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See Exhibit A

Comm. Cashman announced that he is filling in as Interim Board
Chair while Commissioner Snyder is out of the office and called the
March 1, 2024 Education Meeting of the Board of Commissioners
of King County Public Hospital District No. 2 to order at 7:24 a.m.
and welcomed those present.

PRESENTATIONS and DISCUSSION

Community
Engagement Plan

Stephanie Lizza, Director of Community Engagement and
Legislative Affairs, presented the 2024 Community Engagement
Plan which included a review of the goals, objectives, and functions
of the Community Engagement & Legislative Affairs team. The
team is responsible for the Childbirth and Early Parenting
Education program which benefits the community by providing
plans, tools, resources, advocacy, etc. for birthing people and their
families. They are also responsible for Community Health
Education which provides classes including CPR, infant safety,
corporate wellness lunch and learns, Horizons Older Adults, car
seat safety, and babysitting. They also provide ortho and stroke
outreach surveys, referral routing from external clinics internally to
EvergreenHealth, sign-up, reschedule, refund, and cancel clients
for all educational classes, etc. Additionally, the team is
responsible for community engagement which includes levy funded
programs, community relationships, community sponsorships,



Financial Update

2024 Draft CEO
Goals

The Governance
Institute Article
Review

Adjourn
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Community Advisors, etc. Finally, they are responsible for
Legislative Affairs, and engages elected officials with our
leadership team, participates in legislative advocacy days, provides
FEMA advocacy, etc. The goal is to promote EvergreenHealth and
the needs of the healthcare industry. Stephanie reviewed the 2024
community engagement and legislative affairs plans including
expanding our Community Advisors program, cultivating
community partnerships, etc. The Board indicated that they would
like to be involved in the community outreach programs and
engaged in discussion with Stephanie throughout.

Frank Hemeon, Interim CFO, provided a financial update noting
that we still have cash losses that we need to work through, we
need to define capital sources, funding, and we have hard work
ahead of us to be able to meet our capital needs in the coming
years. He reviewed the different types, uses, and potential sources
of capital, noting that management is providing a list of potential
sources of capital but no recommendation, this list will be used to
guide future planning and discussions with the Board. He reviewed
what a levy lid lift would look like, parameters, uses, etc., and noted
that by fourth quarter 2024 we expect a return to historic levels of
EBIDA not seen since before the pandemic, but noted that it’s still
not enough to fund our facility and capital needs. He reviewed the
various levy options such as a UTGO, a levy lift, etc. Additionally,
he reviewed EvergreenHealth’s strong foundational position,
reviewed the charges and deductions on the income statement,
sources and use of funds, 2023 days cash on hand, accounts
receivable, capital spend trends, 2024 LTGO capital funding, etc.
The Board engaged in discussion throughout.

Ettore Palazzo, MD, CEO, presented his draft 2024 CEO Goals to
the Board. These goals are all tied to the organization’s core pillars
and strategic plan.

Dr. Palazzo led the Board in a discussion about The Governance
Institute (TGI) article “The Outlook for Independent Hospitals: Key
Insights for Leaders”. The article discusses the impact of the
COVID-19 pandemic on independent healthcare organizations,
trends in mergers and acquisitions, considerations for leadership,
etc. It was noted that EvergreenHealth’s number one focus is our
patients and that we are here to meet the needs of the community.

The Board thanked the presenters for their work in preparing the
information shared.

The March 1, 2024 Meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 9:54
a.m.
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ATTEST:

Jeff Cashunan, Commissioner

Jeff Cashman, Secretary/Commissioner
Mar 20, 2024 11:10 AM PDT
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Exhibit A — Guests

Name

Mike Eulberg

Bob Yoder




