King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Medical Center, Kirkland, WA
April 4, 2025
Educational Session Minutes

Comms. Present: Comms. Campbell, Cashman, Greathouse, Pilcher, Seabrooks,
Snyder and Stewart

Medical Staff Michael Mena, MD, Jan Stroh, MD, Chad Bentsen, MD

Leadership:

Others Present: Chris Bredeson, Mark Freeborn, MD, Jeff Friedman, Monique

Gablehouse, Jessika Groce, Bill Howe, Lisa LaPlante, Richard
Meeks, Ettore Palazzo, MD, Jack Peters, Candace Scairpon, Mark
Wimley, Gregg Aoyama, Garett Buckingham, Karen Matthews

SCPHD#1 Commissioners: Bender, Cabe, Fagerlie, Gahm,
Strub

EvergreenHealth Monroe: Melissa Gray, Ann Peterson, Stacey
Riden, Blake Vintertun, Megan Wirsching

Legal Counsel: Jenny Churas

Guests: See Exhibit A
LEADERSHIP Comm. Snyder called the April 4, 2025 Education Meeting of the
EDUCATIONAL Board of Commissioners of King County Public Hospital District
SESSION No. 2 to order at 7:00 a.m. and welcomed those present.

PRESENTATIONS and DISCUSSION

Commercial John Wagner, Chief Network Officer of Aetna, presented the topic
Health Plan which included an overview of his background and the commercial
Education insurance market in which government payors cover 46% of the

insured population. He reviewed the different types of accounts
including individual and family, small group, middle market, public
and labor, national accounts, etc., and reviewed the characteristics
of the Puget Sound Region regarding the different insurance plan
options including PPO, HMO, self-insured, etc. John noted that
trends, affordability, costs compared to competitors, ease of doing
business, value, reimbursement rates, etc. are all topics that are
important to insurance providers. Finally, he discussed the
importance of value-based care plans which improve quality and
care gaps and noted that it is important to have a strong
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relationship between the health insurer and the hospital so they
both understand where each side is coming from. John responded
to questions from and engaged in discussion with the Board
throughout.

Jeff Friedman, VP of Operations, Bill Howe, CFO, and Ann
Peterson, Vice President of Finance for EvergreenHealth Monroe
and EvergreenHealth Medical Group (EHMG)VP, Finance,
EvergreenHealth Monroe, presented the topic which included a
review of the different funding options, and noted that the private
placement process would be the easiest and fastest choice and
reviewed the benefits of this option. They reviewed Monroe’s
current capital structure, their levy breakdown over the coming
years, and the amortization schedule. It was noted that if approved
today, this will come back to the Board for final financing approval.
The Board thanked the management team for all their efforts in
pulling this project together.

Comm. Snyder opened the floor for public comment and there
were no members of the public in attendance that wished to make
public comment.

Comm. Pilcher made a motion to approve exercising the purchase
option on the Sky River Medical Center and assigning it to
Snohomish County Public Hospital District #1.

Comm. Cashman seconded the motion.

The motion passed unanimously.

Comm. Stewart made a motion to recommend to King County
Public Hospital District No. 2’'s CEO to approve SCPHD#1’s
incurrence of debt to purchase the Sky River Medical Center.

Comm. Campbell seconded the motion.

The motion passed unanimously.

PRESENTATIONS and DISCUSSION

Levy Lid Lift
Recommendation

Chris Bredeson, COO, and Bill Howe, CFO, presented the topic
which included a review of the timing of the levy lid lift, the district
resident contribution rate in Kirkland compared to other taxing
authorities, and the levy rate for King County Public Hospital
District #2 compared to other Public Hospital District’s in the state,
noting that EvergreenHealth is the lowest. They reviewed the
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various levy lid lift scenarios including $0.45/$1,000 of assessed
value to $0.50/$1,000 of assessed value and what each of those
amounts would accomplish for the District. The Board engaged in
discussion about the amount options and the cost to taxpayers in
the District and also reviewed the key dates for the levy lid lift
campaign, as well as the results of recent focus group discussions
on the subject and engaged in discussion throughout.

Community Comm. Snyder reviewed the Community Service Award

Service Award nominations with the Board noting that we do this every year, to
recognize people who have a profound impact on enhancing the
health of the community, have a recognizable service and
commitment to EvergreenHealth, and who exemplify leadership in
realizing Evergreen Healthcare’s mission, and values to the
community. The Board engaged in discussion about the
candidates and noted that they will take a vote on the topic on April

15th,

Adjourn The April 4, 2025 Meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 09:54
a.m.

ATTEST:

Jeff Castunan, Commissioner

Jeff Cashman, Secretary/Commissioner
Apr 15, 2025 7:38 PM PDT
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Exhibit A — Guests

Name

None




