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Comm. Snyder called the October 3, 2025 Education Meeting of
the Board of Commissioners of King County Public Hospital District
No. 2 to order at 7:00 a.m. and welcomed those present.

PRESENTATIONS and DISCUSSION

Service Line
Overview

Cancer Service
Line

Chris Bredeson, Chief Operating Officer, and Mark Freeborn, MD,
Chief Medical Officer, EvergreenHealth Medical Group, gave an
overview of the EvergreenHealth Service Lines noting that a
service line orientation creates focus around distinct lines of
business and enables an organization to align organizational
strategies, prioritize investments and efficiently allocate resources.
Pursuing service lines allows an organization to pursue
differentiated growth, break silos, and cultivate cross-continuum
leadership. Chris reviewed the goals and outcomes of a service
line structure and noted that EvergreenHealth has six official
service lines: Cancer, Cardiology, Gastroenterology, Neuroscience,
Orthopedics/Musculoskeletal, and Women’s and Children’s. They
then reviewed the contribution margin for each service line, along
with the community needs, volume trends, market share by service
area, and the accreditations for each of them. Finally, they
reviewed the service line presentation schedule over the coming
months and engaged in discussion with the Board throughout.

Jesse Kasten, Executive Director, Cancer Care Services, shared a
patient story to demonstrate how integrated the EvergreenHealth
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system is which helped to give the patient and their family a
consistent experience and allowed them to feel confident in their
care. Jesse noted that over 38% of people will have cancer in their
lifetime, cancer is the leading cause of death in King County, and
in our region we are promoting health by encouraging screening.
Seventy seven percent (77%) of women having had a cervical
cancer screening in the last three years, 82% of women having had
a mammogram in the last two years, and 74% of adults having had
a recommended colorectal cancer screening. The scope of
services at EvergreenHealth includes radiation oncology, surgical
oncology, an inpatient unit, and cancer support services including
social work, nurse navigation, dietary, etc. Additionally,
EvergreenHealth has a partnership with Fred Hutch, who provides
medical oncology and infusion, along with a variety of
administrative services. He then reviewed the time to schedule the
first appointment, referral volumes, and the clinical research
options, service line volumes, inpatient and outpatient market
share, contribution margin, patient experience, etc. Finally, Jesse
reviewed the threats and barriers including evolving treatment
options, workforce challenges (national shortage), space
limitations, demographic shift, etc. and noted that a cancer
diagnosis is a pivotal moment in a person’s life, even if they are not
the patient. Our role is to make everyone affected by cancer to feel
confident in their care, empowered in their journey, and supported
every step of the way. Jesse responded to questions from the
Board throughout.

Bill Howe, Chief Financial Officer, gave an overview of
EvergreenHealth’s reimbursement which included a review of the
payor mix for inpatient and outpatient services, inpatient and
outpatient payments as a percent of charges, the payment method
for inpatient vs. outpatient services, and traditional Medicaid vs.
Medicaid HMO. He reviewed the overall Medicaid reimbursement
and the Medicaid directed payment program and noted that in
2023/2024 the State of Washington applied for and was granted a
State Directed Payment plan. He then reviewed the Federal Match
Distribution Process and the impacts of the HR1 Bill which include
expiration of Federal tax credits in January 2026 the effect of
which is estimated to result in 80,000 Washington residents losing
individual coverage. The biggest impacts of this change will occur
in years 3-4 but will continue to extend over the next 10 years.
There will be a major shift in Medicaid eligibility and cost sharing
which could result in more than 100,000 Washington residents
losing coverage, and there will be an increased administrative
burden given the changing federal requirements. Additionally, he
noted that the cap on payments will gradually be reduced from 6%
to 3.5%. Bill reviewed key dates, as well as the historical and
current Medicaid SNAP program rates, the frozen years where no
changes will take place (2026-2027) and then the impact will hit in
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2028. Finally, he reviewed the potential impact to
EvergreenHealth. Bill Responded to questions from the Board
throughout.

At 9:32 a.m. Comm. Snyder announced that the Board would
adjourn into Executive Session to consider and discuss matters
allowed in Executive Session as permitted under RCW
42.30.110(1)(i). Comm. Snyder further announced that the
Executive Session would conclude at approximately 10:15 a.m.
and that the Open Public Meeting would reconvene at that time.

The Executive Session commenced at 9:41 a.m. The Executive
Session concluded at 10:12 a.m., at which time a short recess was
taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
10:15 a.m. No members of the public were present.

The October 3, 2025 Meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned at
10:15 a.m.

Jeff Cashiman; Secretary/Conmumissioner

Jeff Cashman, Secretary/Commissioner

Oct 21, 2025 6:50 PM PDT
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