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Comm. Snyder called the October 15, 2024 Business Meeting of the
Board of Commissioners of King County Public Hospital District No. 2
to order at 5:00 p.m. Comm. Snyder announced that the Board would
immediately adjourn into Executive Session to consider and discuss
medical staff privileges, pending litigation, and quality improvement, as
permitted under RCW 42.30.110. Comm. Snyder further announced
that the Executive Session would conclude at approximately 6:30 p.m.
and that the Open Public Meeting would reconvene at that time.

The Executive Session commenced at 5:01 p.m. At 6:30 p.m., Ms.
Scairpon made a public announcement that the Board of
Commissioners would arrive in approx. 15 minutes. The Executive
Session was concluded at 6:35 p.m., at which time a short recess was
taken.

Comm. Snyder reconvened the Public Meeting, calling it to order at
6:45 p.m. and welcoming those present.

There were no changes to the agenda.

Amy Reigel, an Outpatient Hospice Nurse, noted that she has never
been happier here and that this is her dream job, however she noted
that we need to retain nurses, evaluate and improve the average
length of a workday, and look at ways to reduce stress for nurses.
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Karen Lasota, a Hospice nurse, noted that she has the opportunity to
work with WSNA, she talks to nurses and employees, and noted that
while they love working at EvergreenHealth, they are struggling with
burnout, some nurses are taking a leave of absence, some are looking
for other jobs, and some are leaving. Additionally, she noted that they
want to retain nurses and that they are ready and want to collaborate.

Jennifer Flannery, Hospice nurse, noted that when she started she
was impressed with the organizations commitment to providing safe,
high-quality care, and expressed concerns about needing to increase
productivity and stated that we need to empower clinicians to provide
high quality safe and effective care.

The Board asked clarifying questions and thanked each of the
speakers for their time.

Jessika Groce, Chief Human Resources Officer, reviewed the HR
Semi-Annual Annual Report which contains data through Q2 2024.
Organizational turnover has decreased (we are below the national
benchmark), non-clinical vacancy rate and openings have decreased,
millennial employees make up more of our turnover than other
generations, and employee racial representation has gone up.
Additionally, she noted that we are now including data on staff
attending New Employee Orientation, and that Spring Health is now
our employee assistance program. CEO listening sessions are
continuing and going well and recruitment and retention continue to be
areas of focus, as does employee health and wellness. Jessika
thanked her team which includes Nancy Hamilton, Jon Reinheimer,
Spencer Vaden, Kimberly Stone, Catherine Nelson, and Deann
Edgers, for their contributions to the report, and responded to
questions from the Board throughout.

Comm. Stewart made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
* Business Meeting — September 17,2024
* Board Educational — October 4,2024

B) Voucher No. 630 September, 2024, totaling $74,169,287
(Exhibit B)

C) Medical Staff
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* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of

Privileges

D) Completion of Work — Central Parking Garage Repairs

Comm. Campbell seconded the motion.

The motion carried unanimously.

Barb Jensen, Program Manager Trauma Services, Emergency
Preparedness and Forensic Nurse Examiner Team, noted that the
largest project for 2024 was the integration of Monroe into our
emergency programs, additionally, we have integrated into the
Northwest Healthcare Response for the northwest region, we are
working with IT to integrate IT into the emergency response work, and
in 2025 we hope to conduct a full scale downtime exercise for EPIC.
Additionally, she noted that three new fault lines have been found in
the area, and we are working with our staff to educate them on how to
be prepared for an earthquake at work and at home. Barb responded
to questions from the Board throughout.

At the conclusion of her report Barb noted that she is retiring in 2025;
Dr, Palazzo noted that Barb is a key advocate for the work on
emergency preparedness for EvergreenHealth and that her legacy will
live on for years.

Michael Mena, MD, Medical Staff President, noted that in the last week
most of their focus has been on the Baxter 1V fluid shortage, our teams
have done a lot of work to find alternatives to IV fluids and reduce our
use of this critical resource in an effort to make sure we have the
supplies needed for the most critical needs . It was noted that we are
delaying select non-urgent/emergent surgeries to assist with this. We
have become innovative, we meet daily to evaluate the level of fluids
in house, we are working together, and we are nimble and are
responding rapidly. The Board engaged in a discussion about the IV
fluid shortage throughout.

Additionally, Dr. Mena noted that Canyon Park Behavioral Health has
had great demand, and they are seeing a high volume of patients with
appointments available quickly. The pilot has been successful, both
for patients and providers. Finally, it was noted that this program
began as a Levy Funded program with additional support from the
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Foundation and could not have been done without the support of our
community.

CEO/Administrative Ettore Palazzo, MD, CEO, discussed the following:

Update

Commissioner
Reports

e We are continuing our CEO listening sessions, which are
scheduled around the clock, we are meeting our staff where
they are, on their hours. We want to hear the good, the bad
and everything in between.

e Thank you to our staff for coming to share their thoughts with us
tonight.

e Finances have continued to improve, and we look forward to
presenting the 2025 budget soon.

¢ Cigna negotiations are continuing, and it remains to be seen
what will officially take place. We are working together in
partnership with Cigna, and we will keep you posted on further
progress.

e We have a great team that is working through the 1V fluid
situation, and we look forward to coming through this stronger
and nimbler.

Comm. Campbell — Thank you to the nurses for sharing their
comments and concerns tonight. | had an opportunity to tour
EvergreenHealth Monroe, | was very impressed with their
operations up there and appreciate their time showing me around.

Comm. Seabrooks — | have firsthand experience with the Hospice
team with a family member, we are impressed with their care, the
information, and their time. They have made a huge difference in
my family members life, and they are making it easier on the
patient and the family. Thank you to the Hospice team.

Comm. Greathouse — Thank you to Barb Jensen for your work on
the Emergency preparedness report, it is impressive work, you
have done a great job.

Comm. Stewart — Barb, after 24 years you’re retiring, you are
leaving behind a great legacy, you are fundamental for how we
responded to the pandemic, the current fluids situation and other
crises; you have inspired us all. It's been an honor to work with
you. Dr. Shepler, Dr. Freeborn, Dr. Mena — thank you all for
managing this crisis, your dedication, passion and commitment to
our patients and community is inspiring.

Comm. Pilcher — The EvergreenHealth Monroe information is

impressive, including financially, and that the Recovery Center is
doing well too. | toured Connections Behavioral Health Center, that
facility is unbelievable, they have great staffing, and | encourage
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everyone to tour if you can. It's well designed, safe, etc. They are
geared up well to care for behavioral health patients.

Comm. Cashman — | have had personal experience with the
Hospice team, they did phenomenal work. Congrats to Barb on
your retirement. EvergreenHealth Monroe is doing great work, you
get a great feeling when you walk in the door. Additionally, | had a
close family member receive care in the Redmond Emergency
Room, they provided exemplary care.

Comm. Snyder — Barb, we’re looking forward to you being here
another six months. Staff are noticing that Commissioners are
attending the Daisy Award, it's fun and great to see it, and staff
appreciate seeing the Board, Thank you for attending tonight.

The October 15, 2024 meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 8:12
p.m.

Jeff Cashiman, Comumissioner

Jeff Cashman, Secretary/Commissioner
Nov 19, 2024 7:14 PM PST
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Karen Lasota, RN

Amy Reigel, RN

Jennifer Flannery, RN

Ben Stubbs

Kassandra Henning, RN

Katie Zavala

Jess Mason, RN
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Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth
Voucher Summary & Approval #630

September 2024
6 Month
Current Month Average
From To
Patient & Insurance Refunds N/A $ 478,927 332,319

]

Accounts Payable - Warrants various ' 7,534,368
Accounts Payable - EFT N/A 22,027,510

S
$ 11,314,037
$ 29,755,854
$ 354,832
Workers Compensation Claims 907124 807415 512,668 $ 271,270
First Choice PPO Claims 251987 253415 2,745,266 ° $ 2,808,470

$

S

$

$

$

(]

Risk Management Claims - EFT N/A 391,661

[

Payroll - Warrants 443939 444100 11,181 11,527
Payroll - Direct Deposit 2138325 2148237 28,696,064 30,577,793
Payroll Taxes - EFT N/A 10,905,653 * 12,182,982

928,609
88,537,693

B & O Taxes - EFT N/A 865,988

$ 74,169,287
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INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff or
Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Bloch, Robert, MD Diagnostic Rad / Hosp. Med. Telemedicine 10/15/2024 — 09/30/2026
Chen, Samuel, MD Anesthesiology / Surgery Active 10/15/2024 - 09/30/2026
Cheran, Sendhil, MD Diagnostic Rad / Hosp. Med. Telemedicine 10/15/2024 - 09/30/2026
Dalwadi, Vikas, DO Neurology / Medicine Active 10/15/2024 - 09/30/2026
Duggan, Ryan, MD Diagnostic Rad / Hosp. Med. Telemedicine 10/15/2024 - 09/30/2026
Echeveste, John, PA-C Orthopedics / Surgery AHP 10/15/2024 —09/30/2026
McLoughlin, Inna, PA-C Vascular Surgery / Surgery AHP 10/15/2024 — 09/30/2026
Norwood, Christopher, AuD | Audiology / PC AHP 10/15/2024 — 09/30/2026
Robateau, Zachary, MD Neurology / Medicine Active 10/15/2024 — 09/30/2026
Seth, Abhishek, MD Gastroenterology / Medicine Active 10/15/2024 - 09/30/2026

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff with
the privileges delineated in their credentials files.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Ahir, Nisha, MD Pediatrics/PC Active 10/15/2024 — 09/30/2026
Beaulieu, Cassandra, MD Pediatrics/PC Courtesy 10/15/2024 - 09/30/2026
Benda, Sara K., MD Pediatrics/PC Courtesy 10/15/2024 - 09/30/2026
Bender, Troy K., PA-C Urgent Care/Hosp Med AHP 10/15/2024 - 09/30/2026
Billing, Peter S., MD Bariatrics/Surgery Active 10/15/2024 — 09/30/2026
Bouse, Meagan K., MD Anesthesiology/Surgery Active 10/15/2024 - 09/30/2026
Brown-Chang, Janelle, MD Gastroenterology/Medicine Active 10/15/2024 — 09/30/2026
Anatomic/Clinical Path/Hosp
Carmack, Susanne W., MD Med Courtesy 10/15/2024 - 09/30/2026
Chesnutis, Edward J., DPM Podiatry/Surgery Active 10/15/2024 - 09/30/2026
Chibambo, Heather D., MD Family Medicine/PC Active 10/15/2024 - 09/30/2026
Criniti, Amy R., MD Infertility/W&C Courtesy 10/15/2024 - 09/30/2026
Dise, Amanda, MD OBGYN/W&C Active 10/15/2024 - 09/30/2026
Dunnam, Romina C., DO OBGYN/W&C Active 10/15/2024 - 09/30/2026
Evans, Temperance, PsyD Mental Health/Medicine AHP 10/15/2024 - 09/30/2026
Farnham, Mary M., ARNP Vascular Surgery/Surgery AHP 10/15/2024 - 09/30/2026

Ginsberg, Holly, MD

Pediatrics/PC

Administrative

10/15/2024 —09/30/2026

Gomez Del Carpio, Jimena M.,

MD Family Medicine/PC Active 10/15/2024 —09/30/2026
Graesser, Daniel T., MD Adult Hospitalist/Hosp Med Active 10/15/2024 - 09/30/2026
Haley, Samantha G., MD Pediatrics/PC Active 10/15/2024 - 09/30/2026
Harris, Krista L., RPh Pharmacy/PC AHP 10/15/2024 - 09/30/2026
Henderson, Danielle B., DO OBGYN/W&C Active 10/15/2024 - 09/30/2026
Higginson, Michael J., PharmD Pharmacy/PC AHP 10/15/2024 - 09/30/2026
Hoke, James M., ARNP Family Medicine/PC AHP 10/15/2024 - 09/30/2026
Hori, Kevin M., MD Emergency Med/Hosp Med Active 10/15/2024 - 09/30/2026
Jungels, Julie L., MD Internal Medicine/PC Active 10/15/2024 - 09/30/2026
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Krumins, Chase T., PA-C Neurosurgery/Surgery AHP 10/15/2024 — 09/30/2026
LaBorde, Pamela L., MD Pediatrics/PC Courtesy 10/15/2024 — 09/30/2026
Le, Dong-Xuan T., PharmD Pharmacy/PC AHP 10/15/2024 — 09/30/2026
Lewin, Mark B., MD Peds Cardiology/Medicine Courtesy 10/15/2024 - 09/30/2026
Liao, Sarah A., ARNP Cardiology/Medicine AHP 10/15/2024 — 09/30/2026
Low, Sarah M., PharmD Pharmacy/PC AHP 10/15/2024 — 09/30/2026
O'Callaghan, James J., MD Pediatric Hospitalists/PC Active 10/15/2024 — 09/30/2026
Pascual, Thao T., MD Nephrology/Medicine Active 10/15/2024 — 09/30/2026
Pinto, Nelangi M., MD Peds Cardiology/Medicine Courtesy 10/15/2024 — 09/30/2026
Price, Mary C., ARNP Infectious Disease/Medicine AHP 10/15/2024 - 09/30/2026
Schutz, Rachael E., MD Neurology/Medicine Active 10/15/2024 - 09/30/2026
Sharotri, Vikas, MD Cardiology/Medicine Active 10/15/2024 - 09/30/2026
Siddiqui, Abdul R., MD Infectious Disease/Medicine Active 10/15/2024 - 09/30/2026
Smith, Brandon E., ARNP Family Medicine/PC AHP 10/15/2024 - 09/30/2026
Taravati, Laudann, MD Neurology/Medicine Active 10/15/2024 - 09/30/2026
Tham, Irene M., MD Pediatrics/PC Courtesy 10/15/2024 - 09/30/2026
Turpen-Scott, Aiyana, PA-C Family Medicine/PC AHP 10/15/2024 — 09/30/2026
Van Vactor, Patricia A., ARNP Urgent Care/Hosp Med AHP 10/15/2024 — 09/30/2026
Williams, Katherine E., MD Pediatrics/PC Courtesy 10/15/2024 — 09/30/2026
Witt, Jennifer L., MD Neurology/Medicine Active 10/15/2024 - 09/30/2026
Wreford-Brown, Patricia C., PA-C | Urgent Care/Hosp Med AHP 10/15/2024 - 09/30/2026

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals are
approved for additional privileges or a change of privileges, as noted in their credentials files. Additional
privileges shall be granted for the remainder of the current appointment period.

NAME SPECIALTY/DEPT STATUS PRIVILEGE(S)/STATUS
REQUESTED/CHANGE

Ferris, Brian L., MD Vascular Active Requesting one year LOA

Surgery/Surgery

Diag Radiology/Hosp Additional privilege request for
Pastrano, Joe A., MD Med Telemedicine | Neuroradiology

Additional privilege request for Tibal Nerve

Stair, Sabrina L., MD Urology/Surgery Active Stimulator Implant

RESIGNATIONS: The following resignations from the Medical Staff or AHP’s are accepted and approved.

NAME

SPECIALTY/DEPT

Anderson, Timothy S., DO

Family Medicine/PC

Bobko, Yuri A., PA-C

Orthopedics/Surgery

Neuzil, Elizabeth K., MD

Pediatrics/PC

Pinchuck, Curt P., MD

Neuroscience/Medicine

Policella, Joshua E., MD

Family Medicine/PC

Suydam, Nicholas R., PA-C

Orthopedics/Surgery

Yore, Aine K., MD

Emergency Med/Hosp Dept




