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7 EvergreenHealth Monroe

JOINT BOARD OF COMMISSIONERS Education Session Minutes
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1 November 17, 2025
ALLIANCE GOVERNANCE BOARD &

KING COUNTY PUBLIC HOSPITAL DISTRICT NO. 2

CALL TO ORDER

The special meeting of the Snohomish County Public Hospital District No. 1 (“SCPHD1”) Board of
Commissioners meeting was called to order by Commissioner Karen Gahm at 5:07 p.m. Present for the
meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles Strub, Secretary & SCPHD#1
Commissioner; Alice Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1 Commissioner; Judith Kuleta,
SCPHD#1 Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & District Superintendent; Dr. Sean
Kincaid, EHM Chief Medical & Quality Officer; Ann Peterson, EHM VP of Finance; Blake Vintertun, EHM
Operations Director and Melissa Gray, Recording Secretary for the Board.

The special meeting of the Alliance Governance Board (“AGB”) meeting was called to order by Commissioner
Alice Cabe at 5:07 p.m. Present for the meeting was Alice Cabe, Chair & SCPHD#1 Commissioner; Nancy
Stewart, Secretary & KCPHD2 Commissioner; Karen Gahm, SCPHD#1 Commissioner; Jeff Cashman, KCPHD#2
Commissioner; Dr. Ettore Palazzo, EH CEO; Lisa LaPlante, EHM CAO; Chris Bredeson, EH COO; Dr. Sean
Kincaid, EHM Chief Medical & Quality Officer; Ann Peterson, EHM VP of Finance; and Melissa Gray,
Recording Secretary for the Board.

Others present: Commissioners Campbell, Cashman, Pilcher, Seabrooks, and Snyder; Jenny Churas; Jeff
Friedman; Garett Buckingham, Joe Kunkel, Candace Scairpon; Karen Matthews, Amanda Frame, Shelly
Henderson and Trisha West

BOARD EDUCATION: EVERGREENHEALTH MONROE MASTER FACILITY PLAN

CAO LaPlante, CMQO Kincaid, VP Peterson and Director Vintertun presented the progress and envisioned
future state of the EvergreenHealth Monroe Master Facility Plan.

ADJOURN

Commissioner Cabe adjourned the special meeting of the Alliance Governance Board at 7:11 p.m.

Commissioner Gahm adjourned the special meeting of SCPHD#1 Board of Commissioners at 7:11 p.m.

BESTsignaDOHOMISH COUNTY PUBLIC HOSPITAL-DISERIGT NO. 1

Melissa. éVaufl (harles Strub

BOoFrEBAUUATYS4BE SYSLZULBYIFBT408. .

Melissa Gray, Recording Secretary Charles Strub, Commissioner & Board Secretary
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