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Comm. Snyder called the December 6, 2024 Education Meeting of
the Board of Commissioners of King County Public Hospital District
No. 2 to order at 7:00 a.m. and welcomed those present.

PRESENTATIONS and DISCUSSION

Facility Fees

Mark Wimley, Chief Operating Officer EHMG, Ann Peterson,
Ambulatory Financial Officer, and Richard Gould, Executive
Director of Revenue Cycle, presented the topic noting that facility
fees are fees charged to cover expenses related to providing care
in a department of the hospital, examples include OR charges for
outpatient surgery, wound care debridement, Emergency
Department facility visit, clinic facility fee for an evaluation and
management visit, etc. It was noted that these fees are not new,
they have always been there, the difference now is that it is on one
bill instead of two as it would have been in the past. The team also
gave an overview of facility fees for Hospital Based Clinics, other
organizations in the area that charge facility fees, and the timeline
for facility fees (since before 2012 for a variety of specialty clinics).
What changed is in January 2024 EvergreenHealth aligned the
scope of musculoskeletal and cardiology clinics with other hospital-
based clinics, transitioning from hospital based for Medicare and
Medicaid only to hospital based for all payers. We charge these
facility fees to follow the national model of practice for integrated
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delivery systems and it helps narrow the gap between the cost to
provide care and the reimbursement. These fees benefit patients
by allowing us to expand services including the MS Clinic and
Movement Disorders, Geriatric Clinic, lactation consultants, etc., it
allows access to all payers, and it supports Joint Commission and
Department of Health Accreditation Standards. Patients are
notified about these fees through the use of signage in clinics, the
financial consent that all patients sign, and MyChart messages
about facility fees in appointment reminders. They also noted that
these fees support our mission by providing the resources we need
to provide the level and quality of care we provide. The team also
reviewed the future state of provider-based billing, examples of
global and hospital-based clinic reimbursement, and professional
and facility fees in the Global surgical period. The team responded
to questions from the Board throughout.

Comm. Snyder noted that we want to put together formal Board
goals to support the organization, the CEO, and improve Board
performance. At the conclusion of the 2025 Board self-evaluation,
The Governance Institute will provide suggested goals based on
the evaluation results, the Governance Committee will then review
these goals and provide recommendations to the full Board, who
will then discuss in March. The goal is to help us generate some
governance level goals to improve Board performance. Comm.
Snyder responded to questions from the Board throughout.

Ettore Palazzo, MD, CEO, gave a brief update on strategic projects
underway. Additionally, he noted that we have been meeting with
a variety of community organizations and recently held a business
luncheon here at EvergreenHealth where we highlighted some key
features of our organization including our quality ratings. The
event went very well and proved to be impactful and educational
for all participants. Dr. Palazzo responded to questions from the
Board throughout.

The December 6, 2024 Meeting of the Board of
Commissioners for King County Public Hospital District No. 2 was
adjourned at 8:56 a.m.

Jeff Cashwman, Conmmissioner

Jeff Cashman, Secretary/Commissioner
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