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Comms. Campbell, Cashman, Greathouse, Pilcher, Seabrooks,
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Chad Bentsen, MD, Michael Mena, MD, Jan Stroh, MD

Chris Bredeson, Jeff Friedman, Monique Gablehouse, Jessika
Groce, William Howe, Lori Kloes, Richard Meeks, Ettore Palazzo,
MD, Candace Scairpon, Mary Shepler, Mark Wimley, Michele
Mendel, Trisha West

See Exhibit A

Comm. Snyder called the October 4, 2024 Education Meeting of
the Board of Commissioners of King County Public Hospital District
No. 2 to order at 7:00 a.m. and welcomed those present.

PRESENTATIONS and DISCUSSION

Enterprise Risk
Management

Richard Meeks, Chief Compliance Officer, presented the
Enterprise Risk Management (ERM) topic which included a review
of the history of how EvergreenHealth created their ERM plan, and
the ERM vision. He noted that an ERM Plan is a governance best
practice to help create, realize, and protect value. He reviewed the
risk governance framework, and the components of the ERM which
include value proposition, governance and infrastructure, business
objectives, risk management, risk monitoring, risk reporting,
continuous improvement, and culture. Additionally, he noted that
this program is tied to our strategic plan and reviewed the benefits
of the program including increased range of opportunities for the
organization, identify and manage risk throughout the organization,
increase positive outcomes and advantage while reducing negative
surprise, reduce performance variability, improve resource
deployment, and enhance enterprise resilience. Finally, he
reviewed the four areas of focus from the 2021 Risk Assessment
Survey, existing risk assessments, the 2024 risk registry, the
scoring methodology and criteria, and the outcomes of the risk
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assessment including the top six risks, and the 2024 ERM timeline.
Richard responded to questions from the Board throughout.

Community Trisha West, Director of Strategic Planning, presented the
Health Needs Community Health Needs Assessment which included a review of
Assessment the history of the assessment, key questions the assessment

answers, the service area reflected in the results, and noted that
community specific data is important to look at since certain health
concerns are worse in some geographic areas than others. She
also noted that EvergreenHealth uses this data to guide our
strategic plans and validate the care we are providing. Trisha
reviewed the results of the report which include the various
elements of a healthy community, the results show that East King
County is generally healthier than the rest of the county and the
community is becoming more diverse with people of color making
up 45% of the population (up from 31% in 2018). The results
include life expectancy and overall health, access to care,
prevention and screening, risk factors, injuries and violence,
behavioral health and substance use, chronic disease, and leading
causes of death. Finally, Tisha reviewed key opportunities for
improvement, as well as next steps, and responded to questions
from the Board throughout.

2026-2028 Trisha noted that we are kicking off the 2026-2028 strategic plan
Strategic Plan development, she reviewed the essential elements of a strategic
Development plan, the framework, proposed structure, proposed process and
Kickoff and timeline, and proposed guiding principles. She also reviewed our
Current State current market share, strengths, weaknesses, opportunities, and
Review threats, and noted that we have the opportunity to bring additional

pediatrics services to the eastside community. Finally, Trisha
announced that there is an operational strategic planning workshop
coming up in November. Trisha engaged in discussion and
answered questions from the Board throughout.

At the conclusion Mary Shepler announced that due to the impacts
of Hurricane Helene on an |V fluid vendor, there is a shortage if IV
fluids. Management is working to find ways to conserve the use of
fluids as well as find additional sources.

Adjourn The October 4, 2024 Meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned at
10:16 a.m.
ATTEST:

Jeff Cashwman, Conumissioner

Jeff Cashman, Secretary/Commissioner
Oct 15, 2024 7:57 PM PDT
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Exhibit A — Guests

Name

None




