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BOARD OF COMMISSIONERS
SNOHOMISH COUNTY PUBLIC HOSPITAL DISTRICT NO.1

Minutes
June 3, 2025

CALL TO ORDER

The Snohomish County Public Hospital District No. 1 (“SCPHD1”) meeting was called to order by Commissioner
Karen Gahm at 3:00 p.m. Present for the meeting was Karen Gahm, Chair & SCPHD#1 Commissioner; Charles
Strub, Secretary & SCPHD#1 Commissioner; Alice Cabe, SCPHD#1 Commissioner; Dee Bender, SCPHD#1
Commissioner; Lisa LaPlante, EHM Chief Administrative Officer & District Superintendent; Megan Wirsching,
EHM Chief Nursing Officer; Ann Peterson, EHM VP of Finance; Blake Vintertun, Operations Director and
Melissa Gray, Recording Secretary for the Board. Guests included Joe Kunkel and Garett Buckingham.

SCPHD1 BUSINESS
SCPHD1 COMMISSIONER POSITION #5 CANDIDATE INTERVIEW: DIANNE FORTH
Commissioners interviewed Ms. Dianne Forth for appointment to public office.

BREAK
At 3:50 p.m. Commissioner Gahm announced a 10-minute break.

SCPHD1 COMMISSIONER POSITION #5 CANDIDATE INTERVIEW: JUDITH KULETA
Commissioners interviewed Ms. Judith Kuleta for appointment to public office.

PUBLIC COMMENT
No public wished to comment

CONSENT AGENDA

Commissioner Gahm presented the SCPHD1 Consent Agenda which included the May 6, 2025, and May 22,
2025, SCPHD1 minutes. There being no questions, Commissioner Gahm called for a motion to approve the
consent agenda items.

Motion: Commissioner Cabe moved to approve the Consent Agenda which included May 6, 2025, and
May 22, 2025, SCPHD1 minutes. Commissioner Strub seconded the motion. The motion carried
unanimously.

CAO REPORT

CAOQ LaPlante noted the CAO report included in the board materials. CAO LaPlante shared highlights and
updates which included welcoming new ED Nurse Manager, Amy Woods; new hires, blue jeans and boots
gala, community support from Cascade Church and Les Schwab, medical staff social, hospital week, nurses
week, surgical services advisory board, pt experience, provider growth, neurology tour, volumes. Discussion
ensued.

SCPHD#1 BUSINESS

RESOLUTION 2025-03: LTGO (Sky River)

A resolution of the Board of Commissioners related to contracting indebtedness; providing for the
issuance, sale and delivery of a limited tax general obligation bond in the aggregate principal amount
of not to exceed $25,000,000 to provide funds to purchase a medical office building currently being
leased by the District, finance other capital purposes of the District and pay the costs of issuance of
the bond; fixing or setting parameters with respect to certain terms and covenants of the bond;
appointing the District’s designated representative to approve the final terms of the sale of the bond;
and providing for other related matters.

Motion: Commissioner Cabe moved to approve and adopt Resolution 2025-03. Commissioner
Strub seconded the motion. The motion carried unanimously.
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MFP NEXT STEPS
CAO LaPlante, Joe Kunkel, and Garret Buckingham shared an update on master facility planning that
included an overview of population growth, market share, current state of the hospital, future
healthcare needs, planning phases, concepts, committees involved, timeline and next steps.
Discussion ensued.

There being no further discussion needed, Comm. Gahm called for a motion to approve management
to continue pursuing master facility planning for EvergreenHealth Monroe.

Motion: Commissioner Strub moved to approve management to continue pursuing Master
Facility Planning phases including hospital design and funding sources. Commissioner
Cabe seconded the motion. The motion carried unanimously.

EHM BOARD COMMITTEE REPORTS

I.

ii.

jii.

BOARD QUALITY

Comm. Strub noted the committee continues to review and monitor Press Ganey results
AGB AUDIT & FINANCE

Comm. Cabe noted the committee reviewed the 2023 accountability audit with auditors.
EHM COMMUNITY ADVISORS

No report due to no meeting, next meeting is July 10.

EXECUTIVE SESSION

At 5:30 p.m. Commissioner Gahm adjourned the SCPHD1 meeting into Executive Session as permitted by
RCWs 42.30.110(g); to discuss and evaluate public employees, and other personnel matters. The session was
scheduled for 15 minutes.

ADJOURN
There being no further business, Commissioner Gahm adjourned the SCPHD#1 Board of Commissioners
meeting at 5:45p.m.
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