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CALL TO ORDER

The open public meeting of the Alliance Governance Board (“AGB”) meeting was called to order by
Commissioner Alice Cabe at 3:00 p.m. Present for the meeting was Alice Cabe, Chair & SCPHD#1
Commissioner; Nancy Stewart, Secretary & KCPHD#2 Commissioner; Jeff Cashman, KCPHD#2 Commissioner;
Karen Gahm, SCPHD#1 Commissioner; Dr. Ettore Palazzo, EH CEO; Lisa LaPlante, EHM CAO; Chris Bredeson,
EH COO; Ann Peterson, EHM VP of Finance; Bill Howe, EH CFO; Dr. Sabiha Barot, EHM Med Staff President-
Elect; Jessika Groce, EH CHRO, Blake Vintertun, EHM Foundation Director, and Melissa Gray, Recording
Secretary for the Board.

AGB EXECUTIVE SESSION |

At 3:00 p.m. Commissioner Cabe adjourned the AGB meeting into Executive Session as permitted by RCWs
42.30.110(g); and 70.41.205(1) to discuss and evaluate public employees, medical staff credentialing, and
other personnel matters. The session was scheduled for 10 minutes.

AGB EXECUTIVE SESSION II
At 3:10 p.m. Commissioner Cabe adjourned the AGB meeting into Executive Session as permitted by RCW
70.41.205(2) to review quality improvement reports. The session was scheduled for 15 minutes.

AGB MEETNG RECONVENED
The AGB open public meeting was reconvened at 3:25 p.m. by Commissioner Cabe.

SCPHD1 CALL TO ORDER

The open public meeting of the Snohomish County Public Hospital District No. 1 (“SCPHD1”) Board of
Commissioners meeting was called to order by Commissioner Karen Gahm at 3:25 p.m. Present for the
meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles Strub, Secretary & SCPHD#1
Commissioner; Alice Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1 Commissioner; Judith Kuleta,
SCPHD#1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & District Superintendent; Ann
Peterson, EHM VP Finance; Blake Vintertun, EHM Foundation Director; and Melissa Gray, Recording
Secretary for the Board.

PUBLIC COMMENT
Mr. John Sambrook shared a personal patient story and thanked all those who invest in our healthcare
system.

CONSENT AGENDA

Commissioner Gahm presented the SCPHD1 Consent Agenda which included September 30, 2025, and
October 3, 2025, SCPHD1 minutes. There being no questions, Commissioner Gahm called for a motion to
approve the consent agenda items.

Motion: Commissioner Kuleta moved to approve the Consent Agenda which included September 30,
2025, and October 3, 2025 SCPHD1 minutes. Commissioner Bender seconded the motion. The
motion carried unanimously.

Commissioner Cabe presented the AGB Consent Agenda which included October 1, 2025, AGB minutes,
September 2025 Payroll Voucher Summaries and Medical Staff Credentialing Report of New Appointments,
Reappointments, Status Changes, and Privileges pertaining to EvergreenHealth Monroe Medical Center



Docusign Envelope ID: 1E4B17CE-D02A-454A-9536-695EA2B7FE56

¥ EvergreenHealth Monroe

JOINT BOARD OF COMMISSIONERS Minutes
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 November 5, 2025
& ALLIANCE GOVERNANCE BOARD

Medical Staff and AHPs. There being no questions, Commissioner Cabe called for a motion to approve the
consent agenda items.

Motion: Commissioner Stewart moved to approve the Consent Agenda which included October 1, 2025,
AGB minutes, September 2025 Payroll Voucher Summaries and Medical Staff Credentialing
Report. Commissioner Cashman seconded the motion. The motion carried unanimously.

MASTER FACILITY PLAN: SNOHOMISH

CAO Lisa LaPlante and VP Ann Peterson presented a request and recommendation to approve the
establishment and funding of a new clinic, lease, project scope and schedule of design and construction for a
new Primary and Urgent care (and associated services) in the City of Snohomish. Discussion ensued.

SCPHD1

There being no additional questions, Commissioner Gahm called for a motion to approve.

Motion: = Commissioner Strub moved to approve the establishment and funding of a new
EvergreenHealth Snohomish clinic practice and authorize all necessary approvals for the
execution of the lease, project scope, budget, funding, and schedule. Commissioner Gahm
seconded the motion. The motion carried unanimously.

AGB

There being no additional questions, Commissioner Cabe called for a motion to approve.

Motion: = Commissioner Cashman moved to approve the establishment and funding of a new
EvergreenHealth Snohomish clinic practice and authorize all necessary approvals for the
execution of the lease, project scope, budget, funding, and schedule. Commissioner Stewart
seconded the motion. The motion carried unanimously.

MEDICAL STAFF REPORT
Dr. Barot noted the Medical Staff has seen a lot of growth including record numbers in outpatient services.

AGB BUSINESS
MEDICAL STAFF RULES & REGULATIONS: DISCHARGE SUMMARY
Dr. Barot shared the proposed revisions of the discharge summary noting the changes were
required by DNV. There being no questions, Commissioner Cabe called for a motion to approve.

Motion: Commissioner Gahm moved to approve the revised discharge summary as presented.
Commissioner Cashman seconded the motion. The motion carried unanimously.

2026 OPERATIONAL AND CAPITAL BUDGET PREVIEW
VP Ann Peterson reviewed the proposed 2026 EvergreenHealth Monroe Operational and Capital budget.
Discussion ensued.

EXECUTIVE REPORTS
a. EHM CHIEF ADMINISTRATIVE OFFICER & ADMINISTRATIVE COUNCIL REPORT
CAO LaPlante noted that the CAO report included in the materials, the Administrative
Council team shared highlights and updates including the Master Facility Process, Sky River
Pavilion, and Neurology clinic opening. Discussion ensued.
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b. EH CHIEF EXECUTIVE OFFICER REPORT PROVIDED BY CHIEF OPERATING OFFICER
CEO Palazzo thanked Mr. Sambrook for sharing his story.

CEO Palazzo congratulated the newly elected or re-elected commissioners, commenting that
strong governance is essential for the system to move forward. Other system efforts noted
were partnering with payors, and meeting with legislators. September was a good financial
month for EH. Discussion ensued.

ADJOURN

There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners
meeting at 4:57 p.m.

There being no further business, Commissioner Cabe adjourned the Alliance Governance Board meeting at
4:57 p.m.
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