% Evergreen Monroe
Your Community-Owned Hospital

Joint Special Meeting of
SCPHD#1 Board of Commissioners

& Alliance Governance Board
April 4, 2025 | 8:00 — 8:45 AM

I.  Call SCPHD#1 Board of Commissioners Meeting to Order Comm. Karen Gahm

8:00 AM :
Call Alliance Governance Board Meeting to Order Comm. Alice Cabe
Il. Presentation Ann Peterson
a. EHM Master Facility Plan: Phase 1 Bill Howe
Jeff Friedman
Garett Buckingham
lll.  Public Comment Comm. Karen Gahm
Comm. Alice Cabe
IV.  SCPHD1 Business Comm. Karen Gahm
a. EHM Master Facility Plan: Phase 1 Vote
V. AGB Business Comm. Alice Cabe
a. EHM Master Facility Plan: Phase 1 Vote
8:45 AM. VI. Adjourn SCPHD#1 Board of Commissioners Consent Comm. Karen Gahm

Adjourn Alliance Governance Board

Comm. Alice Cabe
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