanted to show her support for the nurses in
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their quest for a fair contract. Additionally, a former employee shared
that they decided to take a different position at another organization
which had less pay but where they felt more respected. Finally, she
shared that a current nurse reduced their FTE to per diem and felt
safer and healthier after they had reduced their work schedule.

David Barry, Sandy Gott’s older brother, noted that Sandy is here on
behalf of the nurses, and that patient care is first on the nurses minds.
Additionally, he said he wonders if nurses are being coerced into
working a double shift, if the organization is understaffed, etc. He
noted that the nurses are held to a higher calling, and encouraged
leadership and the Board to take responsibility and be part of the
solution.

The Board thanked the speakers for their time this evening.

Jessika Groce, Chief Human Resources Officer, welcomed her team
to the meeting: Nancy Hamilton, Director of Employment and
Recruitment, Jon Rheinheimer, Supervisor of Recruitment, Spencer
Vaden, Manager of Physician Recruitment, Kimberly Stone, Director of
Compensation and Benefits, Catherine Nelson, Director of Employee
and Labor Relations, and Deann Edgers, Director of Education
Services and Professional Practice. Jessika presented the report
which contains data through Q4 2024, she noted that organizational
turnover came down to 12.5% (which is better than national
benchmark), first year turnover did go down as well, and Advanced
Practice Provider's went up but is still lower than 2022. Millennials and
Gen Z represent about ¥z of our staff population and about 2/3 of the
turnover. Finally, she noted that employee demographics are pretty
much the same, with the exception of racial diversity which is
increasing, tuition reimbursement use is going down, and the
employee assistance program has officially transitioned to Spring
Health with positive feedback received to date. Jessika responded to
guestions from the Board throughout.

Comm. Cashman made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
* Business Meeting — February 18, 2025
» Board Educational — March 07,2025
» Special Meeting — March 07, 2025

B) Voucher No. 635 February, 2025, totaling $79,734,402
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(Exhibit B)

C) Medical Staff
* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of

Privileges
* Neurology Privilege Form

Comm. Seabrooks seconded the motion.

The motion carried unanimously.

Community Benefit Statement

Having a line of credit in place puts EvergreenHealth in a better
position to be able to respond to unexpected events and continue to
provide high quality, safe, compassionate and cost-effective health
care without interruption.

Comm. Pilcher made a motion to authorize the District to establish a
one-year revolving line of credit with US Bank in a principal amount not
to exceed $40 million, utilizing the accordion feature.

Comm. Campbell seconded the motion.

The motion carried unanimously.

Comm. Campbell made a motion to approve the 2025 CEO goals as
written.

Comm. Seabrooks seconded the motion.

The motion carried unanimously.

Comm. Greathouse made a motion to the 2025 Board goals as written.

Comm. Stewart seconded the motion.

The motion carried unanimously.

This topic was postponed to a later date which is currently TBD.

David Likosky, MD, Chief Medical & Quality Officer, noted that this is a
report of the clinical contracts that we have throughout the
organization, these are reviewed by staff that are clinically close to it
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and evaluated to ensure they are meeting performance metrics. Dr.
Likosky responded to questions from the Board.

Jessika Groce returned to review the 2024 LARC Year-End Report
noting that we are closing out the 2024 LARC program and that we
have met the financial trigger and are currently waiting on the financial
audit to confirm we have met the trigger before any payout takes
place. It was noted that we set very ambitious goals for ourselves in
2024 and worked hard to achieve them. When we set out on these
goals last year we thought they might be too ambitious, and yet we
pulled through, worked hard and completed all but one. Jessika
responded to questions from the Board throughout.

Jack Peters, Chief Information Officer, introduced Kai Neander,
Director of Digital and Virtual Health and noted that we will soon be
doing a cybersecurity educational for the Board; there have been local
organizations that have fallen victim to cyber-attacks, and we are
doing everything we can to prevent the same from happening here.

He also noted that we are working on disaster recovery efforts and that
we are moving intentionally and deliberately through the Al landscape.
The Board thanked Jack and his team for their efforts on this work.

Michael Mena, MD, Medical Staff President, noted that we appear to
be past the peak flu season, Neurology is seeing more Neuromuscular
patients, surgeons are happy that the Baxter 1V fluid shortage is past
us, and the gala and medical staff annual meeting are coming up this
spring.

Ettore Palazzo, MD, CEO, discussed the following:

e We are watching the political environment due to the state
budget gap which could result in cuts to various programs. We
are also watching potential budget cuts at the federal level, we
are concerned about the impacts to Medicaid and Medicare, as
there may be serious financial impacts should these cuts take
place.

¢ We had another quality acknowledgement from the Puget
Sound Business Journal (PSBJ), we are amongst 12 other
organizations honored with the Corporate Citizenship Award.
He noted that it is a great community benefit that we
appropriate a portion of our levy funds back to the community,
and the Board has a lot to with this.

e Thank you to our speakers tonight, we appreciate your time.

Dr. Palazzo responded to questions from the Board throughout.
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Comm. Stewart — Congratulations to the leadership team on
meeting the 2024 LARC measures, this is the first time in quite
some time; | commend the Board for setting goals for ourselves so
we are holding ourselves to a higher standard. Thank you to
everyone that is in house tonight, thank you to the RN’s and their
families for attending tonight.

Comm. Campbell — Thank you to the visitors and their families for
taking the time to speak with us, it is good for us to hear from you.
| echo Comm. Stewart on the LARC goals, they are built to direct
the organization to achieve the strategies and core pillars in place,
clearly the entire organization participates in the work to achieve
these. Thank you for your work.

Comm. Seabrooks — Thank you to the visitors for their heartfelt
commentary, it is appreciated. Dr. Palazzo was more than
generous at sharing the PSBJ award with the Commissioners,
however it is what the staff did, not the Board that earned this
recognition. The heavy lifting is done by the staff, you have my
heartfelt thanks both as a Commissioner and a patient.

Comm. Greathouse — | really appreciate the leadership and staff
and always working to continuously improve.

Comm. Pilcher — Thank you to Dr. Palazzo for all the outreach
you’re doing, making contact with people it is really helpful to the
organization.

Comm. Cashman — | spent time in the ER recently, the staff were
incredible, however | was concerned about the number of people
waiting in the lobby when | left. The care in the ER is incredible
though and kudos to those that helped me.

Comm. Snyder — | echo what my colleagues have said, I'm grateful
to Dr. Palazzo for all the outreach, you have a great staff
supporting you in making this happen, we have a great team
working here.

The March 18, 2025 meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 7:38
p.m.

Jeff Cashumnan, Commissioner

Jeff Cashman, Secretary/Commissioner

Apr 15, 2025 7:37 PM PDT
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Exhibit A — Guests

Name

Sandy Gott, Caleb Gott, Randy Berry, Holly Baker, David Berry, Keyvan Aminabacel, Neda
Kazempourmatanagh, Kianna Aminabacel, Karen Lasota, Katie Zavala, Beth Gott, Bret
Percival, Stacey Heitzig Romero, James Williams
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Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth
Voucher Summary & Approval #635

February 2025
6 Month
Current Month Average
From To

Patient & Insurance Refunds N/A 3 373,695 3 500,909
Accounts Payable - Warrants various ' 8,750,467 $ 9,923,593
Accounts Payable - EFT N/A 24 948 669 23 31,555,359
Risk Management Claims - EFT N/A 65414 2§ 242,483
Workers Compensation Claims 908635 908920 169,040 $ 261,827
First Choice PPO Claims 259421 260703 2,280,183 $ 2,823,813
Payroll - Warrants 444927 445104 9,645 $ 13,859
Payroll - Direct Deposit 2193341 2203385 28,978,997 2% 31,314,967
Payroll Taxes - EFT N/A 13,061,621 $ 12,362,627
B & O Taxes - EFT N/A 1,096,671 3 951,538

$ 79,734,402 $ 89,950,975
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INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff
or Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Cantu, David, PA-C ENT / Surgery AHP 03/18/2025 —02/28/2027
Casto, Amanda, MD Infec. Disease / Medicine Active 03/18/2025 —-02/28/2027
Enoch, Duard, MD Diag. Rad. / Hosp. Medicine Telemedicine 03/18/2025 —02/28/2027
Hauswald, Matthew, PA-C Urgent Care / Hosp. Med. AHP 03/18/2025 —02/28/2027
Hwang, Cindy, MD Anesthesiology / Surgery Courtesy 03/18/2025 - 02/28/2027
Jadhav, Vikram, MD Neurology / Medicine Active 03/18/2025 —02/28/2027

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff with
the privileges delineated in their credentials files.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Agarwal, Pinky, MD Neurology/Medicine Active 03/18/2025 —-02/28/2027
Alam, Tarig M., MD Diag Radiology/Hosp Med Telemedicine 03/18/2025 —02/28/2027
Allhusen, Erikka J., MD Peds Hospitalists/PC Active 03/18/2025 —-02/28/2027
Andrade, Kristine, MD Diag Radiology/Hosp Med Telemedicine 03/18/2025 —02/28/2027
Angermeier, Fred C., MD Emergency Med/Hosp Med | Active 03/18/2025 —02/28/2027
Ashwell, Zachary R., MD Diag Radiology/Hosp Med Active 03/18/2025 - 02/28/2027
Babusis, Benis P., MD Diag Radiology/Hosp Med Courtesy 03/18/2025 - 02/28/2027

Balawi, Tariq H., MD

Diag Radiology/Hosp Med

Telemedicine

03/18/2025 - 02/28/2027

Barry, Darcy R., MD

MFM/W&C

Active

03/18/2025 - 02/28/2027

Anatomic/Clin Path/Hosp Active 03/18/2025 —02/28/2027
Benda, Peter M., MD Med
Boboc, Georgiana, MD Family Medicine/PC Active 03/18/2025 —02/28/2027
Bowen, Meath M., MD Adult Hospitalists/Hosp Med | Active 03/18/2025 - 02/28/2027
Boyer, Jason J., MD Orthopedics/Surgery Active 03/18/2025 - 02/28/2027
Burcheci, Steven, PA-C Emergency Med/Hosp Med | AHP 03/18/2025 - 02/28/2027
Burdick, Daniel J., MD Neurology/Medicine Active 03/18/2025 - 02/28/2027
Chavez, Tanya R., MD PM&R (ARU)/Hosp Med Active 03/18/2025 - 02/28/2027
Chien, Angela J., MD OBGYN/W&C Active 03/18/2025 —02/28/2027
Cho, Michele, MD Infertility/W&C Active 03/18/2025 —02/28/2027
Choi, Ellie E., DO Neurology/Medicine Active 03/18/2025 - 02/28/2027
Connolly, Dominic, MD Emergency Med/Hosp Med | Active 03/18/2025 - 02/28/2027
Corey, Katharine A., MD Pediatrics/PC Courtesy 03/18/2025 —02/28/2027
Delisa, Benjamin M., MD OBG Hospitalists/W&C Active 03/18/2025 - 02/28/2027
Eickelmann, Laura E., PA-C | Neurosurgery/Surgery AHP 03/18/2025 - 02/28/2027
Hall, Katherine J., PA-C Orthopedics/Surgery AHP 03/18/2025 - 02/28/2027
Hall, Kelly J., DPM Podiatry/Surgery Active 03/18/2025 - 02/28/2027
Hastreiter, Dawn M., MD Diag Radiology/Hosp Med Active 03/18/2025 - 02/28/2027
Hoing, Amy N., MD Family Medicine/PC Active 03/18/2025 —02/28/2027
Johnson, Christopher L., Active 03/18/2025 —02/28/2027
MD Pediatrics/PC
Keller, Laura M., DO Neonatology/W&C Active 03/18/2025 —02/28/2027
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Kelly-Hedrick, Heather M., Active 03/18/2025 —02/28/2027
MD Adult Hospitalist/Hosp Med
Kim, Harim K., MD PM&R (ARU)/Hosp Med Active 03/18/2025 —02/28/2027
Klaff, Lindy S., MD Pulmonary/CC/Hosp Med Active 03/18/2025 —02/28/2027
Klos, Julian W., MD Anesthesiology/Surgery Active 03/18/2025 —-02/28/2027
Kringel, Janelle R., MD Peds Hospitalists/PC Active 03/18/2025 —02/28/2027
Lee, David H., MD Gastroenterology/Medicine | Active 03/18/2025 —02/28/2027
Lee, Melissa D., MD Pulmonary/CC/Hosp Med Active 03/18/2025 - 02/28/2027
McQuinn, Garland H., MD Diag Radiology/Hosp Med Telemedicine 03/18/2025 —02/28/2027
Morales, Paul M., MD Peds Hospitalists/PC Active 03/18/2025 —02/28/2027
Nabong, Lorifel Y., PharmD | Pharmacy/PC AHP 03/18/2025 — 02/28/2027
Anatomic/Clin Path/Hosp Active 03/18/2025 - 02/28/2027
Oh, Kirstine Y., MD Med
Pelley, Joshua R., MD Adult Hospitalist/Hosp Med | Active 03/18/2025 - 02/28/2027
Sahi, Gurinder P.,, MD Internal Medicine/PC Active 03/18/2025 - 02/28/2027
Tsoi, Veda S., MD Anesthesiology/Surgery Active 03/18/2025 - 02/28/2027

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals are
approved for additional privileges or a change of privileges, as noted in their credentials files. Additional

privileges shall be granted for the remainder of the current appointment period.

NAME SPECIALTY/DEPT STATUS PRIVILEGE(S)/STATUS
REQUESTED/CHANGE

Proctoring complete for Administration
Urbanelli, Laura N., PA-C Diag Radiology/Hosp Med AHP of Moderate Sedation




