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Comm. Snyder called the December 17, 2024 Business Meeting of the
Board of Commissioners of King County Public Hospital District No. 2
to order at 4:45 p.m. Comm. Snyder announced that the Board would
immediately adjourn into Executive Session to consider and discuss
medical staff privileges, pending litigation, and quality improvement, as
permitted under RCW 42.30.110. Comm. Snyder further announced
that the Open Public Meeting would reconvene at approximately 6:30
p.m.

The Executive Session commenced at 4:45 p.m. and concluded at
6:09 p.m., at which time a short recess was taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:30 p.m. and welcoming those present.

There were no changes to the agenda.

Faeza Ghani, stated that she is very pleased with the care she and her
family receive at EvergreenHealth, however she has a concern
regarding her son who did not make it to a couple of appointments due
to not feeling well and was told that he was unable to return to the
practice due to the no shows. She would like to see if anything can be
done to allow him to return. A member of the EvergreenHealth
leadership team will follow up with Faeza.
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Stephanie Lizza, Director of Community Engagement and Government
Relations, presented the Community Advisors Annual Report noting
that this is the first year that we decreased meetings from 9 to 5, and
we received positive feedback from members and our staff, it allows
the team time to complete follow up activities from the meetings.
Additionally, she noted that the Planning and Recruitment Committee
is no longer a Board committee, however she will continue the
committee at an operational level in 2025 without commissioners.
Finally, she reviewed the schedule for the year, the reappointments,
resignations, and new members, and responded to questions from the
Board throughouit.

Matt Cowan, Chief, Shoreline Fire Department, presented the topic
noting that the Shoreline Fire Department and the Northshore Fire
Department entered into an interlocal agreement in 2022 aiming to
improve services, they gained a lot operationally, including a mobile
integrated health program, an additional aid car, improved EMS
responses, improved rescue operations, expanded fire marshal
services, etc. This partnership has helped them save $1.4M. The two
fire departments are now looking to take that partnership to the next
level by creating a Regional Fire Authority (RFA) which is 2-3 fire
departments that come together to improve services to the
communities they serve and are funded similar to fire districts. The
biggest priority for them is to improve service levels and support the
community and firefighters. It is expected that this RFA will allow for
increased collaboration, flexible use of equipment, increased
personnel management, increased technical rescue capabilities, better
resource pooling, eliminate duplication and improve efficiency. The
RFA also allows them to lower costs, they anticipate a savings of
$196,000 annually. Chief Cowan also reviewed the minimum votes
required to pass the proposition and noted that by creating the RFA it
allows them to have equal community representation by creating a 10-
member Board with representatives from each of the communities
served. The Chief responded to questions from the Board throughout.
The Board thanked Chief Cowan for his service and for his
presentation to the Board.

There were no members of the public present that wished to provide
comment on the Shoreline Fire Regional Fire Authority (RFA),
Proposition 1.
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Consent Agenda Comm. Stewart made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
» Special Board Meeting — November 14, 2024
* Business Meeting — November 19, 2024
» Board Educational — December 6, 2024

B) Voucher No. 632 November, 2024, totaling $99,064,003
(Exhibit B)

C) Medical Staff
* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of

Privileges

D) Disposal of Surplus Equipment (as identified in Exhibit
D)

Comm. Cashman seconded the motion.

The motion carried unanimously.

External Auditor Comm. Pilcher made a motion to approve the 2024 external auditor,
Engagement audit fees and 2024 single audit as written.
Acceptance

Comm. Campbell seconded the motion.

The motion carried unanimously.

Globus Excelcius Community Benefit Statement

Robot The acquisition of a spine navigation robot in surgical services marks a
significant advancement in patient care within our community. By
investing in state-of-the-art surgical technology, we are directly
enhancing the quality of healthcare available to our community
members. The spine navigation robot streamlines the surgical process,
reducing operative times and allowing for more patients to be treated
within the same timeframe.

Comm. Pilcher made a motion to approve the capital request for the
acquisition of the Globus Excelcius GPS Spine Navigation Robot in the
amount of $1,078,475.00 which includes sales tax and freight.

Comm. Cashman seconded the motion.

The motion carried unanimously.
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Comm. Greathouse made a motion that the Board of Commissioners
support Shoreline Fire Department Regional Fire Authority (RFA)

Proposition 1.

Comm. Seabrooks seconded the motion.

The motion carried unanimously.

David Likosky, MD, Chief Medical and Quality Officer, gave a brief
overview of the report noting that the report highlights the regulatory
survey activity throughout the year and noted that we don’t anticipate
any major surveys next year, just the standard annual surveys.

Comm. Snyder gave a brief overview of the report noting that the
committee completed a lot throughout the year including board officer
job descriptions review, committee community member role
expectations, commissioner vacancy process debrief, Board
Committee evaluation, etc. He also reviewed work currently in
progress and plans for 2025. The Commissioners thanked the
Committee members for the work they do, and Comm. Snyder thanked
Candace for her work on the Committee and the report.

Comm. Snyder requested Commissioners declare their intent for
Board Officer positions for 2025:
e Comm. Cashman stated that he would like to continue to serve
as Secretary for 2025.
e Comm. Snyder stated that he is willing to continue to serve as
Chair for 2025.

The formal vote will take place at the January Board meeting.

Michael Mena, MD, Medical Staff President, noted that they are
looking at OR efficiencies to improve start times and we went back to
mandatory masking in clinical areas (flu and RSV have reached
threshold, COVID is well below threshold).

Ettore Palazzo, MD, CEOQO, discussed the following:
e Thank you to our community members for their comments
tonight, their comments are a gift to us so we can get better.
¢ We received multiple comments from staff regarding how
appreciative they are that we do the holiday meal and that our
leadership and commissioners are in attendance.



Commissioner
Reports
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e Thank you to the executive team for preparing the CEO report
data.

e Hospital Division — we have a LeapFrog safety grade A for the
6th straight year. They continue to adapt to challenges such as
the IV fluid shortage, the bomb cyclone and subsequent power
outages.

e The EvergreenHealth Medical Group has many accolades, they
are improving patient experience, financial performance, etc.

e The EvergreenHealth Home Care division has achieved gains
in all five core pillars.

e Monroe has amazing quality and is working as a system.

e Our work is constantly moving, and | appreciate how our staff
know that we are never done, we keep going and pushing to
always do better.

Dr. Palazzo responded to questions from the Board throughout.

Comm. Campbell — I've been reflecting on the turnaround in our
finances over the last 24 months, | have never seen another
organization make this effort. It cannot happen without the
management and all the frontline staff as well. The organization
takes its commitment to care of the patients and the community
very seriously. Happy Holidays!

Comm. Seabrooks —My mother-in-law passed away recently, and
we were able to enjoy our final days with her with smiles because
of the care provided by EvergreenHealth. Thank you to the
Hospice Care team for the care provided to my mother-in-law as
well as the care provided to our family too. They took the mystery
out of what to expect at end of life, and they took care of our entire
family in addition to the patient. Thank you!

Comm. Greathouse — | got to help pass out meals for the holiday
feast, it reinforces the idea of family. The kitchen team and every
aspect of the organization works like a well-oiled machine.

Comm. Stewart — it is impressive to hear about everything our
teams are doing, they’re saving the organization money with
Globus Excelcius Robot and will provide improved better care to
patients. They work every day to make this a better place for the
community. Happy holidays we appreciate you!

Comm. Pilcher — The Daisy Awards are worth going to, it is
wonderful to see the way a team is being built by acknowledging a
team member, they come together and it’s great to see. Happy
Holidays and Happy New Year!



Adjourn

ATTEST:
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Comm. Cashman — | was a secret shopper recently, the doctors
were great, and the nurses were incredible. Happy holidays, Merry
Christmas, Happy Hanukkah, and Happy Kwanza. I'm looking
forward to 2025!

Comm. Snyder — The holiday meal was an absolute blast, it was
fun to give to the employees, | got to chat with employees and hear
from them. Thank you for being here and thank you to Mark
Wimley for connecting with our patient tonight. Thank you for being
here to support us and the CEO. Happy Holidays and Happy New
Year!

The December 17, 2024 meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned at
8:10 p.m.

Jeff Cashunan, Conmumissioner

Jeff Cashman, Secretary/Commissioner

Jan 21, 2025 7:31 PM PST
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Exhibit A — Guests

Name

Faeza Ghani, Safwat Ghani

Matt Cowan, Shoreline Fire Chief




Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth

Voucher Summary & Approval #632
November 2024

Patient & Insurance Refunds
Accounts Payable - Warrants
Accounts Payable - EFT

Risk Management Claims - EFT
Workers Compensation Claims
First Choice PPO Claims
Payroll - Warrants

Payroll - Direct Deposit

Payroll Taxes - EFT

B & O Taxes - EFT

From To
N/A

various
N/A
N/A
907701 907949
254798 256442
444286 444550
2158191 2173267
N/A
N/A
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6 Month

Current Month Average
$ 76,974 $ 342,715
7,948,678 $ 10,824,528
23,865,788 $ 30.127,809
721,653 $ 430,971
179,374 $ 271,375
3,940,076 $ 2,783,903
13,354 $ 11,554
44 423 766 $ 31,269,499
16,898,775 $ 12,080,560
995,565 $ 925,077
$ 99,064,003 $ 89,067,988
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Exhibit C ~ Medical Staff/AHP Appointments/Reappointments/Scope of Practice

INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff or
Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQUESTED APT. PERIOD
REQ.
Isa, Aarzu, DO Family Medicine / PC Active | 12/17/2024 -11/30/2026

Mallenahalli Chikkabyrappa, Pediatric Card. / Medicine Active | 12/17/2024 —11/30/2026
Sathish, MD

Migita, Darren, MD Pediatric Hosp. / PC Active | 12/17/2024 -11/30/2026
Minard, Jeffry, MD Anesthesiology / Surgery Active | 12/17/2024 —11/30/2026
Powell, Ernest, MD OB/GYN / W&C Active | 12/10/2024 -11/30/2026
Shao, Daniel, DO Internal Medicine / PC Active | 12/17/2024 -11/30/2026
Stoldt, Sarena, ARNP OB/GYN / W&C AHP 12/17/2024 —11/30/2026
Surendran, Sushitha, MD Pediatric Card. / Medicine Active | 12/09/2024 —11/30/2026
Yan, Huan MD General Surgery / Surgery Active | 12/17/2024 -11/30/2026

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff with
the privileges delineated in their credentials files.

NAME SPECIALTY/DEPT. STATUS REQ. | REQUESTED APT. PERIOD
Abbot, Sarah C., DO Family Medicine/PC Active 12/17/2024 - 11/30/2026
Arendt, Kathryn L., MD Gynecology/W&C Active 12/17/2024 - 11/30/2026
Atienza, Vernan l., MD Geriatrics/Medicine Active 12/17/2024 - 11/30/2026
Au, Brandon K., MD Adult Hospitalist/Hosp Med Active 12/17/2024 — 11/30/2026
Baker-Hall, Victoria A., MD | Family Medicine/PC Active 12/17/2024 — 11/30/2026
Beck, John D., MD Hand Surgery/Surgery Active 12/17/2024 — 11/30/2026
Beckstrom, Andrew C., MD | Neonatology/W&C Active 12/17/2024 - 11/30/2026
Beesley, Ronald D., MD Infertility/W&C Active 12/17/2024 - 11/30/2026
Burns, Douglas M., MD PM&R/Surgery Active 12/17/2024 — 11/30/2026
BurnsVatter, Roxanne C., 12/17/2024 - 11/30/2026
RNFA General Surgery/Surgery AHP

Chabra, Tamuna, MD, PhD | Diag Radiology/Hosp Med Active 12/17/2024 — 11/30/2026
Chhabra, Mona A., MD Pediatrics/PC Active 12/17/2024 - 11/30/2026
Clinton, Camille M., MD Orthopedics/Surgery Active 12/17/2024 - 11/30/2026
Conwell, Jeffrey A., MD Peds Cardiology/Medicine Courtesy 12/17/2024 — 11/30/2026
Covey, Kristin D., CNM, 12/17/2024 — 11/30/2026
DNP Midwifery/W&C AHP

Cufley, Travis Jo G., ARNP Family Medicine/PC AHP 12/17/2024 - 11/30/2026
DeGroot, Michael A., MD Diag Radiology/Hosp Med Telemedicine | 12/17/2024 —11/30/2026
Eckert, Buckley A., MD Pediatrics/PC Active 12/17/2024 - 11/30/2026
Eng, Sue C., MD Gastroenterology/Medicine Active 12/17/2024 - 11/30/2026
Epley, Kenneth D., MD Ophthalmology/Surgery Active 12/17/2024 - 11/30/2026
Eshetu, Tadesse, MD Diag Radiology/Hosp Med Telemedicine | 12/17/2024 —11/30/2026
Farrell, David S., DO Family Medicine/PC Active 12/17/2024 - 11/30/2026
Fields, Jack M., MD Diag Radiology/Hosp Med Telemedicine | 12/17/2024 -11/30/2026
George, Michael D., MD Pediatrics/PC Active 12/17/2024 - 11/30/2026
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Go, Greta T., MD

Diag Radiology/Hosp Med

Telemedicine

12/17/2024 —11/30/2026

Grazko, Marybeth A., MD Neurology/Medicine Active 12/17/2024 — 11/30/2026
Gross, Austin M., MD Emergency Med/Hosp Med Active 12/17/2024 - 11/30/2026
Gupta, Prashant, MD Urgent Care/Hosp Med Active 12/17/2024 - 11/30/2026
Hall, Jonathan S., MD Orthopedics/Surgery Active 12/17/2024 - 11/30/2026
Hall, Joseph N., DPM Podiatry/Surgery Active 12/17/2024 - 11/30/2026
Handley, Jack K., MD Emergency Med/Hosp Med Active 12/17/2024 - 11/30/2026
Hashisaki, Peter A., MD Infectious Disease/Medicine Courtesy 12/17/2024 - 11/30/2026
Hunter, Michael A., MD Rad Onc/Medicine Active 12/17/2024 - 11/30/2026
Isackson, Rebecca S., DO Emergency Med/Hosp Med Active 12/17/2024 - 11/30/2026
Island, David L., PA-C Emergency Med/Hosp Med AHP 12/17/2024 - 11/30/2026
Jacoby, Karny, MD, FPMRS | Urology/Surgery Active 12/17/2024 - 11/30/2026
Johnson, Laura S., MD Palliative Care/PC Active 12/17/2024 - 11/30/2026
Keys, Shaunie L., MD OBGYN/W&C Active 12/17/2024 - 11/30/2026
Kiyasu, Elizabeth K., MD Hospice/PC Active 12/17/2024 - 11/30/2026
Kjos, Martha J., PA-C Family Medicine/PC AHP 12/17/2024 - 11/30/2026

Klysik, Michal, MD

Diag Radiology/Hosp Med

Telemedicine

12/17/2024 - 11/30/2026

Koenig, Marc G., MD

Diag Radiology/Hosp Med

Telemedicine

12/17/2024 —11/30/2026

Koreishi, Aashiyana F.,, MD | Anatomy/Clinc Path/Hosp Med Active 12/17/2024 — 11/30/2026
Koss, Katherine J., MD Pediatrics/PC Active 12/17/2024 - 11/30/2026
Lacotta, Mark W., RPh Pharmacy/PC AHP 12/17/2024 - 11/30/2026
Lee, Steve N., MD Anesthesiology/Surgery Active 12/17/2024 - 11/30/2026
Leonard Il, Edward E., MD | Infectious Disease/Medicine Active 12/17/2024 - 11/30/2026
Lin, Yu Yul., MD Family Medicine/PC Active 12/17/2024 — 11/30/2026
Long, Kevin B., MD Anatomy/Clinc Path/Hosp Med Active 12/17/2024 — 11/30/2026
Lukas, Jason J., MD, PhD Heme/Onc/Medicine Active 12/17/2024 - 11/30/2026
McCullough, Brendan J., 12/17/2024 - 11/30/2026
MD, PhD Diag Radiology/Hosp Med Active

Mohr, Brandt C., MD Diag Radiology/Hosp Med Active 12/17/2024 — 11/30/2026
Morrison, Laura K., MD Dermatology/Medicine Courtesy 12/17/2024 — 11/30/2026
Nguyen, Victor Duc-Thang, 12/17/2024 - 11/30/2026
MD Interven Radiology/Hosp Med Active

Nitschke, Michelle, DNP, 12/17/2024 — 11/30/2026
DNP Family Medicine/PC AHP

Overland, Alison W., MD PM&R/Hosp Med Active 12/17/2024 — 11/30/2026
Padilla, Ann O., ARNP, 12/17/2024 - 11/30/2026
DNP Psychiatry/Medicine AHP

Pfleger, Mark J., MD Diag Radiology/Hosp Med Active 12/17/2024 - 11/30/2026
Root, Nolan M., PA-C Emergency Med/Hosp Med AHP 12/17/2024 — 11/30/2026
Saly, Monirath, MD Anesthesiology/Surgery Active 12/17/2024 - 11/30/2026
Stakhnyuk, Viktor V., PA-C | Bariatrics/Surgery AHP 12/17/2024 - 11/30/2026
Stone, Vivian V., MD Rheumatology/Medicine Active 12/17/2024 — 11/30/2026
Whipple, Stephen J., DO Diag Radiology/Hosp Med Telemedicine | 12/17/2024 —11/30/2026
Yi, Ju Yon, DDS, MD Oral/ Max Surgery/Surgery Active 12/17/2024 - 11/30/2026
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RESIGNATIONS: The following resignations from the Medical Staff or AHP’s are accepted and approved.

NAME

SPECIALTY/DEPT

Bennington, Stephanie A., DO

Neuroscience/Medicine

MacDonald lll, John C., PA-C

Orthopedics/Surgery

Patashnik, Moriah D., ARNP

OBGYN/W&C

Stein, Emily F., MD

Pediatrics/PC




Exhibit D — Surplus EQquipment

Dollar Total Dollar
Description Amount Each Amount Disposition
EKOS $150.00 $450.00 | Sold
Alaris Pump $150.00 $150.00 | Sold
Alaris Channel $100.00 $100.00 | Sold
Exercise Bike $150.00 $150.00 | Sold
Total: $850.00
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