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Comm. Snyder called the September 6, 2024 Education Meeting
of the Board of Commissioners of King County Public Hospital
District No. 2 to order at 7:00 a.m.

Snyder announced that the Board would adjourn into Executive
Session to consider and discuss matters allowed in Executive
Session as permitted under RCW 42.30.110(1)(h). Comm.
Snyder further announced that the Executive Session would
conclude at approximately 8:30 a.m. and that the Open Public
Meeting would reconvene at that time.

The Executive Session commenced at 7:00 a.m. At 8:30 a.m.,
Ms. Scairpon made a public announcement that the Board of
Commissioners would arrive at approx. 8:40 a.m. The Executive
Session was concluded at 8:30 a.m., at which time a short
recess was taken.

Comm. Snyder reconvened the Public Meeting, calling it to order
at 8:40 a.m. and welcoming those present.

Comm. Snyder reviewed the process for the appointment of King
County Public Hospital District #2 Position #2 day which included
reviewing the qualifications for each of the candidates, taking
public comment, requesting nominations for the position, voting



Page 2 of 5

on the nominees, and requesting a formal motion on the nominee
with the most votes.

The Board engaged in discussion about each of the four
candidates.

Comm. Snyder closed the floor for discussion and called for
public comment.

Public Comment Kobey Sage Chew, Community Advisor, noted that he attended
all four commissioner candidate interviews and agrees with many
of the Commissioner comments this morning, and shared his
own thoughts about each of the four candidates.

Action Items

King County Public Comm. Snyder opened the floor for nominations for King County
Hospital District #2 Public Hospital District #2 Commissioner Position #2.
(KCPHD#2)
Commissioner Comm. Pilcher nominated Lane Savitch.
Position #2
Comm. Snyder called for any other nominations for
Commissioner Position #2.

Comm. Cashman nominated Suzanne Greathouse.

Comm. Snyder called for any other nominations for
Commissioner Position #2.

Hearing none, he closed the floor for nominations.

Comm. Snyder called for a vote on the nominees. He reminded
the Board that each Commissioner will have only one vote in
total, not per nominee.

At the conclusion of the first vote Lane Savitch had one vote,
Suzanne Greathouse had five votes.

Comm. Snyder called for any objections to moving forward with a
formal motion to appoint the nominee with the most votes.

Hearing none, Comm. Snyder called for a motion to appoint the
candidate with the most votes, Suzanne Greathouse, to King
County Public Hospital District #2 Commissioner Position #2.

Comm. Stewart made a motion to appoint Suzanne Greathouse
to King County Public Hospital District #2 Commissioner Position
#2.
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Comm. Pilcher seconded the motion.

The motion passed unanimously.

Comm. Snyder will now notify Suzanne Greathouse of her
appointment and will notify all other candidates that were not
selected.

The Board emphasized that we received excellent candidates.

EHA Amendment Community Benefit Statement
This proposed Second Amendment benefits the community
because it provides EvergreenHealth additional time to evaluate
the continued operation of EHA.

Comm. Stewart made a motion to authorize Dr. Palazzo the
authority to execute the Second Amendment to the EHA
Operating Agreement.

Comm. Campbell seconded the motion.

The motion carried unanimously.

PRESENTATIONS and DISCUSSION

2024 Strategic Plan Trisha West, Director of Strategic Planning, shared the mid-year

Mid-Year Check-in  progress report on the 2024 strategic plan implementation plan.
She noted that of the measures of success 42% are at or above
target, 26% are between 2023 actuals and 2024 target, and 23%
are below 2023 actuals or below budget. Of the 2024 tactics,
88% are either complete or in progress, 2% have been deferred
or are no longer being pursued, and 10% have not yet been
started. Trisha reviewed the status of each measure of success
and each tactic and responded to questions from the Board
throughout.

Financial Update Bill Howe, CFO, provided a financial update which included a
review of key observations year-to-date through July which
include improvements to cash and investments, volumes
exceeding budget, overall expenses are below budget, etc. He
reviewed the financial statements noting that while we do still
have a $20M loss, we have improved dramatically from 2023 and
we continue to see improvements. He also reviewed the
volumes for inpatient, surgical, emergency, and cath lab/angio
procedures which are all showing signs of improvement.
Additionally, he reviewed the status of salaries and FTE, benefits
and supplies, cash and investments, accounts receivable, and
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capital investments. Bill engaged in discussion with and
responded to questions from the Board throughout.

The September 6, 2024 Meeting of the Board of Commissioners
for King County Public Hospital District No. 2 was adjourned at
10:33 a.m.

Jeff Cashwman, Conmumissioner

Jeff Cashman, Secretary/Commissioner
Sep 17, 2024 7:27 PM PDT
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Exhibit A — Guests

Name

Kobey Sage Chew




