King County Public Hospital District No. 2
d/b/a EvergreenHealth
Board of Commissioners Meeting
EvergreenHealth Medical Center, Kirkland, WA
September 17, 2024
Business Meeting Minutes

Comms. Present: Comms. Campbell, Cashman, Greathouse, Pilcher, Seabrooks,
Snyder and Stewart

Medical Staff Michael Mena, MD, Jan Stroh, MD

Leadership:

Others Present: Chris Bredeson, Jeff Friedman, Monique Gablehouse, Jessika

Groce, William Howe, Lori Kloes, David Likosky, MD, Richard
Meeks, Ettore Palazzo, MD, Jack Peters, Candace Scairpon, Mary
Shepler, Stephanie Lizza, Tony Yen, MD

Legal Counsel: Jenny Churas

Guests: See Exhibit A
PUBLIC Comm. Snyder called the September 17, 2024 Business Meeting of
MEETING AND the Board of Commissioners of King County Public Hospital District
EXECUTIVE No. 2 to order at 4:45 p.m. at which time the Board swore in Suzanne
SESSION Greathouse into King County Public Hospital District #2 Position #2.

At 4:50 p.m. Comm. Snyder announced that the Board would adjourn
into Executive Session to consider and discuss medical staff
privileges, pending litigation, and quality improvement, as permitted
under RCW 42.30.110. Comm. Snyder further announced that the
Executive Session would conclude at approximately 6:30 p.m. and that
the Open Public Meeting would reconvene at that time.

The Executive Session commenced at 5:00 p.m. At 6:31 p.m., Ms.
Scairpon made a public announcement that the Board of
Commissioners would arrive in approx. 10 minutes. The Executive
Session was concluded at 6:30 p.m., at which time a short recess was
taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:40 p.m. and welcoming those present.

Order of Business  There were no changes to the agenda.

Public Comment There were no members of the public who wished to make a public
comment.
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Action Items

Consent Agenda Comm. Stewart made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
* Business Meeting — August 20, 2024
» Special Board Meeting — September 3, 2024
» Special Board Meeting — September 5, 2024
» Board Educational — September 6, 2024

B) Voucher No. 629 August, 2024, totaling $79,683,290
(Exhibit B)

C) Medical Staff
* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of
Privileges
» Diagnostic Imaging Privilege Form
» Urology Privileging Form

D) Disposal of Surplus Equipment (as identified in Exhibit
D)

Comm. Pilcher seconded the motion.

The motion carried unanimously.

Levy Programs Community Benefit Statement

Funding The Levy Program funds valuable services, via community partners or

Recommendations directly via EvergreenHealth, through the use of levy dollars paid to the
District. Its purpose is to improve the health and wellness of the
community we serve, supporting services and programs that might not
be financially viable otherwise.

Comm. Cashman made a motion to fund the 2025 levy community
programs as presented in the table above.

Comm. Seabrooks seconded the motion.

The motion carried unanimously.

2024 Comm. Pilcher made a motion to approve the 2024 Board Committee
Commissioner assignments for newly appointed Commissioner Greathouse and the
Committee revised assignments for Comm. Cashman and Comm. Seabrooks.




Assignment
Updates

Written Reports

Culture of Patient
Safety Report

IT and IT Security
Report

2024 CEO Goals
Mid-Year Check-in

Discussion Items
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Comm. Campbell seconded the motion.

The motion carried unanimously.

Community Benefit Statement

The safety survey is an opportunity to assess both what we are doing
well and what areas we have opportunities for improvement. The
anonymous survey allows us to benchmark our employee-assessed
performance against ourselves over time, as well as national peers
utilizing the same tool. We are pleased to have scored 7% above the
benchmarked overall safety score. Respondents of the survey gifted
us with 2,713 comments that are reviewed by leadership. The survey
and subsequent follow-up will help us focus and track improvement
opportunities throughout the organization.

David Likosky, MD, Chief Medical and Quality Officer, provided a brief
overview of the report noting that we do this survey of employees
every three years, we performed very well compared to benchmarks,
and any departments not meeting benchmarks will work to develop
plans to improve these scores. Dr. Likosky responded to questions
from the Board throughout.

Jack Peters, Chief Information Officer, and Tony Yen, MD, Chief
Medical Information Officer, provided a brief overview of the report
noting that cyber-attacks around the world and around healthcare are
on the rise, and we work every day to ensure that we are as protected
as possible. Additionally, he noted that the organization was recently
recognized by Epic for achieving Gold Stars Level 10, the highest level
possible for customers implementing key functions within the program
that maximize the value in the investment in the Epic software.
Evergreen is in the top 10% of Epic users. They also noted that we
are looking forward to implementing additional tools that make the job
of physicians easier so they can spend more face-to-face time with
patients. Jack and Dr. Yen responded to questions from the Board
throughout.

Ettore Palazzo, MD, CEO, provided a brief overview of the status of
the 2024 CEO goals noting that 2/3 are at or better than target and
spoke to the goals that are not yet meeting target. Dr. Palazzo
responded to questions from the Board throughout.



Medical Staff
Update

CEO/Administrative
Update

Commissioner
Reports
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Michael Mena, MD, Medical Staff President, noted that Dr. Riedo
encourages everyone to get the new COVID and flu vaccines and
those who are eligible should get the RSV vaccine. Additionally, he
noted that we are excited to have Dr. Akhtar and Dr. Marcus join the
organization and we had a medical staff pickleball tournament recently
that went well.

Ettore Palazzo, MD, CEO, read a letter from the mother of a patient,
she expressed her gratitude for the care of her son, and noted that the
love, kindness, empathy, and support touched their souls. She noted
that her son put his life in our hands, and that our care team was there
for them throughout his care. She shared her deepest thanks for the
care the organization provided for her family. Dr. Palazzo then noted
that Board sets the tone for the organization and the care we provide.

Comm. Campbell — | would like to acknowledge the Medical Staff
and their committees, we have had a lot of new providers coming
in, thank you for all the work you do to bring them on board.

Comm. Seabrooks — Welcome to Comm. Greathouse, she did a
great job in her interview and I’'m looking forward to a long and
happy relationship.

Comm. Greathouse -1 am honored to be here and to contribute in
any way | can.

Comm. Stewart — Welcome to Comm. Greathouse to the Board it’s
great to have her here, we are excited to work with her and learn
from her legacy. We are coming up on two years since the Epic
launch, it was quite a quest to get there, everyone in the
organization worked on this. Thank you for approving the levy
funds for 2025 and thank you all for all the hard work.

Comm. Pilcher — Welcome to Comm. Greathouse to the Board
Quality committee. Home Health and Hospice is now training
people for serious illness conversations, it sounds like an excellent
program.

Comm. Cashman — Welcome to Comm. Greathouse, you have
great experience, and we look forward to seeing your contributions.
| concur with everything else said tonight.

Comm. Snyder — Thank you for reading the patient story, welcome
to Comm. Greathouse, thank you for accepting the offer. Related
to Board committees, now that the Board has stabilized, we are
going to conduct our usual process for Commissioner committee
assignments in the new year.
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Adjourn The September 17, 2024 meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned at
7:32 p.m.
ATTEST:

TJeff Cashuman, Comumissioner

Jeff Cashman, Secretary/Commissioner
Oct 15, 2024 7:39 PM PDT



Exhibit A — Guests

Name
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Bret Percival

Jennifer Flannery

Karen Lasota
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Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth
Voucher Summary & Approval #629

August 2024
6 Month
Current Month Average
From To

Patient & Insurance Refunds N/A $ 463,691 $ 301,896
Accounts Payable - Warrants various ' 12,714,348 i 11,709,436
Accounts Payable - EFT N/A 20,139,073 ° $ 30,226,043
Risk Management Claims - EFT N/A 61,406 4 3 448 157
Workers Compensation Claims 906841 907123 190,241 $ 221,736
First Choice PPO Claims 250091 251986 2914913 ° $ 2663051
Payroll - Warrants 443769 443938 16,528 $ 12,577
Payroll - Direct Deposit 2128458 2138324 30,123,207 $ 30,363,283
Payroll Taxes - EFT N/A 12,148,336 $ 12,281,230
B & O Taxes - EFT N/A 911,548 $ 903,961
$ 79,683,290 $ 89,132,270




Exhibit C ~ Medical Staff/AHP Appointments/Reappointments/Scope of Practice
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INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff
or Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Beavon, Cindy, ARNP Hospice/Palliative Med/ PC AHP 09/17/2024 — 08/31/2026
Choi, Catherine, DO Family Medicine / PC Active 09/17/2024 — 08/31/2026
Engelmann, Lauren, MD | Hospice/Pall Med / PC Active 09/17/2024 — 08/31/2026
Fletcher, Maya, PA-C Orthopedics / Surgery AHP 09/17/2024 — 08/31/2026
Fujikawa, Kelly, MD Hospitalist / Hosp. Med Active 09/17/2024 — 08/31/2026
Ho, Irene, PA-C Urgent Care / Hosp. Med. AHP 09/17/2024 — 08/31/2026
Horton, Kathryn, MD Hospitalist / Hops. Med. Active 09/17/2024 — 08/31/2026
Kaur, Simrit, DPM Podiatry / Surgery Active 09/17/2024 — 08/31/2026
Nguyen, Thu Van, ARNP | Oncology / Medicine AHP 09/17/2024 — 08/31/2026

Pinchuck, Curt, MD

Psychiatry / Medicine

Telemedicine

09/17/2024 - 08/31/2026

Prasad, Aishwarya, MD

Psychiatry / Medicine

Active

09/17/2024 - 08/31/2026

Schneider, Janel, MD

Neurology / Medicine

Telemedicine

09/17/2024 - 08/31/2026

Taboada, Jorge Luis, MD

Diag. Rad. / Hosp. Med.

Telemedicine

09/17/2024 - 08/31/2026

Treece, Yvonne, MD

OB/GYN / W&C

Active

09/17/2024 - 08/31/2026

Webster, Taylor, ARNP

OB/GYN / W&C

AHP

09/17/2024 - 08/31/2026

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff with
the privileges delineated in their credentials files.

NAME

SPECIALTY/DEPT.

STATUS REQ.

REQUESTED APT. PERIOD

Advani, Tushar M., MD

Psychiatry/Medicine

Telemedicine

09/17/2024 — 08/31/2026

Alexander, David A., MD

Diag Radiology/Hosp Med

Telemedicine

09/17/2024 — 08/31/2026

Bradshaw, Darin G., MD

PM&R/Surgery

Active

09/17/2024 — 08/31/2026

Brown, Nicholas K., MD Peds Cardiology/Medicine | Courtesy 09/17/2024 — 08/31/2026
Bunin, Viviane M., MD, PhD | Rheumatology/Medicine Courtesy 09/17/2024 —08/31/2026
Chock, Devorah A., MD Bariatrics/Surgery Active 09/17/2024 — 08/31/2026
Gossett, Kathryn M., PA-C Orthopedics/Surgery AHP 09/17/2024 —08/31/2026
Gutierrez, James J., MD Neurology/Medicine Active 09/17/2024 —08/31/2026
Hines, Jennifer E., MD Adult Hospitalist/Hosp Med | Active 09/17/2024 — 08/31/2026
Howson, Tracey L., MD Pediatrics/PC Active 09/17/2024 — 08/31/2026
Hung, Linda S., MD Pediatrics/PC Courtesy 09/17/2024 —08/31/2026
Kinder, Eric A., MD Diag Radiology/Hosp Med Active 09/17/2024 — 08/31/2026
Knipe, Thomas A., MD ENT/Surgery Courtesy 09/17/2024 — 08/31/2026
Kubany, Jessica, PA-C Urgent Care/Hosp Med AHP 09/17/2024 — 08/31/2026
Lee, David, MD Diag Radiology/Hosp Med Telemedicine 09/17/2024 — 08/31/2026
Locknane, Timothy D., MD | Sports Medicine/Surgery Active 09/17/2024 - 08/31/2026
Loh, Johnson E., MD Adult Hospitalist/Hosp Med | Active 09/17/2024 - 08/31/2026
Lundeen, Jessica M., MD Neurology/Medicine Active 09/17/2024 - 08/31/2026
McSorley, Meghan A., MD OBHG/W&C Active 09/17/2024 - 08/31/2026
Nepal, Raksha, MD Internal Medicine/PC Active 09/17/2024 - 08/31/2026
Noland, Madeline D., PhD Mental Health/Medicine AHP 09/17/2024 - 08/31/2026
Paulsen, Laura A., ARNP Family Medicine/PC AHP 09/17/2024 - 08/31/2026
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Pefanco, Mary Ann S., MD Geriatrics/Medicine Active 09/17/2024 - 08/31/2026
Petrescu, Oana M., MD Cardiology/Medicine Active 09/17/2024 - 08/31/2026
Pruyn, Rolin A., PA-C Pulmonary/CC/Hosp Med AHP 09/17/2024 - 08/31/2026
Saul, River L., DO OBGYN/W&C Active 09/17/2024 — 08/31/2026
Sisk, Matthew S., MD Emergency Med/Medicine | Active 09/17/2024 - 08/31/2026
Tess, Kimberlee M., PA-C Cardiology/Medicine AHP 09/17/2024 — 08/31/2026
Trumble, Thomas E., MD Hand Surgery/Surgery Active 09/17/2024 - 08/31/2026
Vineberg, Susan M., RNFA OBGYN/W&C AHP 09/17/2024 — 08/31/2026
Zatochill, Mary K., MD Anesthesiology/Surgery Active 09/17/2024 —08/31/2026
Zaw, Toe K., ARNP Urgent Care/Hosp Med AHP 09/17/2024 —08/31/2026

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals
are approved for additional privileges or a change of privileges, as noted in their credentials files. Additional
privileges shall be granted for the remainder of the current appointment period.

NAME SPECIALTY/DEPT STATUS PRIVILEGE(S)/STATUS
REQUESTED/CHANGE
Proctoring complete for Lumbar
Ferry, Joseph F., ARNP Diag Radiology/Hosp Med AHP Puncture
Proctoring complete for Lumbar
Puncture and Central line
Schulz, Troy B., PA-C Diag Radiology/Hosp Med AHP placement/Chest port placement
Wolters, Nicolette A., MD | OBGYN/W&C Active | Requesting LOA until 12/1

RESIGNATIONS: The following resignations from the Medical Staff or AHP’s are accepted and approved.

NAME

SPECIALTY/DEPT

Akbari, Katayoun, PA-C

Emergency Med/Hosp Med

Camal-Sanchez, Carlos A., DNP

Vascular Surgery/Surgery

D’Abbracci, Patrick J., MD

Emergency Med/Hosp Med

Gilbert, Michael J., MD

Ophthalmology/Surgery

Goyden, Jacob A., MD

Psychiatry/Medicine

Koch, Sarah A., MD

Neuroscience/Medicine

Shrestha, Sandeep K., MD

Neuroscience/Medicine
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Exhibit D — Surplus Equipment

Description Dollar Amount Each Total Dollar Amount  Disposition
xenon 300 20133120 $50 $50 | Sold
endoflator 264305 20 $100 $100 | Sold
AlDa $25 $25 | Sold
SCB image 1 hub $1,000 $1,000 | Sold
SC-WU26A1511 $100 $100 | Sold
Vision Elect 21" on stand $50 $50 | Sold
scb equimat $25 $25 | Sold
hamou endomat $120 $120 | Sold
PT-3B $50 $50 | Sold
PT-3B $50 $50 | Sold
Nelson's Positioning device $50 $50 | Sold
SCB endomat LC 203303 20 $75 $75 | Sold
SCB endomat LC 203303 20 $75 $75 | Sold
sdc3 $50 $50 | Sold
closure RFG Radiofrequency generator $25 $25 | Sold
Uterine positioning $25 $25 | Sold
26" HDTV $100 $100 | Sold

Total: $1,970.00



