King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Medical Center, Kirkland, WA
August 19, 2025
Business Meeting Minutes

Comms. Present: Comms. Campbell, Cashman, Greathouse, Pilcher, Seabrooks,
Snyder and Stewart

Medical Staff Michael Mena, MD, Jan Stroh, MD

Leadership:

Others Present: Bryan Cadena Barboza, Garett Buckingham, Mark Freeborn, MD,

Monique Gablehouse, Jessika Groce, Kirk Hanson, Daria
Heimerman, Rosemary Langford, David Likosky, MD, Ettore
Palazzo, MD, Candace Scairpon, Mary Shepler

Legal Counsel: Jenny Churas
Guests: See Exhibit A
PUBLIC Comm. Snyder called the August 19, 2025 Business Meeting of the
Board of Commissioners of King County Public Hospital District No. 2
MEETING AND _
EXECUTIVE to order at 4:45 p.m. Comm. Snyder announced that the Board would
SESSION immediately adjourn into Executive Session to consider and discuss

medical staff privileges, pending litigation, the performance of a public
employee, and quality improvement, as permitted under RCW
42.30.110. Comm. Snyder further announced that the Open Public
Meeting would reconvene at approximately 6:30 p.m.

The Executive Session commenced at 4:45 p.m. and concluded at
6:17 p.m., at which time a short recess was taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:30 p.m. and welcoming those present.

Order of Business  There were no changes to the agenda.

Public Comment There were no members of the public present that wished to provide
comment at this time.

Presentation &
Action




2024 Community
Service Award

Bob Yoder

Resolution No. 954-
25

Comm. Snyder noted that each year since 1998 the Board of
Commissioners selects and presents the EvergreenHealth Community
Service Award to a deserving recipient. This year the Board is
honored to announce that they have selected two recipients, Barb
Jensen, RN, TCRN, CHEP, and Bob Yoder. The first award
presentation for Barb Jensen was held at the July 15 Board Business
Meeting.

Comm. Snyder read aloud Resolution 954-25 bestowing the 2024
EvergreenHealth Community Service Award upon Bob Yoder.

Comm. Campbell made a motion to approve Resolution 954-25
bestowing the 2024 EvergreenHealth Community Service Award upon
Bob Yoder.

Comm. Seabrooks seconded the motion.

The motion carried unanimously.

Following the approval of the resolution Dr. Palazzo congratulated Bob
and noted that the community created this hospital, the community
speaks to the Board regularly and he has been a voice here at the
organization and in the community, his work in transparency and work
to support EvergreenHealth and other municipalities in the area is very
helpful.

The Board thanked Bob for asking great questions, for his steadfast
commitment, showing up, offering insights, educating the Board, and
for his support and advocacy for mental health. They noted that he is
brave, and his work is important, he represents people who cannot
represent themselves, he is a great person in this community, and it is
refreshing to have a community member who is so committed to the
mental health cause. The Board thanked him for all he does for
healthcare, for the organization and for the community.

Others in attendance thanked Bob for his mental health advocacy,
which is important to what we have done so far and what we plan to do
in the future.

Bob thanked the Board for this award noting that he has learned a lot
by coming to the Board meetings, through the levy lid lift and working
with Dr. Palazzo, whom he noted is a great leader and a great person,
and thanked him for his leadership, and his support of outpatient
behavioral healthcare. Mr. Yoder noted that his contribution to this
effort is a highlight for him. He noted that he is happy that the
emergency department is getting psychiatric care and thanked
Monique Gablehouse, Chief Operating Officer of Post-Acute Care, for
her work on mental health. He thanked his guests for coming,
including Pat Vache, Steve Fields, Terry Lavender, etc. Finally, he



Presentations

Customer
Engagement
Report

Finance Report

Action Items

thanked his wife Pam noting that he is here because of her, and his
sister Joanne.

The Board took a brief break @ 6:46 p.m. to chat and take a group
photo. The meeting resumed at 7:03 p.m.

Mary Shepler, Chief Nursing Officer, noted that the organization’s
patient experience scores have been improving, and that Anne Girill,
Director of Patient Experience and Guest Services, has putin a
tremendous effort to advance this work. Anne reviewed the report
noting that there have been some great improvements in July including
in inpatient rehab which is at the 99t percentile and outpatient
oncology which is at the 85" percentile. She then reviewed the
Hospital Consumer Assessment of Healthcare Providers and Services
(HCAHPS) scores which has three new metrics: restfulness, care
coordination, and information about symptoms. There are 7 out of 11
departments that are at or above the 70t percentile and 10 out of 11
that are at or above the 50t percentile. The review also covered the
staff worked together metric noting that there are three departments
that are at or above the stretch goal, one that is at or above target, and
several that are very close and showing signs of improvement.
Notable patient experience improvements include the communication
with nurses domain and the communication regarding medications
domain. Additionally, she reviewed medical practice sites with YTD
ranks in the top decile including midwifery care and signature care.
Finally, she reviewed the 2025 patient experience plan including work
on Cipher (patient and staff rounding software), experience data,
education, and observation. She noted that the team is looking at
ways to make adjustments to certain areas of the hospital to improve
patient experience and responded to questions from the Board
throughout.

Daria Heimerman, Director of Financial Reporting, reviewed the
financial report which included a review of the operating EBIDA which
is $7.8M better than budget YTD and the operating margin which is
$8.7M better than budget. She reviewed key observations related to
net patient revenue, total operating revenue and operating expenses.
She then reviewed volumes for discharges, deliveries, home health,
ambulatory services, inpatient care, surgical, emergency department,
and home health and hospice. Finally, she reviewed the salaries and
FTE and noted that our days cash on hand is at 83 days and days
cash on hand for operations is at 60.2. Daria responded to questions
from the Board throughout.



Consent Agenda

General Contractor/
Construction
Manager (GCCM)
Construction
Project Delivery
Method

Comm. Stewart made a motion to approve the Consent Agenda with
the noted edits to the 7/15 and 8/1 minutes.

The Consent Agenda included:

A) Board Minutes
» Board Educational — July 11,2025
» Business Meeting — July 15,2025
» Board Educational — August 1,2025
» Special Meeting — August 4, 2025

B) Voucher No. 640 July, 2025, totaling $90,929,049
(Exhibit B)

C) Medical Staff
* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of

Privileges
» PA-C Surgery Privilege Form

D) Disposal of Surplus Equipment (as identified in Exhibit
D)

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Community Benefit Statement

In assessing the community benefit, the Construction Management
Department reviewed all the delivery methods available to us as a
Public Hospital district. We reviewed Design Bid Build, GCCM and
progressive design build delivery methods. The GCCM delivery
method allows us to continue the design effort on the listed projects
and gives us access to a collaborative delivery method that provides
for greater budget certainty, cost transparency, and reduction of risk.

Comm. Cashman made a motion to authorize the use of the
alternative GCCM delivery method to deliver all or part of the scope of
the 2-Silver surgery expansion, 2 purple C-Section suite renovation, 1
Blue Gl renovation, and the 3T MRI project.

Comm. Pilcher seconded the motion.

The motion carried unanimously.




Community
Member Term
Extension — Steve
Tarr

Written Reports

Leader-at-Risk-
Compensation Mid-
Year Check-in

Discussion Items

Medical Staff
Update

CEO/Administrative
Update

Commissioner
Reports

Comm. Pilcher made a motion to approve the reappointment of Steve
Tarr, Ph.D. to the EvergreenHealth Board Strategic Planning and
Construction Committee for a three-year term.

Comm. Campbell seconded the motion.

The motion carried unanimously.

Jessika Groce, Chief Human Resources Officer, noted that the goals
the organization has set are challenging to achieve and reviewed the
status of those goals that are not meeting target, noting that we feel
confident that we will achieve all of our goals by the end of the year.

Michael Mena, MD, Medical Staff President, noted that the medical
staff are excited that Prop 1 has passed, there is a new Urology
hospitalist starting soon, and they have a new endocrinologist as well.
Dr. Mena responded to questions from the Board throughout.

Ettore Palazzo, MD, CEO, noted that we have a duty to speak the
truth, we live and breathe by data, and when a report is received with
less than desirable results, the team works to make changes and
improve for the betterment of the community. Congratulations to Bob
Yoder on his Community Service Award. EvergreenHealth just
received its 10t consecutive Medicare 5-Star rating, and has set the
benchmark on a 1/3 of the metrics for the Cardiac Care Assessment
Team, and the DNV Stroke certification was successful this year.
Additionally, he noted that he is encouraged by Anne’s patient
experience report this evening, workplace violence is a very real issue
in healthcare across the country including here in Washington where a
shooting recently took place at a local hospital, we have taken steps to
protect staff, patients, and visitors including implementing body worn
cameras for the Security team, AVADE training for all staff, etc.
Finally, he noted that the August 5 Levy Lid Lift was successful, the
results were certified tonight with a 60.83% approval rating. We have
a lot more work to do and are excited for the future.

Comm. Campbell — Congratulations to Bob Yoder on his
Community Service Award tonight, it is well deserved, he is
remarkable, asks great questions, and he knows and appreciates
what has been done so far. Thank you and congratulations to Dr.
Palazzo, Chris, the leadership team and anyone who went out and
worked hard to promote the levy lid lift.



Adjourn

ATTEST:

Comm. Seabrooks — | echo Comm. Campbell’s comments about
the community service award and the levy lid lift.

Comm. Greathouse — Please thank the staff, the levy lid lift would
not have been successful without our staff providing the great care
that they do.

Comm. Stewart — | agree with my fellow Commissioners. Thank
you to all you who took their personal time to be out in the
community spreading the word about who/what EvergreenHealth
is. I’'m excited about our new awards and am eager to get out and
show the community that we are doing hard work for them.
Congratulations.

Comm. Pilcher — You’re only a leader if people are following you,
and Dr. Palazzo the leadership team, staff, and the Board followed
you. Thank you! The EvergreenHealth Monroe Board has
appointed a new Board member; we’re excited to welcome her to
the Board.

Comm. Cashman — The employees fully supported the levy lid lift,
they would not have done that if their leader wasn’t doing the
same. Dr. Palazzo you were everywhere, people see you and they
respect you, you did a fabulous job.

Comm. Snyder — Now that we are on the other side of the levy lid
lift, | would expect people to come to you asking about what is next
for the organization, we need to continue the community outreach.

| had a secret shopper experience with mixed results, feedback has
been shared with the leadership team who is looking at how we
can improve the Emergency Department. I'm delighted that we
honored Bob Yoder tonight, Monique thank you for taking the lead
on mental health services. Thank you to Candace for all the work
on the Community Service Awards.

The August 19, 2025 meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 8:26
p.-m.

Jeff Cashman Secretowy/Commissionesr

Jeff Cashman, Secretary/Commissioner
Sep 17, 2025 11:52 AM PDT



Exhibit A — Guests

Name

Steve Fields, Ronnie Fields, Marc Oomen, Pat Vache, Terry Lavender, John Reinke, Bob
Yoder, Pam Yoder, Joanne Yoder Dearth




Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth
Voucher Summary & Approval #640

July 2025

From To
Patient & Insurance Refunds N/A
Accounts Payable - Warrants various '
Accounts Payable - EFT N/A,
Risk Management Claims - EFT NIA
Workers Compensation Claims 910323 910741
First Choice PPO Claims 266616 268039
Payroll - Warrants 445868 446051
Payroll - Direct Deposit 22249235 2259366
Payroll Taxes - EFT NIA
B & O Taxes - EFT N/A

6 Month

Current Month Average
$ 333,164 5 359,218
11,654,668 $ 10,327,527
34,244 727 $ 31,781,557
104,343 3 108,808
233,367 5 207,571
2,113,606 $ 2,393,838
19,170 $ 25,724
29,658,197 $ 31,869406
11,540,609 $ 13,421,194
1,027 197 $ 1,018,686
$ 90,929,049 § 91,513,529




Exhibit C ~ Medical Staff/AHP Appointments/Reappointments/Scope of Practice

INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff
or Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Brotman, Kaitlin, PA-C Urgent Care / Hosp. Med. AHP 08/19/2025-07/31/2027
Dolskaya, Elena, MD OB Hospitalist / W&C Active 08/19/2025-07/31/2027

Jafri, Syed Muhammad,
MD*

Psychiatry - Telemedicine

Telemedicine

08/19/2025 -07/31/2027

Kaur, Manjit (Monica), DO

Family Medicine / PC

Active

08/19/2025 -07/31/2027

Knowles-Duncan, Judi, Ann,
MD

Psychiatry - Telemedicine

Telemedicine

08/19/2025 -07/31/2027

Lai, Yen-Tsun (Andy), MD Geriatrics / Medicine Active 08/19/2025-07/31/2027
Matsui, Marc, PA-C Family Medicine / PC AHP 08/19/2025-07/31/2027
Miller, Jordan, PA-C Urgent Care / Hosp. Med. Active 08/19/2025-07/31/2027

Mortensen, Nathan, DO

Diagnostic Rad./Hosp.
Med.

Telemedicine

08/19/2025 -07/31/2027

Oommen, Sherwin, MD

Neurology / Medicine

Telemedicine

08/19/2025 -07/31/2027

Parikh, Aaroh Mayank, MD

Interv. Rad. / Hosp. Med.

Active

08/19/2025 -07/31/2027

Patel, Akash Mukesh, MD

Diagnostic Rad./Hosp.
Med.

Telemedicine

08/19/2025 -07/31/2027

Santos, Theresa, MD Family Medicine / PC Active 08/19/2025-07/31/2027
Thomas, Melbin, MD Endocrinology / Medicine Active 08/19/2025-07/31/2027
Vinson, Abigail, MD MFM / W&C Active 08/19/2025-07/31/2027
Wallace, Alisha, PA-C Gynecology / W&C AHP 08/19/2025-07/31/2027
Wireman, Garret, DPM Podiatry / Surgery Active 08/19/2025 -07/31/2027

Wu, James, DO

Psychiatry / Medicine

Telemedicine

08/19/2025 -07/31/2027

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff
with the privileges delineated in their credentials files.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Abe, James I., MD PM&R/Surgery Active 08/19/2025-07/31/2027
Berry, Karli L., ARNP Bariatrics/Surgery AHP 08/19/2025-07/31/2027
Cheng, Imelda C., ARNP Sleep Medicine/Medicine AHP 08/19/2025-07/31/2027
Fahrmeier, Mary C., MD Psychiatry/Medicine Telemedicine 08/19/2025-07/31/2027
Foley, Christopher P., Pharmacy/PC AHP 08/19/2025 -07/31/2027
PharmD

Fowers, Taylor N., PA-C Orthopedics/Surgery AHP 08/19/2025-07/31/2027
Gaal, Austin J., DDS Oral/Max Surgery/Surgery Active 08/19/2025 - 07/31/2027
Huang, Ronald L., MD Adult Hospitalist/Hosp Med Active 08/19/2025-07/31/2027
Johnson, Marion C., MD General Surgery/Surgery Active 08/19/2025-07/31/2027
Kim, Sooyeon, MD Vascular Surgery/Surgery Active 08/19/2025 - 07/31/2027
Koh, David A., MD Pediatrics/PC Active 08/19/2025 -07/31/2027
Lavender, Kimberly, ARNP Gastroenterology/Medicine AHP 08/19/2025 -07/31/2027
Lee, Joan K., MD Peds Cardiology/Medicine Active 08/19/2025-07/31/2027
Marie, Jessica R., PA-C Urgent Care/Hosp Med AHP 08/19/2025 -07/31/2027




McCallie, Brian J., MD

Diag Radiology/Hosp Med

Telemedicine

08/19/2025 -07/31/2027

Min, George G., MD Plastics/Surgery Active 08/19/2025-07/31/2027
Morgan, Patricia D., ARNP, AHP 08/19/2025 -07/31/2027
DNP Psychiatry/Medicine
Nakahara, Joseph K., MD Pediatrics/PC Active 08/19/2025-07/31/2027
Neal, Ana Luisa C., ARNP, AHP 08/19/2025-07/31/2027
DNP Family Medicine/PC
Nguyen, Luan V., MD Anatomic/Clinic Path/Hosp Active 08/19/2025-07/31/2027
Med
Nold, Kellen A., PA-C Neurosurgery/Surgery AHP 08/19/2025-07/31/2027
Olson, Andrew C., MD Diag Radiology/Hosp Med Telemedicine 08/19/2025-07/31/2027
Radovich, Amanda D., PA-C | Orthopedics/Surgery AHP 08/19/2025-07/31/2027
Rao, Laxmi D., MD Neonatology/W&C Active 08/19/2025-07/31/2027
Reiner, Matthew M., DPM Podiatry/Surgery Active 08/19/2025-07/31/2027
Rizvi, Anum, PharmD Pharmacy/PC AHP 08/19/2025-07/31/2027
Rodriguez, Raphael N., MD | Anesthesiology/Surgery Active 08/19/2025 -07/31/2027
Rothenberger, Jennifer S., AHP 08/19/2025 -07/31/2027
PA-C Ortho-Spine/Surgery
Salerno, Jack C., MD Peds Cardiology/Medicine Courtesy 08/19/2025 -07/31/2027
Sangeorzan, Adam P., MD Orthopedics/Surgery Active 08/19/2025 -07/31/2027
Sasaki, Steven S., MD Anesthesiology/Surgery Active 08/19/2025 -07/31/2027
Scott, Trevor P., MD Orthopedics/Surgery Courtesy 08/19/2025 -07/31/2027
Sirkis, Hartley M., MD Diag Radiology/Hosp Med Active 08/19/2025 -07/31/2027
Smith, Carrie A., PA-C Diag Radiology/Hosp Med AHP 08/19/2025 -07/31/2027
Smith, Saron Ann E., MD Anatomic/Clinic Path/Hosp Active 08/19/2025 -07/31/2027
Med
Song, Jennifer, DO Pediatrics/PC Active 08/19/2025 -07/31/2027
Stambaugh Ill, Lloyd E., MD | Diag Radiology/Hosp Med Active 08/19/2025 - 07/31/2027
Tedla, Fantahun M., PA-C Urgent Care/Hosp Med AHP 08/19/2025 -07/31/2027
Thomas, Bernadette A., MD | Nephrology/Medicine Active 08/19/2025-07/31/2027
Tran, Melissa H., MD OBGYN/W&C Active 08/19/2025 -07/31/2027
Tsai, Tsung-Lin, MD Anatomic/Clinic Path/Hosp Active 08/19/2025 -07/31/2027
Med
Turner, Joseph E., MD OBGYN/W&C Active 08/19/2025 -07/31/2027
Wang, Simeng, ARNP, DNP Pediatrics/PC AHP 08/19/2025 -07/31/2027
Wei-Behr, Jun, MD Adult Hospitalist/Hosp Med Active 08/19/2025 -07/31/2027
Won, Alvina, MD Bariatrics/Surgery Active 08/19/2025 -07/31/2027
Yap, Samuel P., MD Inter Radiology/Hosp Med Active 08/19/2025 - 07/31/2027
Zehnder, Ryan J., MD PM&R/Surgery Active 08/19/2025-07/31/2027

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals
are approved for additional privileges or a change of privileges, as noted in their credentials files. Additional

privileges shall be granted for the remainder of the current appointment period.

NAME SPECIALTY/DEPT STATUS
Perlinski, Amanda, PA-C Diag Radiology/Hosp. Med. AHP
Kuo, James M., MD Hospitalist/Intensivist / Hosp. Med | Active




Yim, Eric, MD ‘ Pulmonary/Hosp Med Active




Exhibit D — Surplus Equipment

Purchasing Dollar Amount Total Dollar
Description MFG Quantity Company Each Amount Disposition
Ritter Exam Innovative
Table Ritter 3 Solutions $666.66 $2,000.00 | Sold
Innovative
Light Source | Olympus 1 Solutions $200.00 $200.00 | Sold
$0.00
Total: $2,200.00




