
 

 
Agenda 

 
 

 

 
King County Public Hospital District No. 2 (KCPHD#2) 
Snohomish County Public Hospital District No. 1 (SCPHD#1) 
Alliance Governance Board (AGB) 
2026 Budget Public Hearing ~ November 7, 2025 

EvergreenHealth Community Room – Tan-250 

 
Open Public Meeting & Budget Hearing 

• Open KCPHD#2 
• Open SCPHD#1 
• Open AGB 

7:00 am 
Comm. Snyder 
Comm. Gahm 
Comm. Cabe 

Welcome Ettore Palazzo, MD 

Presentation – 2026-2028 Strategic Plan Chris Bredeson 
Trisha West 

Presentation – KCPHD#2 Proposed 2026 Budget & Financial 
Plan 

Bill Howe 

KCPHD#2 Budget Hearing and Public Comment Comm. Snyder 

Break – 10 Minutes   

Presentation – SCPHD#1 & AGB Proposed 2026 Budget & 
Financial Plan 

Lisa LaPlante 
Ann Peterson 

  
SCPHD#1 & AGB Budget Hearing and Public Comment Comm. Gahm 

Comm. Cabe 

SCPHD#1 & AGB to take action on their RCW requirements Comm. Gahm 
Comm. Cabe 

Closure of: 
• AGB 
• SCPHD#1 
• KCPHD#2 

 

 
Comm. Cabe 

Comm. Gahm 
Comm. Snyder  

 
Adjourn  
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