
 
 

BOARD OF COMMISSIONERS  
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 

  
 

Minutes 
April 1, 2025 

 

CALL TO ORDER 
The Snohomish County Public Hospital District No. 1 (“SCPHD1”) meeting was called to order by Commissioner 
Karen Gahm at 3:00 p.m.   Present for the meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles 
Strub, Secretary & SCPHD#1 Commissioner; Alice Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1 
Commissioner; Sara Fagerlie, SCPHD#1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & 
District Superintendent; Megan Wirsching, EHM Chief Nursing Officer; Ann Peterson, EHM Financial Officer; 
Blake Vintertun, EHM Operations Director; Stacey Riden, EHM Human Resources Director; and Melissa Gray, 
Recording Secretary for the Board.     
Guests included:  Jeff Friedman and Garett Buckingham 
 

PUBLIC COMMENT 
No public wished to comment 
 

CONSENT AGENDA 
Commissioner Gahm presented the SCPHD1 Consent Agenda which included the March 4, 2025, SCPHD1 
minutes. There being no questions, Commissioner Gahm called for a motion to approve the consent agenda 
items. 
 

Motion: Commissioner Cabe moved to approve the Consent Agenda which included the March 4, 2025, 
SCPHD1 minutes. Commissioner Bender seconded the motion. The motion carried unanimously. 

 

EDUCATION:  MFP PHASE I 
Ann Peterson, Jeff Friedman & Garett Buckingham provided an education and business case for purchase 
option of the Sky River Medical Center.  The presentation included  an overview stacking plan, future 
impacts, reasons to exercise option, levy analysis, proforma, financing options, review and approval process, 
timeline, and recommendation. Discussion ensued. 
 

CAO REPORT 
CAO LaPlante noted the CAO report included in the board materials.  CAO LaPlante, CNO Wirsching, VP of 
Peterson and Director Vintertun shared highlights and updates which included Ann Peterson’s promotion, 
incoming staff, EHM Foundation Recovery Center breakfast, DNV survey, skills fair, provider growth, financials, 
and Hospital Advocacy Days in Olympia.  Discussion ensued. 
                                                                                                                                                                                                                                                                                                        

EHM BOARD COMMITTEE REPORTS 
i. BOARD QUALITY 

Comm. Strub shared an update on Press Ganey results, and upcoming initiatives. 

ii. AGB AUDIT & FINANCE  
Comm. Cabe noted the committee acknowledged the 10-year anniversary of the affiliation 
between KCPHD2 and SCPHD1. 

iii. EHM COMMUNITY ADVISORS 
No report, next meeting scheduled for April 3, 2025. 

 

ADJOURN 
There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners 
special meeting at 4:41 p.m. 

 

ATTEST:    SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO. 1 

_________________________________ 
Melissa Gray, Recording Secretary  

_______________________________________  
Charles Strub, Commissioner & Board Secretary 
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