King County Public Hospital District No. 2

d/b/a EvergreenHealth
Board of Commissioners Meeting

EvergreenHealth Medical Center, Kirkland, WA

May 2, 2025
Educational Session Minutes

Comms. Present: Comms. Campbell, Cashman, Greathouse, Pilcher, Seabrooks,
Snyder and Stewart

Medical Staff Chad Bentsen, MD, Jan Stroh, MD

Leadership:

Others Present: Chris Bredeson, Mark Freeborn, MD, Jeff Friedman, Monique

Gablehouse, Jessika Groce, Shelly Henderson, Bill Howe, Lori
Kloes, David Likosky, MD, Karen Matthews, Richard Meeks,
Ettore Palazzo, MD, Allan Pate, Candace Scairpon, Mary Shepler,
Trisha West, Mark Wimley

Legal Counsel: Jenny Churas

Guests: See Exhibit A
LEADERSHIP Comm. Snyder called the May 2, 2025 Education Meeting of
EDUCATIONAL the Board of Commissioners of King County Public Hospital
SESSION District No. 2 to order at 7:00 a.m. and welcomed those

present.

PRESENTATIONS and DISCUSSION

Eastside Health
Alliance (EHA) Update

Chris Bredeson, Mark Freeborn, MD, Jeff Friedman, David
Likosky, MD, and Ettore Palazzo, MD, presented the topic
noting that it was almost one year ago that Overlake and
MultiCare announced their partnership and in late 2024 that
partnership was formally approved. When the Overlake and
MultiCare transaction closed, that triggered
EvergreenHealth’s right under the operating agreement to
evaluate whether to stay in the Eastside Health Alliance
(EHA) or withdraw partially or fully without penalty. This
evaluation includes the Eastside Health Network (EHN), the
Neurosciences Program Joint Venture (JV), and the
Cardiac/Cardiothoracic Program JV. Dr. Palazzo reviewed
the change of control terms in the contracts and noted that
the goal of the meeting today is to discuss and take action on
a proposed recommendation as a result of the Overlake
change of control.
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Dr. Palazzo reviewed the various options EvergreenHealth
has which include staying in EHA as is with no changes,
staying in EHA but with revised terms, withdrawing from
some, but not all contractual relationships, or withdrawing
wholly. He also noted that there is a Duty of Loyalty in the
EHA Operating Agreement. Dr. Palazzo then reviewed the
decision timeline, the history of the EHA, why we established
the EHN, and why we selected the Neuro and Cardiac
service lines. He noted that the recommendation to the Board
today from the operating committee that was tasked with
evaluating the EHA relationship is to fully withdraw from the
EHA including both the Neuro and Cardiac JV’s and EHN.

The team then reviewed the volumes, financial performance,
issues, risks, and future of both the Neuro and Cardiac
service lines and reviewed the status of EHN. They reviewed
the contracts currently in place for EHN, the Medicare
Advantage performance, EHN’s financial performance, and
what it looks like to stay in EHN vs. leave EHN.

Finally, the team reviewed what the one-year unwind period
would look like, and the next steps. The presenters
responded to questions and engaged in discussion with the
Board throughout. The Board emphasized that no matter
what the finances say, the bottom line is that we must remain
true to the mission of the hospital district.

There were no members of the public present that wished to
provide comments at this time.

Comm. Cashman made a motion to approve
EvergreenHealth’s withdrawal from the Limited Liability
Company Agreement of Eastside Health Alliance, LLC, and
delegate to the CEO the authority to nheqgotiate and sign the
final termination agreement.

Comm. Stewart seconded the motion.

The motion carried unanimously.

Comm. Campbell made a motion to approve
EvergreenHealth’s withdrawal from the Limited Liability
Company Agreement of Eastside Health Network, LLC, and
delegate to the CEO the authority to nheqgotiate and sign the
final termination agreement.

Comm. Cashman seconded the motion.
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The motion carried unanimously.

Comm. Stewart made a motion to approve EvergreenHealth’s
withdrawal from the Neurosciences Program Joint Venture
Agreement with Overlake Hospital Medical Center, and
delegate to the CEO the authority to negotiate and sign the
final termination agreement.

Comm. Cashman seconded the motion.

The motion carried unanimously.

Comm. Cashman made a motion to approve
EvergreenHealth’s withdrawal from the
Cardiac/Cardiothoracic Service Line Joint Venture Agreement
with Overlake Hospital Medical Center, and delegate to the
CEO the authority to neqgotiate and sign the final termination
agreement.

Comm. Stewart seconded the motion.

The motion carried unanimously.

Comm. Pilcher made a motion to appoint Josh Pratt, Kevin
Hanson, MD, and Barb Jensen, to the committee to draft a
statement in support of Proposition 1 for the voters’ pamphlet.

Comm. Campbell seconded the motion.

The motion carried unanimously.

Jenny Churas, General Counsel, noted that
EvergreenHealth’s focus needs to be on the what and the
why of the campaign. Per state law the organization may
make “...an objective and fair presentation of facts relevant to
a ballot proposition, if such action is part of the normal and
regular conduct of the office or agency”. The organization
and its stafff Commissioners may not use or authorize the use
of the agency’s facilities or assets to promote or oppose any
ballot opposition, this includes postage, stationery, machines,
computers, employee time, office space, publications, client
(patient) lists, EvergreenHealth email address, etc. She
noted that when in their own personal capacity they can use
persuasive language, encourage people to vote yes, etc.,
and they can use their title of Commissioner however they
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must state that they are speaking in their own personal
capacity, not on behalf of the District. Jenny then ran the
Board through a variety of hypothetical examples and
responded to questions from the Board throughout.

The May 2, 2025 Meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned
at 9:58 a.m.

Jeff Cashuman, Conmumnissioner

Jeff Cashman, Secretary/Commissioner
May 20, 2025 7:44 PM PDT
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Exhibit A — Guests

Name

None




