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Business Meeting Minutes 

 

Comms. Present: Comms. Campbell, Cashman, Greathouse, Pilcher, Seabrooks, 
Snyder and Stewart 

Medical Staff 
Leadership: 

Chad Bentsen, MD 

Others Present: Chris Bredeson, Garett Buckingham, Mark Freeborn, MD, Jeff 
Friedman, Richard Gould, Jessika Groce, Kirk Hanson, Bill Howe, 
Lori Kloes, Dave Likosky, MD, Karen Matthews, Ettore Palazzo, 
MD, Jack Peters, Candace Scairpon, Trisha West, Mark Wimley  

Legal Counsel: Jenny Churas 

Guests: See Exhibit A 
 

PUBLIC 

MEETING AND 

EXECUTIVE 

SESSION 

 

Comm. Snyder called the April 15, 2025 Business Meeting of the 
Board of Commissioners of King County Public Hospital District No. 2 
to order at 4:45 p.m.  Comm. Snyder announced that the Board would 
immediately adjourn into Executive Session to consider and discuss 
the performance of a public employee, quality improvement, potential 
litigation, and medical staff privileges,  as permitted under RCW 
42.30.110. Comm. Snyder further announced that the Open Public 
Meeting would reconvene at approximately 6:30 p.m. 
 
 
The Executive Session commenced at 4:45 p.m. and concluded at 
6:14 p.m., at which time a short recess was taken.  
 
Comm. Snyder reconvened the Public Meeting, calling it to order at 
6:30 p.m. and welcoming those present. 
 

Order of Business 
 

There were no changes to the agenda. 

Public Comment 
 

There were no members of the public present that wished to provide 
comment at this time. 
 

Presentations  

Reputation and 
Community 
Sentiment Report 

Karen Matthews, Director of Marketing & External Communications, 
presented the report which included a review of the various marketing, 
communications, and engagement activities, including marketing 
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 campaigns, radio spots, print ads, etc.  There was also a review of the 
performance of various campaigns, external communication examples, 
Q4 2024 earned and owned media, community engagement 
examples, and 2024 community sponsorship programs.  Additionally, 
she shared how we gauge sentiment, public relations/earned media, 
public perception of public hospitals, qualitative sentiment, quantity of 
engagements, and plans for 2025.  Karen responded to questions from 
the Board throughout. 
 

Action Items  

Consent Agenda 
 

Comm. Campbell made a motion to approve the Consent Agenda. 
 

The Consent Agenda included: 

 
A) Board Minutes 

• Business Meeting – March 18, 2025 

• Board Educational – April 4, 2025 
 

B) Voucher No. 636 March, 2025, totaling $76,295,519     
(Exhibit B) 

 
C) Medical Staff 

• New Appointments, Reappointments, Status Changes, and 
Privileges pertaining to the EvergreenHealth Medical Center 
Medical Staff and AHPs in Exhibit C and Delineation of 
Privileges 

 
D)   Disposal of Surplus Equipment (as identified in Exhibit 

D) 
 
Comm. Seabrooks seconded the motion. 
 
The motion carried unanimously. 
 

WSNA Contract Comm. Stewart made a motion to approve the EvergreenHealth/ 
Washington State Nurses Association collective bargaining agreement 
as negotiated between the parties. 
 
Comm. Pilcher seconded the motion. 
 
The motion carried unanimously. 

Ear, Nose, and 
Throat (ENT) Move/ 
Expansion Project 

Community Benefit Statement 
The ENT Expansion Project is important to the community because it 
enhances accessibility and optimizes workflows in the ENT clinic 
space, ensuring patients receive high-quality care. The project will 
benefit the community by providing state-of-the-art medical equipment, 
reducing wait times, and improving patient experience and comfort. 
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Comm. Cashman made a motion to approve the capital investment of 
$3,360,000 to complete the requested improvements to the future ENT 
clinic. 
 
Comm. Stewart seconded the motion. 
 
The motion carried unanimously. 
 

2025 CEO 
Compensation  

Comm. Snyder opened the floor for motions for the 2025 CEO 
Compensation. 
 
Comm. Campbell made a motion for Option 2. 
 
Comm. Snyder called for any other motions for the 2025 CEO 
Compensation. 
 
Hearing none, he closed the floor for motions. 
 
Comm. Snyder called for any objections to moving forward with a 
formal motion to select Option 2.   
 
Hearing none, Comm. Snyder called for a formal motion to select 
Option 2 for the 2025 CEO Compensation. 
 
Comm. Campbell made a motion to select Option 2 for the merit and 
market adjustment to the CEO base salary compensation, effective 
May 11, 2025, and authorize Human Resources to implement the 
adjustment and payment. 
 
Comm. Stewart seconded the motion. 
 
The motion passed unanimously. 
 
Comm. Snyder will now notify Dr. Palazzo of his revised salary. 
 

2024 Community 
Service Award 

Comm. Snyder noted that each year the EvergreenHealth Board of 
Commissioners nominates someone for the hospital’s Community 
Service Award and opened the floor for nominations. 
 
Comm. Stewart nominated Barb Jensen. 
 
Comm. Pilcher nominated Bob Yoder. 
 
The Board engaged in discussion about each of the nominees.   
 
AWARD #1 
Comm. Stewart made a motion to honor Barb Jensen with the 2024 
Board Community Service Award. 
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Comm. Campbell seconded the motion. 
 
The motion carried unanimously. 
 
AWARD #2 
Comm. Pilcher made a motion to honor Bob Yoder with the 2024 
Board Community Service Award. 
 
Comm. Cashman seconded the motion. 
 
The motion carried unanimously. 
 

Levy Lid Lift 
Amount 

Comm. Campbell made a motion to authorize the CEO or his 
designees to place on the August 2025 ballot a not term limited Levy 
Lid Lift of $0.50 per $1,000 of assessed value via Resolution No. 949-
25. 
 
Comm. Cashman seconded the motion. 
 
The motion carried unanimously. 
 

  
Written Reports  

Revenue Cycle 
Annual Report 

Bill Howe, Chief Financial Officer, and Richard Gould, Executive 
Director of Revenue Cycle, noted that we have come along way on the 
revenue cycle over the last few years, they streamlined denial 
prevention and recovery, we have had a dramatic reduction in 
Accounts Receivable days, increases in recoveries, improved 
satisfaction through price transparency initiatives, etc. Bill and Richard 
responded to questions from the Board throughout. 
 
The Board commended the Revenue Cycle team for their significant 
work throughout the last year and beyond and noted that from a 
patient perspective the new bill pay options make it significantly easier 
to pay their bills.   
 

Final 2024 
Strategic Plan 
Measures of 
Success Review 
 

Trisha West, Director of Strategic Planning, noted that by year end 
over half of the measures of success were at or above target, all the 
culture and people metrics and all the financial stewardship metrics 
were better than target, etc.  Trisha responded to questions from the 
Board. 
 

Community Benefit 
and Levy Funded 
Services Annual 
Report 
 

Comm. Stewart and Ettore Palazzo, MD, noted that of all the Public 
Hospital District’s (PHD’s) with a hospital in the State of Washington, 
no others are using their levy dollars to give back and support the 
community.  Dr. Palazzo reviewed the various elements of the report, 
and Comm. Stewart noted that prior to her departure Stephanie Lizza 
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worked hard to create partnerships/relationships between 
EvergreenHealth and the community levy programs, and she hopes 
that we can continue to build upon that structure in the years to come.  
Comm. Stewart and Dr. Palazzo responded to questions from the 
Board. 
 

  
Discussion Items  

Medical Staff 
Update 
 

Chad Bentsen, MD, Medical Staff Past-President, congratulated the 
negotiating teams on the new nursing contract and noted that the 
Medical Staff are eager to continue to work with them.  He noted that 
the Medical Staff Office is working to create an anesthesia section 
given the amount of work they do within the Medical Staff and the 
unique nature of their work which is different than the group they are 
currently in.  Additionally, they are working to recognize members of 
the medical staff more frequently (quarterly), and the Medical Staff 
Annual Meeting is coming up May 29th.  Dr. Bentsen responded to 
questions from the Board throughout.   
 

CEO/Administrative 
Update 
 

Ettore Palazzo, MD, CEO, discussed the following: 

 Patient volumes are high, and all major respiratory viruses are 
showing a downward trend. 

 Workplace violence is a top priority for the organization, and we 
recently discussed body worn cameras for the Security Team to 
help with that. 

 At the state level there is a $12-$16B budget gap, we are 
working with the Washington State Hospital Association 
(WSHA) to understand the impacts on the healthcare industry, 
and we are already starting to work through the potential 
impacts for EvergreenHealth specifically; we are engaging with 
legislators about this. 

 At the federal level, $808B in cuts are coming overall, this has 
the potential to impact Medicare and Medicaid; we are 
engaging with Senators to help them understand the significant 
impact reductions will have on patients and the healthcare 
industry overall. 

 We are watching the impact of the tariffs that are being 
implemented. 

 We participated in and engaged with community members at 
the recent For the Love of Kirkland event. 

 Thank you to the Commissioners for rounding with Dr. Palazzo, 
staff have been overwhelmingly positive about these visits and 
are appreciative to them for taking time out of their day to come 
visit. 

 Financially the organization is improving, Moody’s recently 
reviewed our financial status and we maintained an A1 rating 
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on LTGO, and they moved us from a negative outlook to a 
stable outlook, which is good within the healthcare industry. 

 
Dr. Palazzo responded to questions from the Board throughout. 
 

Commissioner 
Reports 
 

Comm. Campbell – The strategic plan is large and complex, and is 
in place to provide high quality, cost effective care.  The 
organization is doing very well to meet these high goals, and they 
do it for our community and our staff.  It is critically important to 
make this happen for our community. 
 
Comm. Seabrooks – No comments 
 
Comm. Greathouse – Grateful for all the time management takes to 
put the Board materials together, the information is comprehensive, 
and I am well prepared for the role. 
 
Comm. Stewart – Sitting on the dais, I see all the Administrative 
Council members sitting together in one half of the room, you stick 
together, you hang out together, and it speaks to the respect you 
have for each and your ability to work together.  You are a unique 
and special group. 
 
Comm. Pilcher – I am grateful for the opportunity to serve on the 
Board for the last 15 years, its an honor to be part of it.  The team 
that works here and runs the place is amazing.  
 
Comm. Cashman – Congrats for getting the WSNA contract done, 
congrats to Chris and team for getting us ready to launch the Levy 
Lid Lift, and congrats to Mark Wimley and team for the ENT project. 
 
Comm. Snyder – Agree with my fellow Commissioners, thank you 
to the management team for the reports and answering our 
questions. 
 

Adjourn The April 15, 2025 meeting of the Board of Commissioners for King 
County Public Hospital District No. 2 was adjourned at 8:12 p.m. 

 

ATTEST: 

 

 

 

 

 

  

Jeff Cashman, Secretary/Commissioner
May 20, 2025 7:44 PM PDT
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Exhibit A – Guests 

 

Name   

Karen Lasota, Theresa Blazer   

   

   

  



Page 8 of 11 
 

Exhibit B - Monthly Voucher Summary 
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Exhibit C ~ Medical Staff/AHP Appointments/Reappointments/Scope of Practice 

 

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff with 
the privileges delineated in their credentials files. 

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD 

Ahmad, Hassan M., MD Inter Radiology/Hosp Med Active 04/15/2025 – 03/31/2027 

Atkinson, Monica W., MD MFM/W&C Courtesy 04/15/2025 – 03/31/2027 

Benes, Lane B., MD Cardiology/Medicine Active 04/15/2025 – 03/31/2027 

Cady, Francois M., MD Anat/Clinical Path/Hosp Med Courtesy 04/15/2025 – 03/31/2027 

Chesley, Rachel C., ARNP, DNP Family Medicine/PC AHP 04/15/2025 – 03/31/2027 

Claudson, Thomas M., MD Pediatrics/PC Courtesy 04/15/2025 – 03/31/2027 

Collier, Jordan M., DO Family Medicine/PC Active 04/15/2025 – 03/31/2027 

Crystal, Chad S., MD Emergency Med/Hosp Med Active 04/15/2025 – 03/31/2027 

Ellermeier, Chad J., MD Anat/Clinical Path/Hosp Med Courtesy 04/15/2025 – 03/31/2027 

Evans, Jamie L., MD Psychiatry/Medicine Telemedicine 04/15/2025 – 03/31/2027 

Flood, Mattie R., ARNP, DNP Heme/Onc/Medicine AHP 04/15/2025 – 03/31/2027 

Geiger, Shanna R., PA-C PM&R/Surgery AHP 04/15/2025 – 03/31/2027 

Geise, Robert E., MD Infectious Disease/Medicine Active 04/15/2025 – 03/31/2027 

Gibson, Kathleen D., MD Vascular Surgery/Surgery Active 04/15/2025 – 03/31/2027 

Griffith, Alida F., MD Neurology/Medicine Active 04/15/2025 – 03/31/2027 

Hans, Sonia K., MD Endocrine/Medicine Active 04/15/2025 – 03/31/2027 

Hopkins, Susanne E., MD OBGYN/W&C Active 04/15/2025 – 03/31/2027 

James, Andrew B., MD Anesthesiology/Surgery Active 04/15/2025 – 03/31/2027 

Kalus, Robert M., MD Adult Hospitalist/Hosp Med Active 04/15/2025 – 03/31/2027 

Kao, Steven D., MD Inter Radiology/Hosp Med Active 04/15/2025 – 03/31/2027 

Kopelovich, Jonathan C., MD ENT/Surgery Courtesy 04/15/2025 – 03/31/2027 

Lee, June L., MD Anesthesiology/Surgery Active 04/15/2025 – 03/31/2027 

Lee, Yung J., DO PM&R/Surgery Active 04/15/2025 – 03/31/2027 

Lee-Garrard, Helan, DO Family Medicine/PC Active 04/15/2025 – 03/31/2027 

Leonardo, Lilaine C., MD Family Medicine/PC Active 04/15/2025 – 03/31/2027 

INITIAL APPOINTMENTS:   The following individuals are approved for initial appointment to the Medical Staff or 
Allied Health Professionals with privileges delineated in their credentials file. 

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD 

ElGuindy, Yehia, MD Diagnostic Rad / Hosp. Med.  Telemedicine 04/15/2025 – 03/31/2027 

Horita, Leslie, PA-C Orthopedics / Surgery AHP 04/15/2025 – 03/31/2027 

Huo, Ran, MD Palliative Medicine / PC Active 04/15/2025 – 03/31/2027 

Kam, Jessica, DO OB/GYN / W&C Active 04/15/2025 – 03/31/2027 

Keller, Sarah, MD Rep. Endo, & 
Infertility/W&C 

Active 04/15/2025 – 03/31/2027 

Mar, Jimmie, DO Internal Medicine / PC Active 04/15/2025 – 03/31/2027 

Milfred, Fatima, MD Neurology / Medicine Active 04/15/2025 – 03/31/2027 

Orubu, Ejiroghene, MD Pediatrics / PC Active 04/15/2025 – 03/31/2027 

Scheve, Dawn, MD OBG Hospitalist / W&C Active 04/15/2025 – 03/31/2027 

Strange, Cedric, MD Diagnostic Rad / Hosp. Med. Telemedicine 04/15/2025 – 03/31/2027 

Suhadolnik, Karsyn, PA-C  Orthopedics / Surgery AHP 04/15/2025 – 03/31/2027 
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Likosky, David J., MD Neurology/Medicine Active 04/15/2025 – 03/31/2027 

Lin, Hung Y., MD Diag Radiology/Hosp Med Active 04/15/2025 – 03/31/2027 

Lokhandwala, Sharukh, MD Pulmonary/CC/Hosp Med Active 04/15/2025 – 03/31/2027 

Lorenz, Eileen J., MD Diag Radiology/Hosp Med Telemedicine 04/15/2025 – 03/31/2027 

MacKenzie, John D., MD Diag Radiology/Hosp Med Telemedicine 04/15/2025 – 03/31/2027 

Marshall, Christopher B., DO Family Medicine/PC Active 04/15/2025 – 03/31/2027 

Rogers, Jessica G., MD Anat/Clinical Path/Hosp Med Active 04/15/2025 – 03/31/2027 

Salama, Sameh M., MD General Surgery/Surgery Courtesy 04/15/2025 – 03/31/2027 

Schick, Cameron W., MD Orthopedics/Surgery Active 04/15/2025 – 03/31/2027 

Sherwin, Sara B., ARNP Anesthesiology/Surgery AHP 04/15/2025 – 03/31/2027 

Sorensen, Kyle P., DMD Oral/Max Surgery/Surgery Active 04/15/2025 – 03/31/2027 

Sung, Brian C., MD Bariatrics/Surgery Active 04/15/2025 – 03/31/2027 

Tyagi, Vidhi, ARNP Urgent Care/Hosp Med AHP 04/15/2025 – 03/31/2027 

Wang, Xiaobing, MD Internal Medicine/PC Active 04/15/2025 – 03/31/2027 

Winter, Andrea M., MD Diag Radiology/Hosp Med Active 04/15/2025 – 03/31/2027 

 

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals are 
approved for additional privileges or a change of privileges, as noted in their credentials files.  Additional 
privileges shall be granted for the remainder of the current appointment period. 

NAME SPECIALTY/DEPT STATUS PRIVILEGE(S)/STATUS 
REQUESTED/CHANGE 

Allen-Rich, Jennie M., MD Ped Cardiology/Medicine Courtesy Active 

D’Souza, Rakesh R., MD Ped Cardiology/Medicine Courtesy Active 

Krabill, Kimberly A., MD Ped Cardiology/Medicine Courtesy Active 

Picazo, Fernando  MD 
Adult Hospitalists/Hosp 
Med Active 

Add Pulmonology Core 
Privileges 

Smilde, Lauren M., ARNP Palliative Med/PC AHP 
Leave of Absence for 5 

months 
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Exhibit D – Surplus Equipment 

Description  Dollar Amount Each  Total Dollar Amount  Department Disposition  

C-Arm - RE. OEC 9800 
VAS 15 with CRTs $5,000.00 $5,000.00 Diagnostic Imaging Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

Monitor, Multi Gas 
Respired, Anesthetic $25.00 $25.00 Anesthesia Sold 

     

 Total: $5,300.00   
 


