Evergreen

King County Public Hospital District No. 2
Board Business Meeting

Date: August 19, 2025

Location: EvergreenHealth Community Room — Tan-250

Remote Option:
Call: (323) 457-8079
Conference ID: 399 406 9#

Our Mission

Agenda

EvergreenHealth will advance the health of the community it serves through our dedication to high-
quality, safe, compassionate, and cost-effective health care.

Board Open Public Meeting

Recess into Executive Session

Discuss matters allowed in executive session per RCW 42.30.110

Reconvene Open Public Meeting
Order of Business
Public Comment

Presentation & Action

1. 2024 Board Community Service Award Honoring
Bob Yoder
Resolution No. 954-25

Presentation

1. Customer Engagement Report

2. Finance Report

Action ltems

1. Consent Agenda

Comm. Snyder

Comm. Snyder

Comm. Snyder

Anne Girill
Mary Shepler

Daria Heimerman

4:45 p.m.

6:30 p.m.



Evergreen

a. Board Minutes
i. Board Educational July 11, 2025
ii. Board Business Meeting July 15, 2025
iii. Board Educational August 1, 2025
iv. Special Board Meeting August 4, 2025
b. Monthly Voucher #640 July 2025
c. Medical Staff
i. New appointments reappointments, status
changes, and privileges
ii. PA-C Surgery Privilege Form
d. Surplus

2. General Contractor/Construction Manager (GCCM)
Construction Project Delivery Method

3. Community Member Term Extension — Steve Tarr

Written Reports

1. Leader-at-Risk-Compensation Mid-Year Check-in

Discussion Iltems

1. Medical Staff Report
2. Chief Executive Officer Report

3. Commissioner Reports

Adjourn

Agenda

Garett Buckingham

Dr. Palazzo
Comm. Snyder

Jessika Groce

Michael Mena, MD
Ettore Palazzo, MD

Commissioners



