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%7 EvergreentHealth Monroe

BOARD OF COMMISSIONERS

SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 Minutes

March 4, 2025

CALL TO ORDER

The Snohomish County Public Hospital District No. 1 (“SCPHD1”) special meeting was called to order by
Commissioner Karen Gahm at 3:00 p.m. Present for the meeting was Karen Gahm, Chair & SCPHD#1
Commissioner; Alice Cabe, Secretary & SCPHD#1 Commissioner; Dee Bender, SCPHD#1 Commissioner; Sara
Fagerlie, SCPHD#1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & District Superintendent;
Megan Wirsching, EHM Chief Nursing Officer; Ann Peterson, EHM Financial Officer; Blake Vintertun, EHM
Operations Director; Stacey Riden, EHM Human Resources Director; and Melissa Gray, Recording Secretary
for the Board.

Guests included: Jenny Churas, EvergreenHealth Legal Counsel

PUBLIC COMMENT
No public wished to comment

CONSENT AGENDA

Commissioner Gahm presented the SCPHD1 Consent Agenda which included the January 7, 2025; January 31,
2025, and February 4, 2025, SCPHD1 minutes. There being no questions, Commissioner Gahm called for a
motion to approve the consent agenda items.

Motion: Commissioner Bender moved to approve the Consent Agenda which included the January 7,
2025; January 31, 2025, and February 4, 2025, SCPHD1 minutes. Commissioner Cabe seconded
the motion. The motion carried unanimously.

ANNUAL EDUCATION: RECORDS RETENTION & THE PRA
Ms. Churas presented annual education regarding Public Records Act and Records Retention. Discussion
ensued.

RETREAT DEBRIEF

Commissioner Gahm noted the summary of the retreat included in the board materials and inquired if board
members would like to share any additional feedback. Commissioners shared the following comments:

Nice setting, excellent day for the board, humbling in some ways, excellent learning experience, bonding, and
growing experience, useful, important, met many of our needs and got us started on the road forward

SCPHD#1 BUSINESS
CAPITAL PROJECT: STRESS ECHO
FO Peterson presented a capital request for approval for additional capital funding for the Stress
Echocardiography for the Multi-Specialty clinic that is already partially included in the2025 budget. A
project workplan has already been initiated by the EH Construction Management team for this project
and the estimated timeline is 6-8 months for implementation. Discussion ensued.
There being no further discussion needed, Commissioner Gahm called for a motion.

Motion: Commissioner Cabe moved to approve and recommend the Alliance Governance Board
approve an additional $377,069 in capital to initiate and complete the addition of stress
echocardiography to the Multi-Specialty Clinic. Commissioner Bender seconded the
motion. The motion carried unanimously.

CAPITAL PROJECT: ED EXPANSION
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FO Peterson presented a capital project request for

approval for the expansion of the Emergency Department that is not included in the 2025 budget.
The planning and implementation process is anticipated to take over a year therefore the timely
approval of capital expense will help keep the project timeline in place. Discussion ensued.

There being no further discussion needed, Commissioner Gahm called for a motion

Motion: Commissioner Gahm moved to approve and recommend the Alliance Governance Board
approve $1,730,000 to complete the expansion of the Emergency Department in 2025.
Commissioner Cabe seconded the motion. The motion carried unanimously.

2025 LARC

CAO LaPlante and members of EHM Administrative Council presented the proposed 2025 LARC for
EvergreenHealth Monroe. Discussion ensued.

There being no further discussion needed, Commissioner Gahm called for a motion.

Motion: Commissioner Bender moved to approve the proposed 2025 LARC as presented.
Commissioner Cabe seconded the motion. The motion carried unanimously.

CAO REPORT

CAO LaPlante noted the CAO report included in the board materials. CAO LaPlante, FO Peterson and Director
Vintertun shared highlights and updates which included a legislative update, retirement, living our values
award recipient, Valentine Candy Grams, upcoming Spring Into Recovery Breakfast, EHM Foundation Blue
Jeans & Boots gala, financials, and volumes. CAO LaPlante and FO Peterson shared an update on Master
Facility Planning. Discussion ensued.

EHM BOARD COMMITTEE REPORTS

I.

ii.

iii.

BOARD QUALITY

No report.

AGB AUDIT & FINANCE

Comm. Cabe noted the capital requests presented during this meeting were also reviewed and
discussed during the committee’s last meeting.

EHM COMMUNITY ADVISORS

No report, next meeting scheduled for April 3, 2025.

COMMISSIONER CLOSING COMMENTS

EXECUTIVE SESSION
At 5:18 p.m. Commissioner Gahm adjourned the SCPHD1 meeting into Executive Session as permitted by RCW
70.41.205. The session was scheduled for 20 minutes.

MEETING RECONVENED
The open public meeting was reconvened at 5:40 p.m. by Commissioner Gahm.

ADJOURN
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There being no further business, Commissioner Gahm adjourned
the SCPHD#1 Board of Commissioners special meeting at 5:40 p.m.
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