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.~ Joint SCPHD1 & Alliance Governance Board
%7 EvergreenHealth Monroe Special Meeting Minutes
April 4, 2025

I. CALL TO ORDER

The Snohomish County Public Hospital District No. 1 (“SCPHD1”) special meeting was called to order by
Commissioner Karen Gahm at 8:05 a.m.

The Alliance Governance Board (“AGB”) special meeting was called to order by Commissioner Alice Cabe at
8:05 a.m.

Present for the meeting was Karen Gahm, SCPHD#1 Chair & Commissioner; Charles Strub, SCPHD#1
Secretary & Commissioner; Alice Cabe, AGB Chair & SCPHD#1 Commissioner; Nancy Stewart, AGB Secretary
& KCPHD# 2 Commissioner; Dee Bender, SCPHD1 Commissioner; Sara Fagerlie, SCPHD1 Commissioner; Jeff
Cashman, KCPHD#2 Commissioner, Dr. Ettore Palazzo, EH CEO; Lisa LaPlante, EHM CAO & District
Superintendent; Megan Wirsching, EHM CNO; Ann Peterson, EHM VP of Finance; Blake Vintertun, EHM
Operations Director; Stacey Riden, EHM Human Resources Director and Melissa Gray, Recording Secretary
for the Board. Guests included Bill Howe, EH CFO and Jeff Friedman, EH VP Operations.

Il.  PRESENTATION: EHM MASTER FACILITY PLAN — PHASE |
Jeff Friedman and Bill Howe presented a detailed analysis on the Sky River Medical Center which included
existing tenancy, what debt capacity is available for SCPHD1 and a recommendation to exercise the option
to purchase. Discussion ensued.

1.  PUBLIC COMMENT
No public wished to comment

V. SCPHD1 BUSINESS
a. EHM MASTER FACILITY PLAN — PHASE |
There being no additional discussion needed, Commissioner Gahm called for a motion.

Motion: = Commissioner Gahm moved to approve and recommend purchasing the Sky River Medical Center at
an approximate price of $26,000,000. Commissioner Strub seconded the motion. The motion
carried unanimously.

V. AGB BUSINESS
a. EHM MASTER FACILITY PLAN — PHASE |
There being no additional discussion needed, Commissioner Cabe called for a motion.

Motion: = Commissioner Stewart moved to approve and recommend purchasing the Sky River Medical Center
at an approximate price of $26,000,000. Commissioner Cashman seconded the motion. The motion
carried unanimously.

ADJOURN
There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners
special meeting at 8:35 a.m.

There being no further business, Commissioner Cabe adjourned the Alliance Governance Board special
meeting at 8:36 a.m.
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