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Comm. Snyder called the February 7, 2025 Education Meeting of
the Board of Commissioners of King County Public Hospital District
No. 2 to order at 7:01 a.m. and welcomed those present.

PRESENTATIONS and DISCUSSION

Governance vs.
Management

Kathryn Peisert, Editor in Chief & Senior Director, The Governance
Institute, presented the topic noting that the relationship between
the Board, CEO, and management team is critical and should be
symbiotic; the best Boards have open and transparent
relationships in which they can trust the information provided by
management while also asking the right questions to result in
comprehensive, objective information for sound decision making.
Kathryn noted that Board culture is foundational to a well
performing Board, and that trust, transparency, clear understanding
of the role of each group, and clear behavior expectation are key to
walking the line between management and governance. Kathryn
also gave the example of a tight-loose-tight working relationship,
tight to clarify the strategic intent, loose to grant management the
flexibility to determine how to achieve the strategic plan, and tight
to provide oversight in achieving the plan. Kathryn also reviewed
the risks of dipping into management territory as well as steps to
take in order to prevent it. She noted that its important that the
Board work with the CEO but not micromanage, challenge and also
support the CEO, and have patience but not complacence.
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Additionally, she noted that management needs to provide the right
kind and right amount of information to the Board, and be receptive
to tough questions, etc. Finally, she reviewed key concepts for
public organizations, behavior expectations, and next steps.
Kathryn responded to questions from the Board throughout.

David Likosky, MD, Chief Medical and Quality Officer, noted that
we are in the highest national quality tier, and that we participate in
various accreditation processes as mandated by the Center for
Medicare and Medicaid Services (CMS) and the implications for
those accreditations, in that we receive a certain acuity of patients
because we are certified to provide the care for them. Additionally,
these rankings can help us attract staff who want to work at
organizations with certain certifications such as Magnet. He
noted that there are a variety of organizations that provide
objective and subjective rankings and walked the Board through
examples of each and the types of items that they rank. He noted
that we have been a Medicare 5-Star hospital for 9 straight years, a
LeapFrog Grade A Hospital for 6 straight years, and a
Healthgrades America’s 50 Best Hospitals facility for 5 straight
years. Dr. Likosky responded to questions from the Board
throughout.

Jeff Friedman, VP of Operations, provided a brief overview of
HOPD’s (Hospital Outpatient Department) and ASC’s (Ambulatory
Surgery Center) and noted that there are different regulations
associated with different sites of care. An HOPD is a department
within a hospital that handles a wider range of procedures,
including more complex cases, and patients may be discharged
same day or may require and overnight stay, while an ASC is a
freestanding facility that typically handles less complex cases and
patients are discharged same day. Jeff noted that more than 80%
of surgeries are now performed in an outpatient setting and he
reviewed other key differences, and noted that inpatient surgery
volumes are trending down, while both HOPD surgeries and ASC’s
are increasing. Finally, he reviewed certificate of need
requirements, governance of each, payment differences, local
ASC’s, the types of procedures that are one provided in each, as
well as the typical reimbursement rates. Jeff responded to
questions from the Board throughout.

Chris Bredeson, Chief Operating Officer, and Bill Howe, Chief
Financial Officer, noted that the goal of this presentation is to
review our financial position to help inform the levy lid lift. Bill
reviewed our credit rating and financial targets, our current position
and external benchmarks, and our baseline financial projections
which reflects modest growth and EBIDA Margin improvement. He
also reviewed our baseline income statement, along with our
baseline cash position projections and noted that successful
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implementation of performance improvements are a key driver of
achieving baseline performance. Bill then reviewed the types of
things we can do if we pass a levy lid lift, the various levy lid lift
scenarios, and how they will help with our days cash on hand.
Finally, he reviewed key takeaways including that a $0.50 levy
scenario will best position EvergreenHealth to meet its long-term
financial targets and objectives, performance improvement is
imperative to maintain our standalone credit quality and meet
margin and liquidity targets, and finally that EvergreenHealth will be
able to invest in operations and access while achieving a greater
cash position to maintain flexibility, preserve future access to
capital and the ability to invest in growth opportunities to support
our community. Next steps include continuing to define
performance improvement initiatives to reduce expenses, achieve
revenue enhancements and growth opportunities, and develop
plans as we move closer to the decision date. It was noted that
without a levy lid lift we stay flat financially and cannot make the
improvements or infrastructure improvements needed to support
our community. Bill responded to questions from the Board
throughout.

Adjourn The February 7, 2025 Meeting of the Board of Commissioners

for King County Public Hospital District No. 2 was adjourned at
10:07 a.m.

ATTEST:

TJeff Cashunan, Commissioner

Jeff Cashman, Secretary/Commissioner
Feb 18, 2025 8:03 PM PST



Page 4 of 4

Exhibit A — Guests

Name

Kathryn Peisert, The Governance Institute

Taylor Carlson, The Governance Institute




