
 
 
 

BOARD OF COMMISSIONERS  
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 

  
 

 
Minutes 

May 6, 2025 
 
CALL TO ORDER 
The Snohomish County Public Hospital District No. 1 (“SCPHD1”) meeting was called to order by Commissioner 
Karen Gahm at 3:00 p.m.   Present for the meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles 
Strub, Secretary & SCPHD#1 Commissioner; Alice Cabe, SCPHD#1 Commissioner; Lisa LaPlante, EHM Chief 
Administrative Officer & District Superintendent; Megan Wirsching, EHM Chief Nursing Officer; Ann Peterson, 
EHM VP of Finance; and Melissa Gray, Recording Secretary for the Board.     
Guests included:  Mark Wimley and Cathy Roberts 
 

PUBLIC COMMENT 
No public wished to comment 
 

CONSENT AGENDA 
Commissioner Gahm presented the SCPHD1 Consent Agenda which included the April 1, 2025, and April 4, 
2025, SCPHD1 minutes. There being no questions, Commissioner Gahm called for a motion to approve the 
consent agenda items. 
 

Motion: Commissioner Cabe moved to approve the Consent Agenda which included April 1, 2025, and 
April 4, 2025, SCPHD1 minutes. Commissioner Strub seconded the motion. The motion carried 
unanimously. 

 

PRIMARY CARE UPDATE 
Mark Wimley and Cathy Roberts presented a Monroe and Sultan primary care update which included an 
introduction to the provider teams, 2024 recruiting and retainment, volume, quality, capacity, patient 
experience, opportunities, community engagement, and future growth.  Discussion ensued. 

 
EDUCATION: GOVERNANCE, ROLES & RESPONSIBILITIES 
Education to be rescheduled. 
 

SCPHD#1 BUSINESS 
COMMISSIONER VACANCY 
Commissioner Gahm noted the resignation of Commissioner Fagerlie effective May 1, 2025 and  
confirmed the board will be recruiting to fill the vacancy.  Discussion ensued. 

 
RESOLUTION 2025-01:  SURPLUS ASSETS 
A resolution of the Board of Commissioners declaring certain equipment in the District’s hospital or 
health care facilities as surplus to the needs of the District and directing the Administrator of the 
District to affect the sale or proper disposal of such surplus property.   
 

Motion: Commissioner Gahm moved to approve and adopt Resolution 2025-01. Commissioner 
Cabe seconded the motion. The motion carried unanimously. 

 

RESOLUTION 2025-02:  LINE OF CREDIT 
VP Peterson reviewed the memo included in the board materials outlining the line of credit.  
Discussion ensued. 
 

Motion: Commissioner Strub moved to approve and adopt Resolution 2025-02 authorizing 
issuance of a not to exceed $3 million principal amount Taxable Hospital Revenue  
Note/Fully Revolving Line of Credit to Coastal Community Bank for the purpose of paying 
District/EHM’s operating and capital expenses. Commissioner Cabe seconded the 
motion. The motion carried unanimously. 
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ADJACENT PROPERTY 
CAO LaPlante noted the opportunity to consider acquiring available real estate adjacent to the EHM 
campus.  Given the strategic nature of the lot, and the ability to control future development of the 
site, management recommends the Board of Commissioners approve management to proceed with 
exploration of the property.  Discussion ensued. 
 

Motion: Commissioner Gahm moved to approve management to proceed with exploration to 
purchase adjacent property to EvergreenHealth Monroe. Commissioner Strub 
seconded the motion. The motion carried unanimously. 

 

CAO REPORT 
CAO LaPlante noted the CAO report included in the board materials.  CAO LaPlante, CNO Wirsching, and VP 
Peterson shared highlights and updates which included Congresswoman DelBene’s roundtable hosted at 
EHM, the Duvall-Monroe Shuttle back in service, provider growth, master facility planning.  Discussion ensued. 
                                                                                                                                                                                                                                                                                                        

EHM BOARD COMMITTEE REPORTS 
i. BOARD QUALITY 

Nothing to report. 

ii. AGB AUDIT & FINANCE  
Comm. Cabe noted the committee reviewed the external audit with auditors. 

iii. EHM COMMUNITY ADVISORS 
Education session for new members, and the committee provided feedback via an interactive 
survey. 
 

ADJOURN 
There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners 
special meeting at 4:47p.m. 

 

ATTEST:    SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO. 1 

_________________________________ 
Melissa Gray, Recording Secretary  

_______________________________________  
Charles Strub, Commissioner & Board Secretary 
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