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Comm. Snyder called the November 19, 2024 Business Meeting of the
Board of Commissioners of King County Public Hospital District No. 2
to order at 5:00 p.m. Comm. Snyder announced that the Board would
immediately adjourn into Executive Session to consider and discuss
medical staff privileges, pending litigation, and quality improvement, as
permitted under RCW 42.30.110. Comm. Snyder further announced
that the Executive Session would conclude at approximately 6:30 p.m.
and that the Open Public Meeting would reconvene at that time.

The Executive Session commenced at 5:01 p.m. At 6:28 p.m., Ms.
Scairpon made a public announcement that the Board of
Commissioners would arrive in approx. 5 minutes. The Executive
Session was concluded at 6:29 p.m., at which time a short recess was
taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:37 p.m. and welcoming those present.

There were no changes to the agenda.
Karen Lasota read a message from Mary Madison who noted that she

has concerns about chronic overtime, staff retention, and workload
and shared her desire for a healthy workload.



Action Items

Consent Agenda
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Daphne Campbell noted that she has seen a lot of turnover and that
we need to offer overtime to be paid over and beyond a work shift, not
over 40 hours. Additionally, she noted that we need to look at the
acuity of patients not just number of patients when determining
workload. Finally, she expressed concerns about step increases
related to tenure.

Billie Brandon noted that they are asking for an EHCS conference
committee to discuss current staffing issues and plans, workplace
violence, etc. they feel this will foster trust and professional respect.

Holly Baker expressed concerns about recruitment and retention of
nurses due to wages and as well as step increases related to tenure.

Sandy Gott noted that we are still in negotiations where they are
discussing important work and expressed concerns regarding step
increases.

Victoria Riggles noted that Americans are getting sicker, they are
needing more care and are harder to care for and requested lower
staffing ratios.

The Board thanked the speakers for their comments.

Comm. Stewart made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
* Business Meeting — October 15, 2024
* Budget Hearing — November 1, 2024

B) Voucher No. 631 October, 2024, totaling $92,188,803
(Exhibit B)

C) Medical Staff
* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of
Privileges
* Critical Care Privilege Form
* Neurology Privilege Form

D) Completion of Work — FMC & OB Renovation




2025 Budget Vote

2025 Levy Vote

2025 Strategic Plan
Measures of
Success

Utilization
Management Plan

Conflict of Interest
Policy
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E) Litigation Settlement

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Comm. Cashman made a motion to approve Resolution No. 947-24

reqarding the 2025 Budget.

Comm. Greathouse seconded the motion.

The motion carried unanimously.

Comm. Campbell made a motion to approve Resolution No. 948-24

regarding the 2025 Property Tax Levy.

Comm. Seabrooks seconded the motion.

The motion carried unanimously.

Comm. Pilcher made a motion to approve the updated 2023-2025

measures of success as written.

Comm. Campbell seconded the motion.

The motion carried unanimously.

Comm. Cashman made a motion to adopt the 2024 Utilization
Management Plan as written.

Comm. Stewart seconded the motion.

The motion carried unanimously.

Comm. Campbell made a motion to approve the Conflict of Interest
policy. This policy supersedes the previous Conflict of Interest policy.

Comm. Seabrooks seconded the motion.

The motion carried unanimously.




Board Officer Job
Descriptions
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Community
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Expectations

Board Committee
Community
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Savitch
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Planning and
Recruitment
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Discussion Iltems

Medical Staff
Update

CEO/Administrative
Update
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Comm. Stewart made a motion to approve the revised Board Chair

and Board Secretary job descriptions as written.

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Comm. Pilcher made a motion to approve the Board Committee

Community Member role expectations as written.

Comm. Cashman seconded the motion.

The motion carried unanimously.

Comm. Cashman made a motion to approve the appointment of Lane

Savitch to the EvergreenHealth Board Audit, Finance and Compliance

Committee for a three-year term.

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Comm. Pilcher made a motion to approve the restructure of the

Planning and Recruitment Committee to an operational committee and

affirm that Community Advisors remains an operational committee.

Comm. Campbell seconded the motion.

The motion carried unanimously.

Michael Mena, MD, Medical Staff President, noted that we are still
working through the Baxter IV Fluid shortage which could go on
through the end of the year. Additionally, he noted that we are working
on ways to improve the efficiency of secure chat and improve network
security. Dr. Mena responded to questions from the Board throughout.

Ettore Palazzo, MD, CEOQ, discussed the following:

e Thank you to those that made public comments tonight.

e We continue to go out into the community and meet with public
officials to share what’s happening with EvergreenHealth and in
the healthcare industry. The organization continues to receive
positive feedback from our public officials on the care that
EvergreenHealth provides to our community.



Commissioner
Reports

Adjourn

ATTEST:
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e On November 15th EvergreenHealth earned it's 12th
consecutive ‘A’ Hospital Safety Grade from the Leapfrog Group.
This recognition along with the Healthgrades America’s Best 50
Hospitals recognition and CMS 5 Star Rating from earlier this
year place EvergreenHealth among the top healthcare
organizations in the country for hospital safety and quality.
While these acknowledgements primarily focus on hospital
outcomes, every division in the organization contributes to
these recognitions. We are fortunate to have such a dedicated
staff focused on providing the best care for our patients.

Comm. Campbell — Thank you for the public comment this evening,
its hard to get up and speak to a group. We appreciate your time.

Comm. Seabrooks — Thank you to the Hospice team, they have
given a sense of peace to a family member and | am grateful for
their care.

Comm. Greathouse — Thank you for the public comment tonight.

Comm. Stewart - The Leapfrog award is great news, this does not
happen by accident, you all work hard to make this happen, its time
to celebrate this recognition. Congratulations!

Comm. Pilcher — | would like to acknowledge Mark Freeborn, MD
for his work to centralize the prior authorization process in Primary
Care, this is tough work. Thank you Dr. Freeborn!

Comm. Cashman — Thank you for the public comment tonight and
my hats off to everyone involved in patient care regarding the
Leapfrog award. Congratulations!

Comm. Snyder — Thank you for the public comment tonight, it’s

important for us to hear from our staff. | am grateful for the CEO
report and for all the input from our Administrative Council; thank
you for calling out staff names within the report, we appreciate it.

The November 19, 2024 meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned at
7:31 p.m.

Jeff Cashumnan, Conmmissioner

Jeff Cashman, Secretary/Commissioner

Dec 17, 2024 8:01 PM PST



Page 6 of 9

Exhibit A — Guests

Name

Victoria Riggles, Karen Lasota, Daphne Campbell, Billie Brandon, Holly Baker,

Sandy Gott




Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth

Voucher Summary & Approval #631
October 2024

From To
Patient & Insurance Refunds NIA
Accounts Payable - Warants various '
Accounts Payable - EFT NiA
Risk Management Claims - EFT NIA
Workers Compensation Claims 807416 07700
First Choice PPO Claims 253416 254797
Payroll - Warranis 444101 444285
Payroll - Direct Deposit 2148238 2158180
Payroll Taxes - EFT MNIA
B & O Taxes - EFT NIA
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6 Month
Current Month Average
$ 383468 5 359,190
14630294 % $ 11,917,651
34,581,035 © § 30,578,336
58,031 * § 338432
287204 S 281,144
2320126 & 2751309
19,211 $ 13,117
28,366,347 * § 30,864,279
10,650,153 * § 12,149,776
892934 § 903,992
$ 92,188,803  § 90,157,226




Exhibit C ~ Medical Staff/AHP Appointments/Reappointments/Scope of Practice
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INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff or

Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Cerullo, Michael, MD Psychiatry / Medicine Telemedicine | 11/19/2024 — 10/31/2026
Cooper, Julia, MD OBG Hospitalist / W&C Active 11/19/2024 - 10/31/2026
Hicks, Christopher, ARNP Infectious Disease / Med. AHP 11/19/2024 - 10/31/2026
Horton, Courtney, MD Family Medicine / PC Active 11/19/2024 - 10/31/2026
Kwon, Susie, MD Pain Medicine / Surgery Active 11/19/2024 - 10/31/2026
Li, Yuemei, PA-C Neurosurgery / Surgery AHP 11/19/2024 - 10/31/2026
Lynch, Kathleen, CNM Midwifery / W&C AHP 11/19/2024 - 10/31/2026
Mruthyunjayappa, Smitha, MD | Pathology / Hosp. Med. Active 11/19/2024 - 10/31/2026
Sedghi, Sogol, ARNP, DNP MFM / W&C AHP 11/19/2024 - 10/31/2026
Toribio, Yanelba, MD Pathology / Hosp. Med. Active 11/19/2024 - 10/31/2026
Tran, Maurice, PharmD Pharmacy / PC AHP 11/19/2024 - 10/31/2026
Turaga, Lalita, DPM Podiatry / Surgery Active 11/19/2024 - 10/31/2026

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff with
the privileges delineated in their credentials files.

NAME SPECIALTY/DEPT. STATUS REQ. | REQUESTED APT. PERIOD
Beel, Kyle L., PA-C Urgent Care/Hosp Med AHP 11/19/2024 - 10/31/2026
Bras, Orion J., PA-C ENT/Surgery AHP 11/19/2024 - 10/31/2026
Burks, Robert S., MD Anesthesiology/Surgery Active 11/19/2024 - 10/31/2026
Carter, Amy E., MD Pediatrics/PC Active 11/19/2024 - 10/31/2026
Chattra, James A., MD Pediatrics/PC Active 11/19/2024 - 10/31/2026
Colston, Howard L., MD Anesthesiology/Surgery Active 11/19/2024 - 10/31/2026
Cullen, Yan Rong, DPM Podiatry/Surgery Active 11/19/2024 - 10/31/2026
Davis, Andrew P., MD Ophthalmology/Surgery Active 11/19/2024 - 10/31/2026
Dion, Mary L., MD Anesthesiology/Surgery Active 11/19/2024 - 10/31/2026
Eggert, Randall J., DDS Oral/Max Surgery/Surgery Active 11/19/2024 - 10/31/2026
Eickhoff, Katherine G., PA-C Orthopedics/Surgery AHP 11/19/2024 - 10/31/2026
Ferris, Brian L., MD Vascular Surgery/Surgery Leave 11/19/2024 - 10/31/2026
Gregush, Ronald V., MD Orthopedics/Surgery Active 11/19/2024 - 10/31/2026
Gunlock, Michael G., MD Diag Radiology/Hosp Med Telemedicine | 11/19/2024 — 10/31/2026
Gwinn, Ryder P., MD Neurosurgery/Surgery Active 11/19/2024 - 10/31/2026
Hannon, Elena M., MD OBG Hospitalist/W&C Active 11/19/2024 - 10/31/2026
Hibbert, James G., MD Colon/Rectal Surg/Surgery Active 11/19/2024 -10/31/2026
Kamal, Jordan D., ARNP, AGACNP | Adult Hospitalist/Hosp Med AHP 11/19/2024 - 10/31/2026
Ken, Lynda, MD Peds Hospitalists/PC Active 11/19/2024 - 10/31/2026
Kincaid, Michael S., MD Anesthesiology/Surgery Active 11/19/2024 - 10/31/2026
Kongkachen, Sarinda, MD Family Medicine/PC Active 11/19/2024 - 10/31/2026
Lowen, Alison F., MD Pediatrics/PC Active 11/19/2024 -10/31/2026
Plyasova, Alexandra Y., MD Internal Medicine/PC Active 11/19/2024 -10/31/2026
Rodgers, Mary B., MD Pediatrics/PC Active 11/19/2024 - 10/31/2026
Roman, Stephanie, PharmD Pharmacy/PC AHP 11/19/2024 - 10/31/2026
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Wishko, Funke A., MD

| Family Medicine/PC Active | 11/19/2024 —10/31/2026 |

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals are
approved for additional privileges or a change of privileges, as noted in their credentials files. Additional
privileges shall be granted for the remainder of the current appointment period.

NAME

SPECIALTY/DEPT STATUS | PRIVILEGE(S)/STATUS REQUESTED/CHANGE

Eickelmann, Laura E., PA-C

Neurosurgery/Surgery AHP Requesting Neurosurgery privileges

Plaskon, Lora, MD

Requesting Tibial Nerve Stimulator Implant
Urology/Surgery Active | privileges

Wolters, Nicolette A., MD

OBGYN/W&C Leave | Return from LOA

RESIGNATIONS: The following resignations from the Medical Staff or AHP’s are accepted and approved.

NAME

SPECIALTY/DEPT

Borromeo, Raul V., MD

Emergency Med/Hosp Med

Escalera, Miguel A., PA-C

Orthopedics/Surgery

Janisch, Amanda J., PharmD

Pharmacy/PC

Mendes, Juliann M., DO

Path/Lab/Hospital Med

Mercado Medina, Margarita, MD OBG Hospitalist/W&C

Millare, Giovanni G., MD

Diag Radiology/Hosp Med




