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Comm. Cashman, Interim Board Chair, called the March 19, 2024
Business Meeting of the Board of Commissioners of King County
Public Hospital District No. 2 to order at 5:00 p.m., and announced that
Comm. Snyder is out of the office so he is filling in as Chair during his
absence.

Deanne Koch, Executive Assistant and Notary Public, administered
the oath of office for Commissioner Robin Campbell to King County
Public Hospital District #2 Position #5. Comm. Campbell was
appointed to the position at the March 7" Special Board Open Public
Meeting.

At the conclusion of the swearing in the Board paused briefly for
photos.

At 5:05pm Comm. Cashman announced that the Board would adjourn
into Executive Session to consider and discuss medical staff privileges
and pending litigation, as permitted under RCW 42.30.110. Comm.
Cashman further announced that the Executive Session would
conclude at approximately 6:30 p.m. and that the Open Public Meeting
would reconvene at that time.

The Executive Session commenced at 5:09 p.m. The Executive
Session was concluded at 6:23 p.m., at which time a short recess was
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taken. At 6:28 p.m., Ms. Scairpon made a public announcement that
the Board of Commissioners would arrive at 6:40 p.m.

Comm. Cashman reconvened the Public Meeting, calling it to order at
6:40 p.m. and welcoming those present.

Comm. Cashman reviewed the agenda and welcomed Comm.
Campbell who was sworn in earlier this evening.

There were no members of the public present that wished to provide
comment at this time.

Jessika Groce, Chief Human Resources Officer, presented the HR
Semi-Annual Report which contains data through year end 2023, and
thanked Nancy Hamilton, Jon Reinheimer, Spencer Vaden, Kimberly
Stone, Catherine Nelson, Deanne Edgers, and Stacy Riden for all their
work. She noted that the organizational turnover rate has decreased,
reviewed generational, racial and gender demographics, and noted
that we hired 1208 staff in 2023 and we expect that our hiring rate will
go down given that our turnover rate is decreasing. Jessika
responded to questions from the Board throughout.

David Likosky, MD, Interim Chief Medical and Quality Officer,
presented the Quarterly Quality Dashboard which included a review of
the use of antimicrobial stewardship, opioid prescription rates,
preventable harm index, etc. Dr. Likosky noted that Kristen Krebs is
the author of the report and that the entire quality team and all staff
play a critical role in meeting each of these goals. He noted that
ambulatory data will be available in April and responded to questions
from the Board throughout.

Comm. Stewart made a motion to approve the Consent Agenda.

The Consent Agenda included:

A) Board Minutes
* Business Meeting — February 20, 2024
» Board Educational — March 1, 2024
» Special Board Meeting — March 4, 2024
» Special Board Meeting — March 7, 2024

B) Voucher No. 623 February, 2024, totaling $73,471,867
(Exhibit B)

C) Medical Staff
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* New Appointments, Reappointments, Status Changes, and
Privileges pertaining to the EvergreenHealth Medical Center
Medical Staff and AHPs in Exhibit C and Delineation of

Privileges

Comm. Seabrooks seconded the motion.

The motion carried with a vote of 4 in favor.

There was one abstention.

Community Benefit Statement

Having a line of credit in place puts EvergreenHealth in a better
position to be able to respond to unexpected events and continue to
provide high quality, safe, compassionate and cost-effective health
care without interruption.

Comm. Stewart made a motion to approve a two-year extension of the
revolving line of credit with US Bank.

Comm. Seabrooks seconded the motion.

The motion carried unanimously.

Comm. Seabrooks made a motion to approve the replacement of the
EvergreenHealth Cardiovascular Imaging Center nuclear medicine
camera at an amount not to exceed $750,000.

Comm. Campbell seconded the motion.

The motion unanimously.

Comm. Seabrooks made a motion to confirm that EvergreenHealth
has thoroughly completed the 2023 Annual Clinical Contracts Review
and approve the report, including the 28 fully endorsed contracts of
vendors providing services on behalf of EvergreenHealth.

Comm. Stewart seconded the motion.

The motion carried unanimously.

Comm. Stewart made a motion to approve the 2024 CEO goals as
presented.

Comm. Seabrooks seconded the motion.

The motion carried with a vote of 4 in favor.

There was one abstention.
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Comm. Cashman made a motion to approve the 2024 Board
Committee assignments for newly appointed Commissioner Robin
Campbell and the revised assignment for Commissioner Rebecca Hirt.

Comm. Stewart seconded the motion.

The motion carried unanimously.

Richard Gould gave a brief summary of the report noting that we had a
good year in 2023 and are trending positively in 2024. He noted that
at the end of 2023, EPIC ranked EvergreenHealth in the top quartile
for the revenue cycle, thanked Gregg Aoyama for his work with the
payors throughout the year and responded to questions from the
Board.

Jessika Groce, Chief Human Resources Officer, noted that the
financial trigger is a system trigger, and we did not meet that so there
is no payout this year; that said the results showed tremendous work
and 13 of the 14 goals met at least threshold targets. The goals were
selected to make us better and that is exactly what they have done,
there is a lot to be proud of despite not having a payout. Jessika
responded to questions from the Board.

Michael Mena, MD, Medical Staff President, noted that we concluded
the joy of wellness survey to address burnout and we are looking
forward to receiving the results. Additionally, he noted that last week
we had a surge of patients but that has leveled off now. Dr. Mena
responded to questions from the Board.

CEO/Administrative Ettore Palazzo, MD, CEO, discussed the following:

Update

e Welcome to Comm. Campbell, thank you for accepting the
position, you will be making an important contribution to the
organization.

e | am proud of the management team, they have done a lot of
work, from HR to the revenue cycle, etc., it's all important work.
We started 2024 as a top 50 hospital, and now we will be
receiving a new distinction for diabetes care from LeapFrog.

e The first two months of the year are in the black, and we expect
it will continue. Thank you to the finance team for all their work.

e | continue to be encouraged by rounding inside and outside the
organization, it is amazing to see the engagement from the
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Primary Care teams. I'm also rounding out to various
chambers and community groups; this work will continue into
the future.

Comm. Campbell — I'm grateful that | was appointed to the Board
and look forward to serving. Healthcare is one of the most complex
enterprises there is, and | look forward to helping keep the
organization moving forward.

Comm. Seabrooks — Welcome to Comm. Campbell, | look forward
to getting to know him.

Comm. Stewart — Congrats to the leadership team on making 13 of
14 LARC goals, it’s a lot of work. Community Advisors is next
week, it is the second meeting of the year. Welcome to Comm.
Campbell, we are thrilled to have you.

Comm. Pilcher — | wish we could compensate our staff with the
LARC payout, people do the job and do it well. We appreciate the
work and want them to know that we acknowledge their hard work.
We need to focus on the value of our different community
education classes that have low attendance and determine if these
are adding value.

Comm. Cashman — Welcome to Comm. Campbell, it's good to
have you. Thank you to everyone for the presentations we had
tonight. | enjoyed filling in for Comm. Snyder, but we do hope he
will be back for our April meetings.

The March 19, 2024 meeting of the Board of Commissioners for
King County Public Hospital District No. 2 was adjourned at 7:42
p.m.

Jeff Cashuman, Commissioner

Jeff Cashman, Secretary/Commissioner

Apr 16, 2024 8:37 PM PDT
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Exhibit A — Guests

Name

None
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Exhibit B - Monthly Voucher Summary

King County Public Hospital District No. 2
dba EvergreenHealth
Voucher Summary & Approval #623

February 2024
6 Month
Current Month Average
From To

Patient & Insurance Refunds N/A $ 454 791 $ 324,040
Accounts Payable - Warrants various ' 7,616,385 2 3 11,218,686
Accounts Payable - EFT N/A 21752429 % $ 27,154,767
Risk Management Claims - EFT N/A 69,691 3 80,955
Workers Compensation Claims 904671 905071 274725 $ 199,047
First Choice PPO Claims 242346 243613 1,903,392 $ 2,670,304
Payroll - Warrants 442769 442927 13,785 2 3 35,146
Payroll - Direct Deposit 2065041 2074707 27,685117 $ 29,254 537
Payroll Taxes - EFT N/A 12,346,418 $ 11,693,755
B & O Taxes - EFT N/A 1,355,134 ° $ 844,957

$ 73,471,867 $ 83,476,254
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Exhibit C ~ Medical Staff/AHP Appointments/Reappointments/Scope of Practice

INITIAL APPOINTMENTS: The following individuals are approved for initial appointment to the Medical Staff
or Allied Health Professionals with privileges delineated in their credentials file.

NAME SPECIALTY/DEPT. STATUS REQ. REQUESTED APT. PERIOD
Ehlang, Jessica, PA-C PA, Gen. Surgery /Surgery AHP 03/19/2024 - 02/28/2026
Foltz, Luba, MD OB/GYN / W&C Active 03/19/2024 — 02/28/2026
Fosmire, Daniel, MD Neurology / Medicine Active 03/19/2024 - 02/28/2026
Jionang Dapeu, Elisee, MD | Family Med. / PC Active 02/20/2024 - 01/31/2026
Kane, Steven, ARNP NP Gl / Medicine AHP 03/19/2024 — 02/28/2026
Nakamura, Kenta, MD Cardiology / Medicine Courtesy 03/19/2024 - 02/28/2026
Qureshi, Sadaf, MD Heme/Onc / Medicine Active 03/19/2024 - 02/28/2026
Saoud, Fawzi, MD MFM / W&C Active 03/19/2024 — 02/28/2026

REAPPOINTMENTS: The following individuals are approved for reappointment to the Medical or AHP Staff
with the privileges delineated in their credentials files.

NAME

SPECIALTY/DEPT.

STATUS REQ.

REQUESTED APT. PERIOD

Al Soufi Al Sukkary, Ziad,
MD

Neurology/Medicine

Active

03/19/2024 - 02/28/2026

Alter, Mark D., MD

Psychiatry/Medicine

Telemedicine

03/19/2024 - 02/28/2026

Arnold, Amy, PharmD Pharmacy/PC AHP 03/19/2024 - 02/28/2026
Billings, Timothy W., PA-C Orthopedics/Surgery AHP 03/19/2024 - 02/28/2026
Brooks, Katelin T., PharmD Pharmacy/PC AHP 03/19/2024 - 02/28/2026
Brown, Daniel F., MD Anat/Clini Path/Hosp Med Active 03/19/2024 - 02/28/2026
Cayabyab, Maria Victoria OBG Hospitalist/W&C Active 03/19/2024 - 02/28/2026
S.,DO

Chen, Benson, MD Ophthalmology/Surgery Active 03/19/2024 - 02/28/2026
Dean, Thomas A., MD Anat/Clini Path/Hosp Med Active 03/19/2024 - 02/28/2026
DiRienzo, Nicole D., DO Psychiatry/Medicine Telemedicine 03/19/2024 - 02/28/2026
Doane, Brandon Z., PA-C Neurosurgery/Surgery AHP 03/19/2024 — 02/28/2026
Galle, Samuel E., MD Orthopedics/Surgery Active 03/19/2024 — 02/28/2026
Geary lll, Richard C., MD Psychiatry/Medicine Active 03/19/2024 —02/28/2026
Gray, Garrett D., PA-C Ortho-Spine/Surgery AHP 03/19/2024 —02/28/2026
Gray, Heidi J., MD GYN Oncology/W&C Active 03/19/2024 —02/28/2026
Jaren, Olav R., MD, PhD Neurology/Medicine Active 03/19/2024 —02/28/2026
Jonas, Nicholas N., MD Neurology/Medicine Active 03/19/2024 —02/28/2026
Lahn, Shannon M., RPh Pharmacy/Medicine AHP 03/19/2024 —02/28/2026
Lampen, Rhonda R., MD Psychiatry/Medicine Telemedicine 03/19/2024 — 02/28/2026
Loch Jr., Ronald, MD Diag Radiology/Hosp Med Active 03/19/2024 — 02/28/2026
MacWilliams, Bryan P., Emerg Medicine/Hosp Med Active 03/19/2024 — 02/28/2026
MD

Marinkovich, Frank F., MD Internal Medicine/PC Active 03/19/2024 — 02/28/2026
Millan, Juan A., MD Diag Radiology/Hosp Med Telemedicine 03/19/2024 — 02/28/2026
O'Donnell, Steven, MD Neurology/Medicine Active 03/19/2024 — 02/28/2026
Ombati, Arnold R., PA-C Urgent Care/Hosp Med AHP 03/19/2024 —02/28/2026
Ondersma, Ross M., MD Diag Radiology/Hosp Med Active 03/19/2024 — 02/28/2026
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Opsahl, Michael S., MD Infertility/W&C Active 03/19/2024 — 02/28/2026
Pan, July, ARNP Infectious AHP 03/19/2024 — 02/28/2026
Disease/Medicine

Pennington, Kathryn P., GYN Oncology/W&C Active 03/19/2024 - 02/28/2026
MD

Pharmer, Lindsay A., MD Anesthesiology/Surgery Active 03/19/2024 - 02/28/2026
Pritchett, James W., MD Orthopedics/Surgery Courtesy 03/19/2024 - 02/28/2026
Raj, Jacintha L., MD OBG Hospitalist/W&C Active 03/19/2024 — 02/28/2026
Roskin, Robert E., MD Pediatrics/PC Courtesy 03/19/2024 - 02/28/2026
Ser, Peter, MD Adult Hospitalist/Hosp Med Active 03/19/2024 - 02/28/2026
Shah, Jighna R., PharmD Pharmacy/PC AHP 03/19/2024 — 02/28/2026
Sharifian, Ali, MD Cardiology/Medicine Active 03/19/2024 - 02/28/2026
Stridiron, Marissa L., MD Psychiatry/Medicine Telemedicine 03/19/2024 —02/28/2026
Su, Henry, MD Sleep Medicine/Medicine Active 03/19/2024 —02/28/2026
Tai, Cindy C., MD General Surgery/Surgery Courtesy 03/19/2024 — 02/28/2026
Vieco, Pedro T., MD Diag Radiology/Hosp Med Active 03/19/2024 —02/28/2026
Williams, Laurie M., MD Pediatrics/PC Courtesy 03/19/2024 — 02/28/2026
Zubair, Kaisera J., MD Pediatrics/PC Courtesy 03/19/2024 —02/28/2026

REQUESTS FOR ADDITIONAL/CHANGE OF PRIVILEGES OR STAFF STATUS CHANGE: The following individuals
are approved for additional privileges or a change of privileges, as noted in their credentials files. Additional
privileges shall be granted for the remainder of the current appointment period.

NAME SPECIALTY/DEPT STATUS PRIVILEGE(S)/STATUS REQUESTED/CHANGE
Dunlap, Larry A., PA-C Diag Radiology/Hosp | AHP 1.Proctoring Complete Tunneled central
Med catheter/Chest Ports 2. Ultrasound guided Fluid
aspiration-Tissue sampling. 3. Image Guided
Aspiration-tissue sampling. 4. Ultrasound guided
Vascular access. 5. Lumbar
puncture/Myelogram
O’Neill, Laura A., PA-C Diag Radiology/Hosp | AHP Proctoring Complete ultrasound guided vascular
Med access
Opalka, Moira ARNP Hospice/PC AHP Hospice GIP Core Activities/Perform & Dictate
H&P (GIP)/Orders including verbal/Telephone
orders (GIP)
Schulz, Troy, PA-C Diag Radiology/Hosp | AHP Proctoring Complete Arthrocentesis/Image
Med Guided Aspiration/Biopsy
Watson, Jackson, PA-C Diag Radiology/Hosp | AHP Proctoring Complete Image Guided
Med Aspiration/Biopsy. Tunnel central cath/Chest
Ports

RESIGNATIONS: The following resignations from the Medical Staff or AHP’s are accepted and approved.

NAME

SPECIALTY/DEPT

Black, Marissa A., MD

Geriatrics/Medicine

Blood, David C., MD

Diag Radiology/Hosp Med

Brahmbhatt, Hetal K., MD

Neuroscience/Medicine
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Dolskaya, Elena, MD

OBGYN/W&C

Dumke, Sarah R., ARNP

General Surgery/Surgery

Lopez-Castor, Alessa L., ARNP

Emerg Medicine/Hosp Med

McCloskey, John P., MD

Cardiology/Medicine Dept

O'Neill, Tracie M., MD

Pediatrics/PC

Patz, John D., DO

Hospice/PC

Ravi, Sowmya, MD

Dermatology/Med Dept

Ring, Michael E., MD

Cardiology/Medicine

Suhr, Yun, MD

Internal Medicine/PC




